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AUDIENCE COUNCIL ENGLAND 

Minutes of meeting held on 12 May 2009,  

BBC Birmingham 

 

IN ATTENDANCE: 

Alison Hastings   Chair 

Belinda Channer   Chair, West Midlands 

Christine Fanthome   Chair, London 

Clarke Willis    Chair, East 

Jill Hogan    Chair, South East 

Myles Gould    representing Yorkshire RAC 

Phillippa Denton   Chair, East Midlands 

Rob Fryatt    Chair, South 

Stephen Langley   representing North East and Cumbria 

Steve Marshall    Chair, Yorkshire and Lincolnshire 

Stuart Paterson   Chair, West 

Thelma Holland   Chair, South West 

 

David Holdsworth   Controller, English Regions 

Craig Henderson   Head of Programming, English Regions 

Kate Hawkins    Research Manager Audiences, Trust Unit 

Mirella Breda    Executive Editor, Entertainment    

Louise Hall    Head of Governance and Accountability England 

Frances Bryant    Public Accountability Manager, West and South West 

Lydia Thomas    Accountability Adviser, England 

 

APOLOGIES 

Taryn Rock    Chair, North West 

 

1.  Apologies and announcements 

Alison Hastings was temporarily delayed in joining the meeting. In her absence Clarke Willis 

welcomed everyone. Apologies had been received from Taryn Rock.  

 

2. Minutes of previous meeting and matters arising 

2.1 The minutes were approved as a true record. 
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2.2 Matters arising 

Item 3.2: The approved Work Plan calendar 2009 – 2010 had been circulated. 

Item 3.2: The Accountability Review staffing issue was awaiting final confirmation from 

Human Resources.  Louise Hall would be writing to Chairs affected by the staffing changes. 

 

Item 6: Post-BBC Local Video Plans were included in the agenda under Item 4.1.  

Item 7.2: The Local Radio Presentation from Chris van Schaick was tabled.  

Item 9: A Burning Issues tracking document was in development. Draft audience priorities 

would be included at the end of the year.  As this area of work included issues relating to 

the public purposes and matters of trust, consideration was being given to the title ‘Burning 

Issues’ to ensure clarity. There will be an updated report at the next ACE meeting.  

Items carried over: Invitations to Executive guests for future meetings had been accepted by 

Jay Hunt, Controller BBC1 (July 7 2009); Barbara Slater, Director of Sport (Dinner guest, 

July 6 2009); Caroline Thomson, Chief Operating Officer(September 15 2009);  Janice 

Hadlow, Controller BBC2 (September 15 2009); Alix Pryde, Controller of Distribution 

(October 13 2009).  

Alison Hastings joined the meeting 

No action was required for other items carried over at this time. 

 

The issue of trails and squeezing of end credits was raised by members as it was a frequent 

topic at RAC meetings. Mark Thompson had addressed this matter comprehensively in his 

recent letter and it was agreed that the letter will be included in the June RAC packs. Alison 

noted that Mark Thompson could address the matter further at the October dinner. 

Members welcomed this and asked for monitoring to ensure that comments are tracked. 

 

Alison Hastings formally welcomed everyone. Alison also welcomed Jill Hogan, the newly 

appointed Chair for the South East, Rob Fryatt, the newly appointed Chair for the South and 

(in her absence) Taryn Rock the newly appointed Chair for the North West. Alison thanked 

Myles Gould, standing in for Elizabeth Peacock and Steven Langley, standing in for Hannah 

Eyres. Mark Linsey, Controller Entertainment had sent his apologies and Mirella Breda, 

Executive Editor Entertainment was attending on his behalf.  Kate Hawkins, Research 

Manager Audiences Team, Trust Unit would join for Item 8.1 and Alison asked that the 

Consumer Positioning Project information be cascaded to the Regional Audience Councils. 

 

The ACE Appointments Panel had met to consider nominations to the NE & Cumbria RAC, 

approving the appointment of two new members: John Horner and Lisa Oxley. Two 

vacancies remained with a gap noted in the under twenty-four age group. Members agreed 

that further recruitment should take account of this gap for one of the vacancies.  

