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AUDIENCE COUNCIL ENGLAND 

BBC Birmingham, Tuesday 7 February 2012 

 

 

Present 

Alison Hastings   Chair 

Christine Fanthome  Chair, London 

Wendy Andrews  Chair, East 

Jill Hogan   Chair South East  

Stuart Paterson   Chair, West 

Bruce Thomas   Chair, North West  

Thelma Holland   Chair, South West  

Helen Hughes   representing South RAC 

Hannah Eyres   Chair, North East & Cumbria  

Belinda Channer   Chair, West Midlands 

Ian Palmer   Chair, Yorkshire  

Phillippa Denton   Chair, East Midlands 

 

Steve Marshall   Chair, Yorkshire & Lincolnshire 

(by phone-link for items 3.3 and 7.2) 

 

Trust Unit 

Phil Harrold   Head of Governance, BBC Trust 

Lydia Thomas   A/Head of Governance & Accountability England 

Frances Bryant   Public Accountability Manager England  

Carol Cooke   Public Accountability Manager England 

Sukhi Nagra   Accountability Assistant, England 

 

BBC 

 

Kerstin Mogull   Chief Operating Officer, Future Media (item 5 only) 

David Holdsworth  Controller English Regions(by phone item 3.3 only) 
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1. Apologies and announcements 

The Trustee welcomed Helen Hughes, representing South RAC, and Phil Harrold, 

Head of Governance, BBC Trust.  There were no apologies. 

 

2. Minutes of previous meeting and matters arising 

The minutes were agreed as being a true record. The action points had been 

completed. 

 

Two members raised questions; further explanation was requested on the level of 

BBC expenditure in the North East, linked to regional licence fee payers and 

compared to money spent in other English regions.  The Head of Governance would 

forward a response.    

 

Further information was requested on the resolution process for Waybuloo on 

CBeebies which had withdrawn a voice-over following complaints.   

 

Following the publication of ‘Serving All Ages’ by the Creative Diversity Network, it 

was agreed that the Head of Diversity, BBC should be invited to a future meeting. 

 

3. Reports 

3.1 National Trustee: Trust Meetings 

The Trust’s 2011minutes for 24 October, 17 November and a summary for  

15 December were received.  The minutes for 15 December would be published on 

or after 9 February 2012 and would be included in the April Audience Council England 

meeting pack.  

 

The Trustee invited comments.   

 

A member asked about item 143.3 (17 November minutes).  Clarification on the 

BBC’s policy on property and reinvesting in programme output was given by Head of 

Governance, noting that the move to lease-holder arrangements was more cost 

efficient over the long term. 

 

A member asked about item 131.1 (24 October minutes). The Trustee noted the 

BBC’s position on Local TV and the budget commitment to the project, which had 

been agreed at the time of the 2010 Licence Fee Settlement.  

 

3.2 A/Head of Governance and Accountability 

The report from A/Head of Governance and Accountability was noted. 

A/HG & A added the following to her report: 

 

The Trust Unit budget had been considered by the Trustees, who concluded that the 

Trust should be able to make 20 per cent savings between 2012 and 2016-17.   

 

The RAJAR figures for quarter four were tabled.  Digital radio listening and DAB 

ownership were beginning to increase; Radio 4 had increased its weekly audience and 

listening to all BBC Local Radio in England remained stable. 
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With the retirement of three Audience Council England members and one existing 

vacancy it was agreed that recruitment should begin, with the understanding that 

applicants would be informed that a review of the Regional Audience Councils was 

underway.   

 

3.3 Controller, English Regions Report  

The current run of Inside Out had included a number of exclusives and good audience 

figures. Late Kick Off had returned, audience figures were slightly lower and this 

mirrored the audience movement for a Question of Sport.  

 

There had been two successful programme links between BBC Local Radio and  

Radio 4. As part of the 40th anniversary celebrations of Desert Island Discs, BBC Local 

Radio stations across England had broadcast their own local versions, and Radio 4’s 

Saturday Live was broadcast from Leicester with a simulcast on BBC Radio Leicester. 

