
 

 

AUDIENCE COUNCIL ENGLAND 

Minutes of Conference Call held on 3 February, 2009 
 

Due to adverse weather conditions the meeting in London was cancelled and replaced by a 

one hour conference call with a shortened agenda.  The missing numbered items were 

deferred to the March meeting. 

 

Alison Hastings   Chair 

Annette Priestley   Chair, South 

Belinda Channer   Chair, West Midlands 

Christine Fanthome   Chair, London 

Clarke Willis    Chair, East 

Elizabeth Peacock   Chair, Yorkshire 

Hannah Eyres    Chair, North East & Cumbria 

Jill Hogan    Representing, South East  

Julie Panagarry    Chair, North West 

Phillippa Denton   Chair, East Midlands 

Steve Marshall    Chair Designate, Yorkshire & Lincolnshire 

Stuart Paterson   Chair, West 

Thelma Holland   Chair, South West 

 

Louise Hall    Head of Governance & Accountability England 

Frances Bryant    Accountability Adviser, England 

 

David Holdsworth (part)  Controller, English Regions 

 

1. Apologies and announcements 

Alison Hastings welcomed everyone.  Apologies had been received from Ted 

Wright.  She thanked Steve Marshall for standing in for Ted and Jill Hogan 

who was representing the South East Audience Council.   

 

2. Minutes of previous meeting and matters arising 

2.1 With one amendment to the percentage figure on page 7, item 7.1  

58 per cent should read 85 per cent, the minutes were approved as a true 

record. 

 

2.2 Matters arising 

 David Holdsworth’s response to item 8 (page 8) would be circulated to all 

members.   The question ‘How local should the BBC be?’ would be discussed 

at the March meeting. 

 

3. Reports 

3.1 National Trustee (Paper 1) 

 Alison Hastings highlighted the following Trust priorities: response to 

Ofcom’s PSB report; Lord Carter’s digital broadcasting report; joint ventures 

for BBC Worldwide; ITV partnerships; and the strategic contingency 

exercise, phase two.  
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This was budget reprioritisation, yet to be submitted by the BBC Executive, 

and necessitated by the reduced estimates from the sale of BBC property, 

the increases in utility costs, and the correlation between the recession and 

licence fee evasion.  A new plan would have to be agreed with the Trust. 

    

 Disasters Emergency Committee (DEC) Gaza Appeal: Alison 

thanked members for their views.    

 

Trust minutes of 23 October, Item 156.3 – impartial coverage of a story 

of importance: two members expressed concerns about Robert Peston’s 

early reports on the economy.   

 

3.2 Head of Governance and Accountability (Paper 2) 

Louise Hall informed members that the next proposed Joint Councils’ 

Conference was likely to take place in the second half of June, possibly in 

Northern Ireland, on the subject of Boundaries/ Generally Accepted 

Standards.  

 

The Trust work plan had now been finalised and a number of points had been 

included from the Audience Priorities for 2009/10.  This would be sent out 

with the Friday e-mail. 

 

Service Reviews for the coming year were:  Radio 2 and 6 Music; BBC One, 

BBC Two, BBC Four and the red button service. 

  

3.3 Controller, English Regions (Papers 3 & 4 combined) 

David Holdsworth informed members that, as a result of the snow and bad 

weather, the regional news programmes had just recorded their highest 

combined audience with a figure of nine million.  

 

BBC Local The alternative plans for BBC Local Video were going to the 

Trust in March, but David was aware that a proportion of the budget was 

under pressure. 

 

Members felt very strongly that England should not lose out and this money 

should be reinvested in local services and filling service gaps in England.  The 

three representatives at the Audience Councils’ Day had put forward a very 

forceful argument for Local Radio having greater support across England and 

it was believed that this had been heard.   

 

Louise Hall agreed to talk to Bronwen Roscoe, Senior Strategic Adviser BBC 

Trust, to see what else might be possible to support the ACE submission to 

the Trust. 

 

ITV partnerships David confirmed that there had been discussions with 

ITV about sharing resources and buildings.  It was a controversial proposal 

and some BBC staff would find the concept difficult, but it was important to 

help ITV continue to provide an alternative public service to the BBC. 