 

Burning Issues had been received from the West Midlands, East, South East, North East and 

Cumbria RACs.   

West Midlands’ members had raised a concern relating to programmes being trailed as new 

when they had been shown previously. It was agreed that specific examples would be 
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required to evidence further discussion. South East had a digital switchover issue relating to 

DAB, to be covered later in the agenda. NE &Cumbria raised the issue of regional 

programmes getting a wider audience. Members should keep a tally of regional programmes 

meriting a wider audience across the RACs. This could then be raised with the Executive.  

East raised BBC responses to audience complaints, with a view that some complaints in 

programmes such as Points of View merited more serious consideration in on-air discussion by 

programme makers. Members were asked to collate specific examples and the BBC 

Complaints Unit may be invited to discuss evidenced concerns at a future meeting.   

3. Reports 

3.1 Trust Meetings 

Alison highlighted the following: the Trust visit to BBC Bristol where Trustees had met staff 

from the Natural History Unit and Local Radio.  

 

Members asked about the Trust decision to uphold two complaints against Jeremy Bowen. 

The impartiality findings related to inaccuracies in Jeremy Bowen’s reporting in one edition of 

From Our Own Correspondent and one online report. The ruling given was a justifiable 

judgement on regulatory grounds.  Members asked whether there were wider lessons for 

journalists who blog and whether there were different impartiality requirements for 

international and UK content. Alison emphasised that the BBC’s impartiality guidelines cover 

all content, requiring it to be accurate and factual irrespective of location or delivery 

platform. Members agreed there were wider issues relating to impartiality meriting discussion 

at a future meeting, either with Helen Boaden, Director News or David Jordan, Controller 

Editorial Policy. 

 

Members asked for clarification of the Trust judgement upholding the BBC decision against 

the Gaza appeal broadcast. Alison Hastings explained that all relevant factors had been duly 

considered by the Director General and the Trust fully accepted his decision and judgement. 

Members agreed that all factors had been taken into consideration appropriately in this 

matter.  

 

3.2 Head of Governance and Accountability, England 

The 2009 – 2010 Accountability Calendar was approved. 2010 diary dates will be confirmed 

in the Autumn.  

 

The Digital Switchover (DSO) timetable was attached and members agreed to keep a 

watching brief on switchover issues in their regions. A member asked why DSO conformed 

to ITV rather than BBC regions. Louise Hall would enquire and report back to members. 

 

The Trust review of Radio 2 and 6 Music was underway. Members approved circulation of 

the Discussion Guide for the review in the June RAC meeting packs and will bring a range of 

comments back to ACE, to include feedback from those who did not regularly listen to the 

stations.  The RACs comments would be combined in a draft submission for members’ 

approval.  
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The BBC Trust Chair and Trustees were keen to visit the nations and regions. Members 

agreed that RACs would welcome Trustees attending RAC meetings or outreach events. 

 

The Entertainment research was on hold due to illness in the academic team. It was agreed 

that a shorter review summarising current academic debate and outlining questions to 

consider would be valuable to ACE research in this area.  Christine Fanthome agreed to 

take the lead to help develop this with Alison Hastings and Louise Hall. Members approved 

this approach and would consider how the research could support a future ACE outreach 

event. 

 

The recent ACE Induction Day report had been well received with members welcoming the 

clear ground rules and values for RAC members developed as an outcome of the event. 

Members agreed that reinforcement of the ground rules and values would be an important 

agenda item for the June RAC meetings. Copies of the ACE Induction Day report would be 

sent to all RAC members via the PAMs. 

 

A Trust complaints process leaflet, targeted at seldom heard communities, would be ready in 

June for distribution at Outreach and other events. Members were asked to email Louise Hall 

with further awareness raising suggestions for publicising the complaints process. 

 

The final draft of the ACE Annual Report would be submitted to the May Trust meeting, with 

a copy of the final Report included in the June RAC packs. 

