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MINUTES OF AUDIENCE COUNCIL ENGLAND MEETING 

 

Held on Tuesday 10 July 2012 at BBC Birmingham 

 

 

Present: Alison Hastings (Chair) Trust member for England 

 Wendy Andrews East 

 Sanjay Dighe London 

 Jill Hogan South East 

 Thelma Holland South West 

 Stephen Marshall Yorkshire and Lincolnshire 

 Adrian Morgan East Midlands 

 Ian Palmer Yorkshire 

 Stuart Paterson West 

 Waheed Saleem West Midlands 

 Toni Shaw South 

 Bruce Thomas North West 

 Hannah Underwood North East and Cumbria 

   

In attendance from the Trust Unit: 

 Philip Lillico Chief Adviser, England 

 Lydia Thomas Accountability Adviser, England 

Item 8 Kevin Blacoe Senior Strategy Adviser 

Item 9 Alison Gold Head of Public Service Strategy 

   

   

From the Executive: 

Item 6 Amanda Rice Head of Diversity 

Item 7 Craig Henderson Head of Programming, English Regions 
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1 MINUTES AND MATTERS ARISING 

  

1.1 

 

The council approved the minutes of its meeting on 12 June 2012 as an accurate 

record. 

  

  

2  UPDATE FROM TRUST MEETINGS: MINUTES AND REPORTS 

  

2.1 The Trust’s minutes for 21 March, 29 March and 26 April 2012 were received.  

 

A member asked about item 38.2 (21 March minutes). In response to a question 

about the survey sample used for the 2011-2012 Purpose Remit Survey, the Trust 

member for England explained that sample sizes in the devolved nations were 

boosted to ensure that they were robust, but were rebalanced to ensure correct 

representation in the overall sample. 

  

  

3 CHIEF ADVISER, ENGLAND REPORT 

  

3.1 The council approved the dates for the 2013 Audience Council England meetings 

and agreed to meet in Salford for the 15/16 October 2012 meeting.  

  

3.2 The 27 November 2012 Joint Councils Conference had been cancelled and the date 

for the New Members’ Day, currently scheduled for 26 November 2012, was under 

review.   

  

3.3 A meeting for members of the four Audience Councils on the BBC Online service 

review would be held in Salford on 21 September 2012.   

  

3.4 The council received a progress update on the regional panel recruitment process 

which had yielded a good response across the 12 English regions. The council 

agreed that the new appointments should continue to reflect a broad range of 

audience perspectives from across England. The selection process for Audience 

Council England deputies was discussed and members agreed that an effective 

deputy system would provide continuity and support best practice. Consideration 

would be given to the next steps in the selection of deputies.  

  

3.5 Members were advised that new terms of reference for the Audience Council 

England and new regional panel guidelines were in preparation. 

  

  

 

4 REPORTS FROM REGIONAL AUDIENCE COUNCIL MEETINGS 

  

4.1 The Chief Adviser, England reported on the June/July Regional Audience Council 

meetings. The new regional panel structure had been discussed at each Regional 

Audience Council meeting and while some concerns were raised by regional 
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audience councils relating to the level of communication between meetings, the 

absence of formal minutes and the name change from regional audience councils to 

regional panels, the rationale for the changes was understood by most RAC 

members.   

  

4.2 The council discussed the transition process including communication matters. 

Members agreed to forward suggestions and feedback on communication matters to 

the Chief Adviser, England.  

  

4.3 Members reported on the feedback and actions resulting from the Regional 

Audience Council meetings.  It was agreed that the reports from the regional panels 

would be a standing item on the Audience Council England agenda.  

  

  

5  AMANDA RICE, HEAD OF DIVERSITY, BBC 

  

5.1 The Head of Diversity introduced a report on the range of the BBC’s diversity 

work across the year.  

  

5.2 The issues addressed had included age portrayal relating to both older and younger 

people; Lesbian, Gay, Bisexual and Transgender (LGBT) history month; disability and 

access considerations; the public service equality duty; improving on-screen 

representation; and understanding social mobility.   

