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AUDIENCE COUNCIL ENGLAND 

Minutes of meeting held on 5 July 2010 

Ibrahim Ahmed Room, Reed Building, University of Exeter 

IN ATTENDANCE: 

Alison Hastings   Chair 

Belinda Channer   Chair, West Midlands 

Phillippa Denton   Chair, East Midlands 

Christine Fanthome   Chair, London 

Rob Fryatt    Chair, South  

Thelma Holland   Chair, South West 

Steve Marshall    Chair, Yorkshire & Lincolnshire 

Stuart Paterson   Chair, West 

Wendy Andrews   Chair, East 

Hannah Eyres    Chair North East & Cumbria 

Ian Palmer    Chair Yorkshire 

Louise Hall    Head of Governance & Accountability England 

Lydia Thomas Accountability Adviser, England  

Frances Bryant Public Accountability Manager, South, South West, 

West 

Russell Thomas    Accountability Assistant, England 

Wendy Bryant    Research Manager, BBC Trust 

Steve Pollock    Head of Audiences & Marketing, BBC Trust 

 

APOLOGIES 

Jill Hogan    Chair, South East 

Taryn Rock    Chair, North West     

 

 

1. Apologies and Announcements 

Alison Hastings noted apologies from Jill Hogan and Taryn Rock. She welcomed 

Wendy Bryant, Research Manager, BBC Trust who was presenting a briefing on the 

most recent Purpose Remit Survey. Alison reminded members of the importance of 

the survey to ACE’s strategic work, as it helped to ensure that the BBC reflected the 

six public purposes. She also welcomed Steve Pollock, Head of Audiences and 

Marketing, BBC Trust.  
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2. Minutes of previous meeting and matters arising  

2.1 An amendment to the 15 June minutes, page 11 to read ‘regions with a higher 

proportion of sides outside the premier league’ rather than ‘regions supporting 

premium sides’ was agreed.  

 

The minutes were approved as a true record 

 

2.2 Matters arising 

A member asked about the style of the ACE minutes. Louise Hall explained that the 

minutes were in Cabinet style but gave fuller information than Trust minutes to 

enable Chairs to report back to the regional councils; individuals’ names were only 

used when necessary.  

 

The action points for June had been completed. Louise Hall updated members on the 

response to the second action point, from Danielle Nagler, Head of BBC HD who 

had provided three answers to the original question. It was agreed that the third 

reply answered the query most appropriately and that Danielle Nagler should be 

invited to ACE later in the autumn, to enable members to give feedback on the 

impact of the channel signposting from BBC One HD to BBC One for the regional 

opt-outs.   

 

No Burning Issues had been received. 

 

One item was raised under Any Other Business. A member asked for an explanatory 

note on the new BARB reports. It was agreed to forward a summary.  

 

Alison asked members for any comments on the regional news scheduling during 

Wimbledon. One example of a shortened news programme on the second 

Wednesday was noted, as was a change to the Friday schedule during the Andy 

Murray match. It was agreed to ask David Holdsworth about the shortened bulletins.  

 

3. Briefing Session: Purpose Remit Survey 2009 – 2010: Yearly Trust 

Performance Report 

Alison welcomed Wendy Bryant and invited her to share the findings of the survey 

with members.  

 

Wendy described the objectives of the research which were to gauge licence fee 

payers’ views on the BBC’s priorities within each of the six public purposes; to 

understand how perceptions varied within different audience groups; to highlight the 

purposes and priorities which were important and where BBC performance was 

low, resulting in a ‘performance gap’, and to understand change on any dimensions 

over time.  
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Wendy said that media research agency Kantar Media had conducted the survey of 

2251 UK adults aged 15 or over. Contributors were interviewed in two waves; 

September/October 2009 and February/March 2010. This resulted in 1178 

interviews in England. Year on year there were no significant changes compared with 

the first survey conducted in 2007.  

 

This was the first year that a question had been asked about distinctiveness and the 

majority of respondents were able to name at least one thing that was distinctive 

about the BBC. Examples cited included the scope and variety of the BBC’s offering; 

independence from government; and educational programmes and documentaries. In 

England the value for money measure remained stable. Where the BBC was not 

perceived to be offering good value for money respondents gave the example of 

repeated programmes, both formats and series, and having to pay a licence fee.  