 

Network commissions included a West Midlands Impact Fund programme Saxon 

Hoards versioned for BBC Two; and BBC Four had commissioned The Lark Ascending, a 

special programme from BBC Bristol. In response to a member’s question CER 

confirmed that the Impact Fund would continue.   

 

All regions had now implemented improved production values for the 10.25pm 

regional news bulletin.  Feedback from the RACs was invited.  

 

Two members raised reception issues in Oxted, Surrey and Great Missenden, South 

Bucks linked to Digital Switchover. These would be raised with DigitalUK, the 

company responsible for the management of digital switchover.   

 

CER described the next steps for the progression of the DQF Interim Findings; 

working with Director, BBC News a series of options would be presented to the 

Trust.  It was important to deliver the efficiencies without affecting the listening 

experience for the audience.  One member asked about the continuation of voluntary 

redundancies.  CER explained that any voluntary redundancies would be very carefully 

considered. 

 

A member asked about the Myers Report on BBC Local Radio.  CER commented on 

the process and offered to cover this topic at a future Audience Council meeting.  

 

4. Trust Business 

4.1 Audience Councils Day 

It was reported that this had been a highly effective day with meaningful dialogue and 

discussion focused on DQF and the Audience Priorities for 2012-2013.  The Trustee 

thanked East Midlands, West and West Midlands Chairs for representing the Council 

at this event.   

 

4.2 Regional Audience Council Chairs’ Introductions (Annual Review) 

The Trustee thanked members for their introductions and invited them to contact 

A/Head of Governance & Accountability if there were any further points to add.  One 

member noted that the reports had been written during the period of the Councils’ 
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review and if conclusions were reached this should be reflected in the final document.  

A/HG&A set out the timetable for the Annual Review. The final draft would be 

considered at the April Audience Council England meeting.   

  

Members discussed the relationship and role of Audience Council England in reflecting 

RAC feedback; and how Audience Council England reached agreement on final 

submissions to the Trust. This matter had come to Audience Council England 

following the January 2012 RAC meeting in the South West and subsequent email 

correspondence on the reflection of RAC views in the DQF submission, particularly in 

relation to the BBC Asian Network.   

 

Council agreed that the final DQF submission was strong and reflected appropriately 

the wider context of the discussion that had taken place at ACE, which had also taken 

into consideration the BBC Asian Network Service Licence Review. 

 

5. Kerstin Mogull, Chief Operating Officer Future Media Division 

Chief Operating Officer, Future Media gave members an overview of the strategy and 

aims of the Future Media Division, focussing specifically on BBC online services, while 

also noting the importance of both transition and navigation issues for the wider 

audience and their ability to access content.  The ambition was to enable audiences to 

access content on as many devices as possible, while being appropriately aware of 

scale and value for money.   

 

Council were informed about the ambition to provide the best possible experience for 

users during the 2012 Olympics, with 24 simultaneous content streams delivering a 

range of choice including extra statistics, more information about the competitors, 

Twitter feeds, live streams and much more.  The success and strength of any service 

was driven by the content and a marketing campaign would promote these services to 

ensure that the audience was guided to navigate the range of choices with ease.   

 

Members asked about new developments including IPTV and Smart TV’s. One member 

asked if figures were available for the hours of TV watched per week online versus 

traditional TV viewing.  Another member noted that it was in the interests of device 

manufacturers to provide scalable platforms.   

 

6. Programme & Service Review 

6.1 Delivering Quality First Consultation: update 

The Trustee outlined the Trust position and the broad endorsement of the DQF 

proposals.  The DQF Interim Findings reflected the main areas raised in the public 

consultation particularly BBC Local Radio.  Members reported that there had been a 

largely positive reaction from their RACs.  It was reported by one member that there 

was a sense of relief about BBC Local Radio.  

 

There were still savings to be found and the Executive would be putting further 

proposals before the Trust. 
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6.2   Regional Audience Council Reports 

        Portrayal of Older People on TV 

There was a consensus in the views expressed, and in much of the programming 

mentioned in the RAC summaries.  It was noted that it was not only the older 

audience that felt poorly-represented, this was also an issue for younger people.   