 

3.3 Controller English Regions’ Report 

Alison Hastings welcomed David Holdsworth and Craig Henderson to the meeting and 

introduced the new ACE members to them. 

 

David Holdsworth explained that the Trust was considering alternative proposals to BBC 

Local Video and a final decision was imminent.  This would be an important driver for the 

development of future services, providing significant opportunities to enhance and expand 

news and non-news television output. 

 

English Regions integration with News was progressing well with constructive ways of 

sharing resources. The two way inclusion of local reporters contributing to the network and 

vice versa was making the structure more effective. 

 

Following the signing of the MOU with ITV David anticipated an announcement describing 

how new alternatives to ITV regional news would be provided in the future and how the 

BBC would be an enabler. 

 

The new RAJAR figures showed some individual increases but marked an overall drop in 

audience figures year on year. Local Radio had done well at the Sony Radio Awards the 
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previous evening, winning four gold awards. David felt that at its best Local Radio was 

exceptional but the challenge was to achieve this consistently across all Local Radio stations.  

 

Alison Hastings invited questions. Members asked for a view on potential partnership 

proposals involving regional and local newspapers.    

The key considerations were how the BBC can best support a pluralistic system and how 

the newspapers can be enabled to become more skilful in delivering online video content. 

 

Members asked for an update on the alternative proposals to local video, which were 

summarised as follows: 

 TV news bulletins extended at weekends (Saturday lunchtime) with a new bulletin at 

10.15pm 

 Every Local Radio station would receive investment for a local government reporter 

 There would be investment in six programmes (one per two or three regions) to 

exploit access to football league video rights, extending English Regions work to 

attract a younger male audience 

 Extra ideas included regional versions of Question Time and an Impact Fund to 

stimulate and realise ambitious editorial ideas. 

 

Asked how much of the total funding available would apply to England, members were 

reassured that it would be approximately seventy five per cent of the original funding and 

the Trust had given strategic approval.  Members agreed that this is good news and 

welcomed affirmation that the BBC wants to be a strong local broadcaster delivering further 

local impact for audiences. 

 

Asked about ethnic minority targets and whether they were universal across all grade levels 

it was explained that there was both a universal target and separate regional targets across 

all grade levels. Targets were more difficult to meet at senior grade levels. David offered to 

bring more statistics to the next ACE meeting which members welcomed. 

 

Members raised social media strategy and whether this related to better marketing of local 

TV and radio output to increase audiences.  David explained that there was strategic 

prioritised marketing across the BBC for both high quality TV trails and local radio trails. 

The BBC will continue to experiment with social media, considering how such opportunities 

are best utilised for broadcast now and in the future, to be equipped to maximise such 

opportunities as audience take-up increases.   

 

One member raised concerns about a perceived dysfunction between local and national 

travel news with a view that local travel news was frequently inaccurate.  Local and national 

services are run on the same contract with the difference between the services being the 

variety of content provided by listeners. David was happy to deal with concerns on a 

regional basis if listener feedback provides evidence of the concern raised. Members agreed 

to ask their radio link representatives to monitor travel news over the next two months 

reporting back at the July ACE meeting.  
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3.4 Head of Programming Report 

Alison welcomed Craig Henderson. 

 

Craig briefed members on the Inside Out series. Figures for the last run covering January – 

March 2009 showed a strong performance, with nearly three million viewers and a high AI 

of 82. Inside Out brings a different demographic audience for current affairs to BBC One, and 

as a strong performer in the slot, the next series would be developed further with a summer 

workshop for journalists to focus on delivery of consistent impact across all regions while 

keeping the content fresh and engaging.  

 

One member praised the stronger journalism asking if that related to the improved 

performance, also asking if the last series cost more.  The budget had remained consistent 

for the last two years. Another member asked if there would be an opportunity for the best 

Inside Out regional programmes to be shown in other regions, showcasing stories across 

England. This may be a useful future option. 