 

Overall the ABC1 group tended to be high approvers of the BBC, while those within 

the C2DE group were more likely to be low approvers. There were higher approval 

ratings in the Midlands than in the North of England. Adults from black and minority 

ethnic backgrounds (BME) were slightly less likely to approve of the BBC than adults 

from a white background. 

 

Wendy explained how the performance and importance scores were measured 

across the six public purposes. She noted that for the public purpose covering 

‘Representing the UK, its nations, regions and communities’, the focus in England was 

on more regional content in national programmes and a move away from 

stereotyped perceptions.  

 

The key survey findings for England were summarised: 

 High approval remains stable at 40 per cent which was in line with the UK as 

a whole 

 Four in five respondents were likely to miss the BBC 

 The good value for money score had increased to 60 per cent; this was the 

highest across the four nations 

 Creativity was still the purpose with the largest negative performance gaps 

and was still most closely correlated with value for money 

 The largest negative performance gap was still for ‘fresh and new ideas’ 

 The nations, regions and communities purpose had seen a lot of change, but 

there were no significant movements in the performance gaps 

 

Members asked a broad range of questions and wanted to know if the aim was to 

have no gaps or a positive result. Positive gaps did not suggest that no further work 

was needed but the negative gaps helped the Trust to prioritise its future strategy, 
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also taking into account those who were super-served and under-served. 

Correlation analysis identified the strongest relationship between variables. For 

example, if there was a need to improve the audience perception on the impact of 

value for money there would need to be a resource focus on those negative gaps 

which had a strong correlation with value for money.  It was observed that a number 

of the correlation questions were very similar to one another, for example ‘my 

nation’, ‘my region’, ‘my community’.  Wendy was open to suggestions which would 

add to the evolution and development of survey processes and advised members 

that the purpose remits were due to be renewed later in 2011when feedback and 

suggestions from the audience councils would be welcomed.  

 

A member asked whether boost interviews in the nations had any impact or bias on 

the extent of negative scores. Wendy said that in her view boosting did not have 

such an effect as this was a survey about perceptions. When matters are reviewed in 

2011 it was likely to be part qualitative and part quantitative.  A member asked 

whether a continuing analysis of perceptions could ever give a real response about 

actual impact. Wendy agreed that it was important not to look at the findings of the 

survey in isolation but as part of a more complex picture.  Alison noted that during 

the Trust’s existence the Purpose Remit Survey analysis had helped to give a more 

realistic description of the impact of the BBC over time. 

 

A member asked whether the low performance for creativity was linked to non-

specific questions being asked. Wendy said that the research showed the creativity 

purpose did not perform well and Alison observed that this was backed up by the 

ACE June outreach which had raised questions about derivative or copycat content.  

There was discussion about the Torchwood effect, when programmes contributed to 

the positive portrayal nationally of a region or locality. Alison said that the portrayal 

work undertaken by the Trust was important and although it could take a while for 

purpose gaps to reduce, there could be clear impacts. 

 

Asked about how the research was conducted across England, Wendy explained that 

the country was divided into three areas: North, Midlands and South. The data was 

available for each of the twelve English Regions but for ease of reporting it was 

divided into the three areas. A member asked about the gap related to BME 

communities and Wendy said that the BBC Executive was doing more work on this 

group and harder to reach audiences, as more analysis and consideration to 

understand the issues were required. Members agreed that all the gaps for minority 

groups were more extreme than in the other nations and a lot more work needed 

to be done. 

 

A member asked about the cost of conducting the research. Wendy confirmed that 

the price had remained stable for three years. Asked how the Trust perceived the 
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findings Alison said that the Purpose Remit Survey was a vitally important body of 

work for the Trust and its findings had helped to focus the BBC on both the 

distinctiveness agenda and the out of London agenda. Further work was required to 

understand better how communities were portrayed. 

 

Members were pleased to see that the messages raised by ACE were reflected in the 

report and its findings.  

 

4. England Matters 

4.1 ACE Meeting Cycle 2010: review 

The draft workplan for the remainder of the 2010 – 2011 business year and the 

2011- 2012 business year was tabled. The confirmed dates for Trust meetings and 

Alison’s diary commitments in 2011 had been factored in and the RAC dates for 

2011 would follow once the ACE dates had been agreed.  