  

5.3 The work planned for the remainder of 2012 including chairing the Creative 

Diversity Network; a pan-industry event on the reporting of mental health issues; 

doubling the sub-titling offered during the London Olympics compared with previous 

Olympics and pioneering live opening ceremony Audio Description; setting the 2013 

diversity targets and hosting the Creative Diversity Awards at the Hackney Empire 

in November, before handing over the chair to ITV at the end of the year.   

  

5.4 Further discussion by the members included questions about diversity portrayal 

analysis and how it could be more purposeful and meaningful, how the issue of 

female representation on-screen was being tackled and where there were areas for 

improvement, the range of the BBC’s social mobility work particularly in terms of 

BBC employment opportunities and apprenticeships in both rural and urban areas, 

and the findings from recent research on the portrayal of younger people which 

showed that a negative perception of younger people was often perpetuated by 

media coverage. 

  

  

6 REPORT FROM HEAD OF PROGRAMMING, ENGLISH REGIONS 

  

6.1 The Head of Programming, English Regions presented a report on Inside Out, the 

Impact Fund, the performance overview for 2011/12 and future commissions.    

  

6.2 The Head of Programming outlined some of the challenges facing Inside Out as a 

result of Delivering Quality First. The imperative was to retain the quality and impact 
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of the journalism while working more efficiently; tightening the production cycle, 

using new camera technology, developing a co-commissioning system and delivering 

closer working practises with the regional newsrooms.  

  

6.3  The council welcomed plans to produce a wider range of programming through the 

use of the Impact Fund and noted the four core categories of programming output; 

Local, Local to network, network only commissions and some pan-England opts.  

The extra resources from the Impact Fund had also helped to attract inward 

investment eg from BBC Learning.   

  

6.4  The council noted the importance of English Regions programmes, in particular how 

they added to the profile of England on the network channels and enabled the wider 

national audience to view aspects of contemporary regional life in England.  

  

   

7 TRUST SERVICE REVIEW: BBC ONLINE 

  

7.1 The council noted the key aims and objectives of the BBC Online service review, 

and considered the approach of the Audience Council England to the forthcoming 

review process.  

  

7.2 The Senior Strategy Adviser described the process for the scoping of the review. 

Clear guidance would be developed to support discussion at the regional panel 

meetings during September.   

  

7.3 The council discussed a number of factors relating to the review including the public 

service value, online literacy, the quality and distinctiveness of the content and 

audience expectations in relation to the range of content and public value, as some 

users just wanted a resource for information and others expected high calibre 

journalism and comment.  

  

7.4 The Chief Adviser, England would co-ordinate a sub-group of Audience Council 

England members for the purposes of the review.    

 

 

 

 

8  OVERVIEW OF THE TRUST’S PERFORMANCE MONITORING OF 

THE BBC’S PUBLIC SERVICES 

  

8.1 The Trust’s Head of Public Service Strategy outlined the Trust’s performance 

monitoring work and gave a progress update on distinctiveness.  

  

8.2  A summary of all the service reviews conducted to date had demonstrated the 

progress made and where more progress was required for under-served audiences, 

black and minority ethnic audiences and younger people.  Later in 2012, the Trust 

would be commissioning qualitative research on serving the nations, regions and 

communities.  This would help to better understand the performance gaps and 

disparities across the regions of England. 
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8.3 The council noted that a Trust report on Audience Perceptions of Distinctiveness 

2012 would be published on 16 July. The findings showed how viewers used catch-

up TV and how satisfied viewers were with television content at present.  

  

8.4 The role of the Audience Councils and their contribution to the work of the Trust 

was discussed, particularly in providing additional audience insight and contributing 

to the service review process. The September Audience Council England meeting 

would include a presentation on the performance of the BBC in England, led by the 

Trust’s strategy team.   

  

9.  ANY OTHER BUSINESS 

 A member asked about the post-2013 strategy for trialling 3D. A response would 

be sought from Director, BBC Distribution.   

  

 The Trust member for England noted that this would be the last meeting attended 

by the current Audience Council England member for the West.  The Trust 

member thanked him for his work over the last six years.  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  
 