 

A member commented that East Midlands had not performed as well as other regions in the 

slot. The figures did not communicate the standard of journalism and David Holdsworth 

confirmed East Midlands was not on the worry list. Members discussed the scheduling 

challenges, given that Inside Out is in the same slot as Coronation Street.  Future schedule 

options were due to be discussed. 

  

Members agreed that Craig would report back on The Miner’s Strike multi-platform content 

at a future meeting. 

 

Evidence continues to show that audiences value non-news programmes which reflect the 

social and cultural well-being of the region.  A clip was shown from In Search of England’s 

Green and Pleasant Lands, a one-off for BBC One shown on Easter Monday with over four 

million viewers. Members enjoyed and praised the clip and were pleased to hear that In 

Search of England’s Green and Pleasant Lands will be shown as a mini-series on BBC4 in 

June/July across the network. In the discussion members felt that coverage of rural issues on 

the BBC had improved over recent months with the rescheduling of Countryfile being an 

excellent example.  

 

David Holdsworth left the meeting 

 

Craig explained that the focus now was on better tie-ins with the network channels. 

Members were encouraged by the potential for further network interest in regional 

production and noted with interest the range of ideas in development including Bryan Sewell 

on Art in the North which members felt would certainly be a programme to review in due 

course.  
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Independent commissions were discussed and it was noted that the commission for the 

Youth Hostelling Association film within Nation on Film was facilitated by the BBC, securing a 

first BBC 4 commission for True North Productions in Leeds.  

Partnerships with Arts Council England had facilitated Made in England which launched two 

years ago and concludes in October 2009. Members watched a Made in England clip asking 

whether the purpose was to raise public appreciation of high quality, indigenous art.  

 

Arts Council England would focus on the outcomes analysis, as it clearly created 

opportunities to appreciate art and artists around the regions. One member expressed 

concern about the choice of some regional artists taking the view that it perhaps questioned 

the integrity of the art.  

 

Alison Hastings thanked Craig for an interesting report.  

  

 

4. England Matters 

4.1 Post BBC Local Video Plans 

This was covered in David Holdsworth’s report under Item 3.3. Alison Hastings will keep 

members informed as the plans progress through the Trust regulatory system. 

 

4.2 Department of Culture, Media & Sport Listed Events 

Alison Hastings outlined the route forward for the DCMS Listed Sporting Events review, 

covering sporting events listed as being protected for free-to-view television, sometimes 

called the ‘crown jewels’ list. The BBC and the other main broadcasters sought to maintain a 

list of events that are able to be seen by all, not bought solely for satellite or Pay Per View 

TV.  

 

Members agreed it was important to enable RAC members to give feedback so that sports 

audiences do not miss an opportunity to comment. Members agreed that Phillippa Denton 

would lead on behalf of ACE, inviting email views from RAC members interested in sport via 

the PAMs.  

 

ACE members would also contribute views, noting that it was not about the BBC covering 

or not covering events but whether the event should be on the list as a shared nation 

experience. The deadline for responses to the DCMS was 15 June. 

 

4.3 Digital Switchover – South West, Isle of Wight and Hants 

Alison explained that Digital Switchover would now be a standing item. 

 

Digital switchover began in the West Country on 8 April and there were some changes to 

the analogue signal in parts of the South from 25 March.  There had been some unhelpful 

misinformation from major national newspapers but this was balanced by extensive coverage 

and accurate information from Digital UK.  
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Members raised the following issues: 

1. The support available to a small number of vulnerable and older people was a concern.  

People in this group could receive support to convert TV sets through a set top box, but if 

the TV is over twenty years old it cannot be converted and no alternative support is 

available.   

2. DAB reception in the Channel Islands hinged on negotiation between the BBC and 

France.  

3. A significant number of people had experienced a drop in signal availability and loss of 

Channel 5 in the South, with information given to the public not reflecting what was 

happening in practice. 

 

Overall it was judged that DSO was going well and the level of publicity was superb. 