 

The dates up to April 2011 were confirmed.    

 

Members reviewed the current meeting cycle of eight ACE meetings within a 

business year. Some members had found the increased number of ACE meetings 

combined with additional commitments such as outreach, the joint Audience 

Councils Conference and recruitment very demanding of their time, particularly 

when ACE meetings were followed by joint meetings which could mean a 

commitment of four days in one month. It was agreed that the differentiation 

between business and strategy meetings was valuable. One member raised a concern 

about the imbalance of members from the four nations at the Joint Audience 

Councils conference.  Steve Pollock confirmed that there would be equal 

representation in future to ensure that the same number of delegates attended from 

each nation. 

 

Members agreed that meetings should not be held in August, and any July meeting 

should be in the early part of the month to accommodate university and school 

holidays. Members’ views were sought on running the annual recruitment during 

January to March rather than during the autumn as in earlier years. It was agreed that 

January to March was the preferred option. Members were content that meetings 

should be rotated between London and Birmingham with occasional meetings being 

hosted elsewhere in England.  

 

Having discussed the options for reducing meetings during the business year it was 

agreed that two workplans for 2011 – 2012 would be circulated for consideration; 

one with a seven meeting cycle dropping one strategy meeting,  and one with an 

eight meeting cycle.   
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Members further agreed that ACE papers would be sent out one weekend before 

ACE meetings, rather than two weekends ahead as had been the usual practice.  

 

4.2 ACE Seminar: update 

Louise updated members on the arrangements for the ACE seminar, which was the 

first to be held this far south in England.   

 

5. RAC June Outreach 

Summary notes from the June Outreach meetings had been tabled.  Alison invited 

feedback from members and in particular asked if the format had worked.  Members 

considered that the discussion on localness was the more challenging of the three 

issues but an understanding and consensus was evolving. There was also a view that 

it was very helpful to have a known local BBC presenter fronting such events as that 

attracted guests.  

 

Members discussed the challenges that arose across the annual cycle of RAC 

meetings; suggestions for support and training to empower members and to 

encourage participation were also discussed, while bearing in mind members’ 

voluntary role.  

 

As a result of the discussion the following actions were agreed: 

 A record of RAC and outreach attendance to be available at ACE 

meetings 

 The June outreach summary to be circulated to RACs  

 Consideration of the most appropriate way to provide facilitation training 

to RAC members before the November outreach 

 The June outreach summary ‘What do you want from the BBC?’ to be 

highlighted to the next meeting of the BBC Trust Audience & 

Performance Committee. 

 The September RAC meeting agenda to include discussion on the impact, 

expectations and effectiveness of the June outreach.  

 

 Louise Hall gave a verbal update on the Isle of Man outreach event  

 

6. Nations & Regions Performance Report 

Louise Hall identified the England-specific questions highlighted in the half yearly 

performance report and invited comments. A member asked about the net 

promoter score and it was agreed to ask for a more detailed explanation from David 

Holdsworth at the October meeting. Members were asked to view their BBC local 

online website ahead of the October ACE meeting. The English Regions Local 

manager would be invited to the October meeting. 
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7. Burning Issues (Purposes/Matters of trust) 

No Burning Issues were raised.  

 

8. Any other Business 

Alison Hastings updated members on key points from the Annual Report 2009 - 

2010, published on 5 July with the Trust’s interim conclusions on the BBC Strategy 

Review. A full statement on the Strategy Review would be issued later in the year. 

The proposed changes to the BBC Pension scheme were also noted.  

 

Copies of both the Annual Review and the Strategy Review interim conclusions, 

would be circulated to RACs and any feedback would be welcomed.  The reference 

to ACE in the Strategy Review would be flagged up to RAC members as an example 

of how members’ views were reported and responded to.  

 

A member reported that the most recent broadcast of Question Time from Ipswich 

had not given a name check to the arts venue in which it was recorded. Members 

agreed that venue name checks, in addition to the locality, would be welcomed.  It 

was agreed to forward the suggestion to the Editor of Question Time.   

 

 

 

 

Details of next meeting: 

Monday 11 October (Ramada Manchester Salford Quay) and Tuesday 12 October, The 

Lowry Centre, Salford 