The Creative Diversity Network, chaired by the BBC Director General had recently 

published a report ‘Serving All Ages’ and again very similar views were expressed.  

 

The Trustee asked for the summaries to be forwarded to the Trust’s Audience and 

Performance Committee and also to Director BBC Vision and Head of Diversity, BBC. 

 

Christmas and New Year programming 

Members had noted that there was a reduced sense of the News over the festive 

period; Newsnight had a fortnight break, and there was a query about News scheduling 

at this time of year.  Council agreed this should be raised with Director BBC News at 

the next meeting. 

There was an air of disappointment in the Christmas and New Year schedule from the 

majority of the RACs with a sense of frustration by the frequency of repeats, with 

popular programmes being repeated too quickly after first transmission.   Despite this 

there were lists of programmes people had enjoyed, but no single special on the BBC 

that “all the family had enjoyed”. 

 

Again the summaries would be forwarded to the Trust’s Audience and Performance 

Committee; and to Director BBC Vision. 

 

6.3 Sports Personality of the Year – shortlisting criteria 

Members received details of the request from the BBC Executive to the four Audience 

Councils, for an audience perspective on the shortlisting criteria for the Sports 

Personality of the Year.  

 

The process and timeline for the review was described. RAC members would be 

invited to contribute and an Audience Council England working-group would co-

ordinate the response by the deadline of 30 March 2012. The ACE response would be 

forwarded to the Executive and would not constitute a view from the Trust.  

Working Group: Chairs from East, Yorks & Lincolnshire, East Midlands, and North 

East & Cumbria to Chair. 

 

7. England Matters 

7.1 Digital Switchover (standing item) 

The final stages of switchover in England would occur in 2012; Meridian (February – 

June), London (April) and finally Tyne Tees (September).  The two issues raised by 

members under Item 3.3 would be forwarded to Digital UK for a response. A separate 

matter about London switchover concerns was raised by Chair London. London 

members would be directed to Digital UK. 

 

7.2 Audience Engagement and Regional Audience Council structure 

Head of Governance gave a presentation on the review of the RACs; noting the 

objectives and proposed options for consideration.   
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While the review was underway there would be no recruitment to RACs; but 

recruitment for Audience Council England vacancies would proceed.  

 

Members commented on the proposed restructure and raised a number of questions; 

these included: the costs associated with both Audience Council England and the 

RACs; ways to be more effective; and the value and diversity of the Councils, both 

nationally and regionally, as licence fee payer representatives and advisers to the Trust. 

A member said that the review outcomes and future structure required robust 

communication.   

 

Members discussed the importance of building on existing strengths and demonstrating 

clarity about the added value delivered by the RACs alongside the formal audience 

research commissioned by the Trust.  

 

It was agreed that Head of Governance would forward a further paper on an amended 

RAC structure in light of the discussion with Council. The approved paper would then 

be forwarded for further discussion at the March RAC meetings.  

 

Head of Governance confirmed that the Chief Adviser England vacancy would be 

appointed before the March RAC meetings.  

 

8. Burning Issues 

No issues were raised. 

 

The Trustee formally thanked three retiring members, whose terms of appointment 

would end on 31 March 2012.  

 

The Trustee thanked Chair East Midlands who had been the longest serving member 

of the Council and had given tireless service; in addition to many other Council 

activities and events Chair East Midlands had attended five Audience Council Days and 

had worked diligently to represent the region.   

 

The Trustee thanked Chair West Midlands who had championed the region and played 

an important role at Trust events on behalf of the region since her appointment,   

including the highly successful 2012 Audience Councils Day. 

 

The Trustee thanked Chair London who had served the Council with commitment 

and diligence, and had not missed a single meeting of the Council or the London 

Regional Audience Council during her term of office. 

 

All three members were thanked for their contribution and dedication to the work of 

Audience Council England.   

 

The meeting closed 

 

Details of next meeting: Date: Monday 23 and Tuesday 24 April 2012 

Venue: Room 83b, BBC Birmingham. Hotel to be confirmed.  