Members praised the coverage from Digital UK and the information from the BBC had 

reduced a lot of anxiety and ensured that suppliers provide good quality information to 

consumers.  

 

It was agreed that Yorkshire switchover be raised at the next Yorkshire RAC meeting. 

Louise Hall noted a number of transmitter changes including Calderdale where 3,600 

viewers would receive Look North from Leeds instead of their current local programme.  

 

Members agreed that transmitter change issues would inform discussion with Alix Pryde, 

Controller Distribution when she visits ACE later in the year.  

 

 

 

5. Programme & Service Review 

In a wide-ranging discussion members agreed that Regional TV News was largely well 

received, with a spread of stories giving ‘light and shade’ and bulletins including more sub-

regional coverage enabling a greater mix of stories across a region.  

 

The combination of stories within regional TV news was welcomed, as was improved set 

design in some regions along with a recognition of the editorial  challenge of combining  

‘good’ and ‘bad’ news content within regional news bulletins without compromising the tone.  

A member raised an additional point not included in the report noting that viewers tend to 

judge output in relation to its relevance to their own locality, whereas it was the day’s events 

which determined news content not a rigid geographical mix.   

 

News bulletins attracted different demographics depending on the time of day, with younger 

audiences overall favouring snappier presentation and the 8pm bulletin valued for high quality 

presentation.  One challenge for London news was the domination of the news agenda by 

national stories and reports. Members felt this overlap was understandable in London and 

called for regional news to feature more personalised, anecdotal portrayal in the context of 

national stories to include representative comment from local communities.  
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While accepting that news priorities drive the agenda and editorial considerations justified 

the positioning of stories, members asked for news teams to deliver a broader spread of 

representative stories across each region, particularly to help communicate rural issues and 

events as well as urban stories.   

 

Members also felt that regional TV news could lack balance with crime and violence 

dominating at the expense of a broader mix of content reflecting the varied events in a 

region.  It was important not to combine lighter items in an awkward juxtaposition with 

harder news, nor should news content be trivialised but members judged that audiences 

welcomed lifestyle stories as part of the editorial mix of regional news.  

 

A member asked about the lack of transmitter back up for the Channel Islands if the signal 

was lost and it was agreed that transmitter coverage at peripheral border areas should be 

discussed in October when Alix Pryde attends ACE.  

 

 In conclusion Alison suggested that the main points be discussed further with David 

Holdsworth at the next ACE meeting in July.  

 

6. Outreach activity 

May outreach would focus on the suitability of pre-watershed content for family audiences 

particularly relating to News, Drama and Entertainment.  

 

The PAMs would note the diversity of attendees to assess the impact and reach of this work 

across the six equality strands. Each outreach event would follow a common script giving 

clear context to specific clips from News, Drama and Entertainment. Alison Hastings asked 

for two radio clips from the Chris Moyles show to be added. Those attending would be given a 

definition of the watershed and how it is graded before 9pm.  

 

Members discussed the watershed in the era of iplayer, whether there was a different 

watershed for satellite and the watershed definition of a child. Members anticipated lively 

discussion at each event.  While dealing with generally accepted standards discussion might 

also run into other contentious issues. Louise said that the BBC Executive had undertaken a 

major piece of research in this area which will report to the Trust in June. As pre-watershed 

was less well covered it was hoped that this specific RAC outreach would add value to the 

extensive research already underway.  

 

For the June discussion on Portrayal the RACs would be asked to consider four areas: the 

meaning of Portrayal, what our goal is, what are the key issues and problems with BBC 

network output, what future work or activity might the Trust undertake to improve BBC 

performance.  
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Members agreed that in the wider view of portrayal there must be consideration of lifestyle, 

life experiences, authenticity and minority voices to give a richer rather than a homogenised 

mix, agreeing this strapline to give focus to the preliminary work:  

 

‘Celebrating what we share while exploring the differences’ 

 

The outcome would be to know what portrayal means and what we want to see more or 

less of. Alison explained that the October conference will have a range of provocative 

speakers to help test wider thinking on this issue.  

