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AUDIENCE COUNCIL ENGLAND 

Minutes of meeting held on 2 March 2010 
BBC Broadcast Centre, White City, London 

 

IN ATTENDANCE: 

Alison Hastings   Chair 
Belinda Channer   Chair, West Midlands 
Phillippa Denton   Chair, East Midlands 
Christine Fanthome   Chair, London 
Rob Fryatt    Chair, South 
Thelma Holland   Chair, South West 
Steve Marshall    Chair, Yorkshire & Lincolnshire 
Stuart Paterson   Chair, West 
Taryn Rock    Chair, North West 
Clarke Willis    Chair, East 
 
Louise Hall    Head of Governance & Accountability England 
Lydia Thomas Accountability Adviser, England  
Carol Cooke Public Accountability Manager, Yorkshire, North 

East & Cumbria, Yorkshire & Lincolnshire 
Russell Thomas    Accountability Assistant, England 
 
APOLOGIES 
Elizabeth Peacock   Chair, Yorkshire 
Jill Hogan    Chair, South East 
 
1. Apologies and Announcements 
Alison Hastings sent apologies for the morning session, which coincided with the 
Trust press conference announcing the BBC Strategy Review; she would join the 
meeting at lunch. In her absence Louise Hall welcomed everyone. The launch of the 
Strategy Review had necessitated some late changes to the agenda and a revised 
agenda was tabled which included a visit to the Blue Room, the BBC’s showcase for 
new consumer technology. 
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Invitations for a future meeting would need to be re-issued to Executive guests 
David Holdsworth (Controller English Regions), Richard Addy (Chief Adviser to the 
Deputy Director-General/Local Radio Task Force) and Erik Huggers (Director 
Future Media & Technology). The VIP Reception had also been cancelled.  
 
Apologies were noted from Elizabeth Peacock and Jill Hogan. Hannah Eyres was 
unable to attend. 
 
A report from David Holdsworth, Controller English Regions was tabled. Members 
were asked to forward any questions arising by email to Louise Hall. The Council 
reiterated strong concern about the changing transmission time of Late Kick Off.  
Regional broadcasts were important; the Late Kick Off series had been supported by 
new investment under Plan B and the issue of Late Kick Off schedule changes had 
been raised in the RACs’ annual reports. Audiences needed to be able to rely on a 
fixed broadcast time and it appeared that the audience desire for a regular 
transmission time at around 11pm had not been met. Members considered that a 
regular slot at that time would help deliver maximum value to licence fee payers. It 
was agreed that this issue would be raised with the Trust and with David 
Holdsworth to establish what more ACE could do on this matter of principle. The 
BBC One Scheduler would be invited to attend ACE at the earliest opportunity.   
 
There would be an opportunity to discuss Audience Council involvement in the 
Strategy Review during item 6. 
 
The recruitment process was progressing to plan. The Appointments Panel would 
meet by phone on 22 March, followed by induction events from 24 March. New 
members would be welcomed to their first RAC meetings in May.  
 
2. Strategy Review Announcement 
Louise advised members that the Strategy Review press conference was underway. 
Copies of the press release and associated documents were tabled for members to 
study before moving to the Blue Room. Members were reminded that the 
publication was in two parts: a short introduction by the Trust followed by the 
Director-General’s proposals to the Trust on re-shaping the BBC. The papers were 
a Trust publication of an Executive proposal; initial reactions would be welcomed 
from Regional Audience Council members at the March RAC meetings.  
 
Hard copies of the Strategy Review documents published on the Trust website 
would be mailed to all ACE members. A discussion guide would be prepared ahead 
of the March Regional Audience Council meetings and circulated to members before 
the end of the week.  
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3. Briefing Session 
Members visited the BBC Blue Room, Future Media & Technology’s consumer 
technology showcase, for a briefing session with Trevor Robinson, Senior Systems 
Engineer and Richard Robbins, Technologist. Its mission was to raise awareness 
among BBC staff and others with an interest in broadcasting about consumer 
technologies, and investigate the impact of the rapidly changing consumer 
marketplace including economic, social and strategic impact, all of which were 
pertinent to the work of ACE. Members had the opportunity to raise questions 
during the session. Thanks were extended at the close for such an informative and 
instructive session. 
 
4. Minutes of previous meeting and matters arising 
Alison Hastings joined the meeting and thanked members for accommodating the 
late changes to the agenda.  
 
4.1 Two points of clarification were raised about terminology on pages 2 and 5 in 
the February minutes. The minutes were approved as a true record.  
 
4.2 Matters arising 
The short period between the February and March meetings meant that a number of 
action points remained in progress and would be completed by the April meeting. 
 
A further invitation to attend ACE would be extended to the BBC Weather 
Manager. 
 
The Strategy Review discussion would be added to the RAC March meetings agenda 
and supporting information papers (via email or hard copy as required) would be 
forwarded to all RAC members ahead of the meetings. 
 
A note from Ric Bailey, Chief Adviser Politics on the BBC’s policy for covering 
minority parties during the General Election had been circulated in the 26 February 
Friday email. Ric Bailey and Roly Keating, Director of Archive Content would join 
the April ACE meeting in Birmingham on 20 April  and Tim Davie, Director of Audio 
& Music would attend the ACE dinner on 19 April. Richard Addy would also be 
invited to attend the 20 April meeting.  
 