 



 

 3 

Members expressed concern about journalists sharing a news room with the 

‘opposition’, but also being able to retain exclusive stories.  David believed 

that journalists would remain competitive even when based in the same 

building. 

 

Local Radio figures Alison Hastings asked for clarity regarding the listening 

figures which indicated a downward trend of 4 per cent year on year.  David 

said he was slightly more optimistic, with recent figures showing a rise 

quarter on quarter, although still down year on year.  A marketing campaign 

was about to start for Local Radio to raise awareness; the recent poor 

weather had encouraged people to turn to Local Radio and it was hoped a 

proportion would stay.  There were wider issues with some of the bigger 

stations. 

 

It was agreed that at the May ACE meeting, members would discuss Local 

Radio, which was unique to England, and spend time on more in-depth 

information and analysis. 

 

5. England Matters 

5.1 Impartiality Review (paper 6) 

Alison thanked members for all their viewing and listening monitoring in 

January.  The summary would be discussed at the Editorial Standards 

Committee (ESC) on Thursday 5 February. 

 

Members felt the one page summary did not reflect all the work that had 

been put into the review; an idea of the scale of response was necessary.  

 

It was explained that an annex was to be produced and this would be 

circulated once completed. 

 

One or two members felt that in view of the dominance of Gaza on the news 

agenda in the monitoring week, the exercise should be repeated.  Alison said 

she would report back from the ESC. Fran O’Brien, Head of Editorial 

Standards BBC Trust had sent her thanks and felt it provided the ESC with 

real points to raise. 

 

5.2 England Accountability Review (Paper 7) 

Alison had attended the South West and London RAC meetings and thanked 

Louise Hall and Frances Bryant for attending the remaining RACs to outline 

the proposals.   

 

The summary paper reflected the views expressed at both RAC and ACE 

meetings under three main headings, and the Trust’s responses.   

  

Members discussed their concerns with the reduction in the number of RAC 

meetings and the possibility of losing close contact with their members. It 

was suggested that a business meeting could be incorporated at the end of an 

outreach event and with careful planning, this might assuage some of the 

concerns.  
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It was acknowledged that there would need to be some flexibility within the 

plan if the changes were to work with the volunteer members.   

There was agreement that ACE needed to be more cohesive and strategic.   

 

The following recommendations were approved for ratification by the Trust:   

o ACE would increase to eight meetings a year – four daylong meetings in 

London and four with overnights in Birmingham.   

o There would be six RAC meetings – four dedicated to formal business 

and two to outreach (with a business agenda included if required). 

 

Louise Hall explained that the accountability calendar would reflect the 

changes, with ACE holding four business meetings linked directly to RAC 

meetings, and four strategy meetings.  With the new Trust work plan being 

published shortly, it would be possible to plan in advance and spread some of 

the pressure points. 

 

Should members find it helpful, a letter from the BBC Trust explaining the 

importance of members’ volunteering role could be sent to employers to 

elicit their agreement and support for leave from work.    

 

The timetable for approval and implementation of the restructuring was as 

follows: March approval with commencement in the new financial year.  

Alison would write to all Regional Audience Council members about the 

decisions with an explanation.  The staff support for the new structure would 

be confirmed in May.  

 

10. Burning Issues 

 

Outreach – Children’s Services: the Trust would be holding a press 

conference next week to present the findings of this Service Review; Gareth 

Tuck, Senior Adviser, BBC Trust had promised to provide feedback to the 

Council on how their outreach activity had contributed to the review. 

 

Ed Stourton’s departure from the Today programme: there was a 

discussion about the departure of Ed Stourton.  Alison reminded members 

that this was a matter for the Executive.   

 

 

11. Any Other Business 

The ACE Appointments Panel would be meeting (via conference call) later 

that afternoon to discuss the RAC nominations and feedback would be given 

to the PAMs. 
 

Details of next meeting:  Tuesday, 17 March 2009 11am – 4pm (London).                  

This was a change to the published date, with just a one day meeting and the 

venue now London.  It was also hoped the VIP reception would take place on 

the same day. 

 

The Conference Call closed at 1520. 