 

Alison invited members to come back with any subsequent points. Louise proposed the 

compilation of a showreel subsequent to the RAC discussions.  

 

7. Entertainment & Audiences 

ACE had progressed discussion of entertainment as a key issue in the last eighteen months. 

Alison Hastings welcomed Mirella Breda to the meeting and invited her to give an overview 

of entertainment at the BBC.  

 

Entertainment is a catch all phrase, which audiences define as any programme they enjoy 

rather than seeing it as genre specific. A showreel featuring current and future shows was 

shown which members enjoyed.  

 

Entertainment is a critical part of BBC output and a main reason that viewers turn the TV on. 

BBC entertainment commissions a huge variety across the BBC channels and Mirella’s role as 

a commissioner was to sift ideas from independents and in-house producers, finding shows 

which catered for niche and general audiences and managing commissioned shows across the 

programme process.   

 

The commissioner is the gatekeeper for ideas, considering the appeal and merit of each 

proposal. The commissioners work closely with the Channel Controllers, with regular 

routines covering ongoing business and work in development, with final decisions taken 

jointly.  

 

Audience response to programmes was received via AI’s, which give a more individual 

analysis, and audience panels who give honest, direct feedback. Shows such as Hole in the Wall 

were given lengthy consideration as they could be deemed too silly but for a Saturday teatime 

slot it was fun, easily dipped in and out of and had broad family appeal. It was a risk that 

worked.  

 

Members discussed the pitfalls of audience response. The Speaker, which Mirella had 

commissioned, had low ratings and niche appeal (less than one million) but it also received 

some of the highest AI’s for the year as people felt it reflected young people positively and 

parents watched it happily with their children.  The audience stayed at one million over the 

series but did not build. 
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While the BBC was not ratings driven in the same way as commercial channels the 8pm mid-

week slot on BBC2 should ideally reach over two million viewers to gain a re-commission.   

 

There was a shelf-life for all programmes, including highly successful shows so succession 

planning was a critical component, as was appropriate re-invention over the course of time to 

keep content fresh.  

 

In striking a balance between broad appeal and niche content commissioners considered the 

appropriate channel. A show for BBC One at 7pm would have to be broad-based whereas 

the same slot on BBC 3 would have narrower appeal.  The commissioner’s job is dependent 

on the channel, the slot and the likely audience to be served. Challenging slots for BBC One, 

such as Friday 7.30 – 8.00pm against Coronation Street on ITV, can tolerate some 

experimentation.  

 

The skill in commissioning and scheduling is not a science but does include an understanding 

of the appeal to different audiences. Top Gear is a Sunday night show, which is a traditional 

night for popular drama on ITV, but it is effectively scheduled to appeal to a different, broad 

audience looking for a slightly more distinctive offering at that time. 

 

The question of distinctive rather than derivative entertainment often posed challenges. 

When programmes are hugely successful such as The Apprentice or Strictly Come Dancing they 

generate many imitations and the skill is to avoid cannibalising formats.  

 

Members raised the issue of underserved audiences and said that it was important that a 

wider range of communities were portrayed so that the diversity of communities is reflected 

appropriately. 

 

Entertainment shows were focused on strong, entertaining ideas and diversity of portrayal 

and lifestyle is constantly being addressed through the presenting talent, contributors and 

casting. Undercover Princes which began on BBC3 and was repeated on BBC One was a very 

successful series with unexpected casting. Each time a show was commissioned the question 

should be asked ‘How can we better reflect our society?’ 

 

Successful formats benefited from re-invention or recasting with new talent. On BBC One, 

Live at the Apollo was a strong example of a successful series which continued to evolve, with 

a spin off series moving around the country, coming from a different regional theatre each 

week while also showcasing up and coming names on the broader comedy circuit. Never Mind 

the Buzzcocks and Would I Lie to You have sustained their impact and reach through a change 

of host while refreshing the panellists on game shows adds to the longevity and relevance 

over time. 