No Burning Issues had been received. One member reminded Alison about the 
problematic scheduling of Late Kick Off and she agreed to raise it formally at the 
Audiences and Performance Committee on 3 March. 
 
No items were raised for Any Other Business. 
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5. England Matters 
5.1 Chair’s Introductions to RAC Annual Reports 
Members were thanked for their work preparing the Chair’s Introductions to the 
RAC Annual Reports. The reports were felt to be more sharply focused than before 
and clearly demonstrated the benefits of using local networks and audience 
engagement to communicate the English perspective.  
 
5.2 ACE Annual Report 2009/2010 
Louise Hall talked through the key sections of the annual report and advised 
members that some of the wording in the report relating to the Strategy Review 
would be updated. Members’ comments were invited, particularly on sections one 
and four.  There were a number of comments which were agreed. With these 
changes the report was signed off. A revised version would be sent to members for 
information. Members agreed that the report read well; they had enjoyed studying it. 
 
6. Strategy Review 
Alison reminded members that the Trust had requested the Strategy Review from 
the Director-General in July 2009 and the Executive had subsequently formed the 
proposals.  
 
Overall the Trust agreed with the direction of travel and the next steps included the 
public consultation between 2 March and 25 May to which both the RACs and ACE 
were invited to contribute. The Trust would publish a statement setting out its 
position on the Strategy Review in July and a formal announcement on the future 
strategy of the BBC was expected in autumn 2010. Should any closure of services be 
agreed there would have to be Public Value Tests which would require further 
consultation.  
 
A member declared a possible conflict of interest, advising that a relative worked for 
BBC MC&A (Marketing, Communications and Audiences); this was noted.   
 
Alison outlined the key proposals in the review and members discussed their initial 
reactions.   Clarification of the current licence fee percentages and the proportion of 
spending levels for content and distribution was requested, given the pledge in the 
review that 90 pence in every licence fee pound would be spent on content and 
distribution by 2013. 
  
Members understood that the Director-General had pledged that online was the 
future of the BBC but the review confirmed the need for rationalisation of the BBC 
website, which included 25 per cent less spending by 2013. Alison confirmed that the 
BBC would not charge for online content and this remained a firm principle for the 
future.  
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For television the focus would be on quality content and distinctiveness, with extra 
investment in Children’s TV, for children up to age 12, BBC Two and Daytime TV. 
The findings of the recent review of Radio 2 and 6Music had been taken on board. 
However the BBC proposals were for just two big national popular music stations. 
The Asian Network reached a diverse but diminishing audience, and more creative 
ways of delivering content were being explored. For Local Radio there would be 
increased quality with a renewed emphasis on speech and a greater focus on the key 
slots. Overall the aim was to make the licence fee work harder; where tough choices 
had to be made, the emphasis would be on quality over quantity.  
 
It was agreed that initial reactions would be sought from RAC members at the 
March meetings, with more considered discussion taking place at the May meetings, 
which would also include the views of members’ local networks.  The discussion 
guide to be drafted would include key questions.  All agreed that it was important to 
give a clear briefing to RAC members, with the background, to help inform 
members’ independent understanding which might otherwise be led by the views 
expressed in the media including the BBC.  
 
A question was raised about the June outreach and whether this should reflect the 
Strategy Review. It was agreed that this would be raised with the Trust. One 
member questioned the lack of detail relating to financial information and it was 
emphasised that the given figures were percentages as no assumptions could be 
made about the next licence fee settlement due from 2013.  
  
7. Burning Issues (Purposes/Matters of trust) 
No Burning Issues were raised. Matters raised at the March RAC meetings would be 
considered at the April ACE meeting. 
 
8. Any other Business 
Alison thanked everyone and formally thanked Elizabeth Peacock and Clarke Willis 
whose terms of appointment concluded at the end of March. 
 
Unfortunately Elizabeth Peacock had not been able to attend the meeting and Alison 
had written formally to her to acknowledge her contribution to ACE and her 
championing of audiences’ interests in Yorkshire. She thanked Elizabeth for all she 
had done and promised that ACE would continue to remind BBC management of 
the urgency of the Radio York refurbishment. 
 
Clarke Willis was thanked in person as the longest standing ACE member, having 
joined in the English National Forum days and seen the demise of the Governors and 
the creation of the Trust back in 2007.  
 
He had had a huge impact on ACE, dating back to the first Joint Audience Councils 
Conference in Cardiff in 2005 and the 2006 Dalmahoy conference in Edinburgh; he 
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brought back from those events a keen awareness and sense of urgency that the 
English Council needed to be more strategic, interact more to forge strong 
relationships, and above all speak with a more confident voice about what was 
important for English licence fee payers.   
 
These were among the big things Clarke would take away with him, along with the 
satisfaction of knowing that he had been a persuasive and eloquent advocate not just 
for England but also for the food industry, rural communities and all matters East; 
and not forgetting the council websites. Alison thanked Clarke for his time, energy 
and commitment and on behalf of ACE wished him the very best for the future. 
 
Clarke thanked Alison and the members for their parting words. 
  
Details of next meeting: 
Monday 19 and Tuesday 20 April,  Malmaison Hotel and BBC Birmingham 