 

Members asked about language and censorship in entertainment and also about the transition 

when shows are moved from radio to TV, or from channel to channel.  
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Mirella outlined some of the difficulties including tone and script, and what was considered 

acceptable or gratuitous.  Ultimately it is an editorial judgement call which ensures that a 

show remains appealing and watchable without diluting the content. Research has shown that 

for every member of the public who was offended there were others who were equally 

offended by censorship, and there were different expectations in different genres.  

 

There was praise from members for shows such as The Choir and Comic Relief.  

 

Members asked about the programmes from other channels which the BBC coveted.  Mirella 

outlined some of the shows which got high audience volume such as X Factor noting that 

these were shows which were not typically for the BBC.  

 

Mirella was thanked by Alison and left the meeting. 

 

Members agreed it was important to agree the next steps for the ACE entertainment work. 

Louise Hall explained that the work would feed into the next Audience Councils’ Day in 

January 2010 with a focus on: 

- underserved audiences 

- commissioning populist content while maintaining BBC standards 

 

Views from the RACs and their networks were highly valued as part of this process, 

particularly concerning underserved audiences. It was also agreed that the TV Services 

outreach later in the year would benefit from this wider exploration of entertainment and 

listening to audience voices, which was unique to ACE.  

 

It was agreed that the ACE website was a valuable tool for communicating reports to the 

wider public and Louise assured members that ongoing development of the website was 

actively in progress.  

 

8. Trust Business 

8.1 Trust Consumer Positioning Project 

Alison welcomed Kate Hawkins who explained the Trust consumer positioning project, outlining 

its anticipated impact on the Audience Councils, particularly for the emerging communications 

strategy.  

 

Kate described the rationale for the positioning work, the new branding and how it will be 

implemented.  Research had shown that there was confusion about the role of the Trust and this 

project helped to explain how the Trust related to the wider BBC, what it does and how its 

work will be communicated to licence fee payers.  

 

The Trust had commissioned ‘Corporate Edge’ to undertake the research and development, 

gaining a broad spectrum of views from a range of stakeholders. 
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The new Trust strapline would be ‘Getting the best out of the BBC for licence fee payers’. 

Council members should expect to see the new tone of voice and visual identity being rolled out 

over the coming months, in Trust documents such as published reports, as templates are 

developed. 

 

Members were interested to hear about the scoping and work in progress including the new 

personality descriptors: principled, purposeful and receptive. Members felt the new style was 

clear and strong, helping to reinforce what the Trust is and also helping to sum up their own 

roles in relation to the Trust, reaffirming values and helping to raise the distinct profile and remit 

of the Audience Councils.  

 

Louise Hall confirmed that the communications strategy for the Audience Councils was being 

actively progressed as part of positioning, falling within the remit of the Trusts recently appointed 

Head of Audiences & Marketing, Steve Pollock and Mark Devane, Head of Communications.    

 

Members asked that signposting to the Audience Councils on the Trust website be improved. 

Members heard this was being looked at as part of the overall website redesign and Kate 

Hawkins would reinforce the message with the Trust website redesign team. 

 

8.2  Portrayal Project 

 Members were asked to advise Louise Hall if they had any further comments to add to the 

Portrayal discussion summary which had been circulated over lunch. The paper would be 

included in the RAC packs for the June meetings.  

 

9. Burning Issues 

Alison asked members to gather evidenced examples to support concerns or comments raised, 

reminding members that a Burning Issue could be raised by one RAC member but required all 

members to decide if it was appropriate to raise at ACE.  The new tracking document would 

help to collate issues effectively enabling ACE to evidence issues in future discussions.  

 

10.  Any other business 

Members agreed that the agenda had provided sufficient time for discussion of all items and 

Alison welcomed any further feedback on the structure and content of the meeting. 

 

Details of next meeting: 

Monday & Tuesday 6 & 7 July (Venue: BBC Birmingham. Dinner & Accommodation: Hotel du 

Vin, Birmingham) 

 

 

 


