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33 MINUTES AND MATTERS ARISING 

   

33.1 The Trust approved the minutes of the meeting held on 26 

February as an accurate record of proceedings.  

 

   

33.2 Trust members noted the matters arising.  

   

34 DIRECTOR’S REPORT  

   

34.1 The Director, BBC Trust presented his report, which provided an 

overview of activity undertaken by the Trust. 

 

   

34.2 He reported that the Trust had published the BBC Election 

Guidelines on 2 March; the review of the BBC’s arrangements for 

managing on-screen and on-air talent on 4 March; the National 

Audit Office’s report on Reducing costs through ‘Delivering Quality 

First’ on 10 March; and the service review on BBC Radio 1, 1Xtra, 

Radio 2, Radio 3, 6 Music and the Asian Network on 19 March.  

 

   

34.3 The Director noted that the Vice-Chairman would be participating 

at a seminar titled Does the governance and regulation of the BBC need 

to be changed? at City University, London on 26 March. 

 

   

34.4 He asked Trust members to consider a note on future business and 

invited them to offer thoughts on any additional issues which they 

would like to see included.  

 

   

35 CHAIRMAN’S UPDATE  

   

35.1 The Chairman updated the Trust on recent events and activities.  

   

35.2 She reported that three new Trust members had been appointed by 

Order in Council following recent interviews.  Sir Roger Carr 

would take over as Vice Chairman on 1 May, while Mark Damazer 

and Mark Florman would join the Trust on 1 April, the latter as 

Trust member for England. 

 

   

35.3 The Chairman reported on the responses to her recent speech at 

the Oxford Media Convention, during which she had outlined the 

principles for future BBC governance and had made a case for 

intelligent reform. 

 

   

36 REPORTS FROM TRUST COMMITTEES   

   

36.1 The Head of Editorial Standards reported that at the Complaints 

and Appeals Board meeting on 4 March the panel had not upheld an 

appeal by the Democratic Unionist Party regarding the BBC 

Executive’s decision not to invite the party to participate in the 

 



 

televised national leaders’ debates. 

  

 

 

36.2 Suzanna Taverne, Chair of the Services Committee, reported that at 

the meeting on 11 March the Director, Television and Controller, 

BBC Three had discussed the handling of BBC Three’s statutory and 

service licence quotas in 2015 recognising that the channel was 

hoping to receive Trust approval and move online in 

September.  The committee had approved a reduction, for one year 

only, in the service licence condition for 100 hours of factual 

programming as the channel might only operate for six months of 

the year so could not meet the full year quota.  It also agreed to 

endorse a proposal to reduce the statutory quota for origination in 

all hours and peak hours from 70% to 60% for a short term period 

leading to potential closure of the channel in September.  If the 

channel were not given approval to close, then the committee 

would expect the quota to revert to its former, higher level.  The 

committee would propose this change to Ofcom, which was 

responsible for statutory quotas.  The committee noted that 

approval of these amendments should not be considered an 

indication of the outcome of the public value test which was 

currently being conducted about the future of BBC Three. 

 

   

36.3 The Committee considered that, while the change to this quota 

might result in a small change to the channel’s schedule for a few 

months in 2015, the Trust did not consider that the change would 

affect the overall character or quality of the service or its ability to 

comply with its service licence remit and had concluded that a 

reduced quota for 2015 would enable the channel the ability to 

continue to offer an attractive offer for viewers in operationally 

complex circumstances, while the public value test continues.  

 

   

36.4 The Services Committee had also received an update on the 

progress of the public value test.  It had recommended that a 

presentation of the audience research and other evidence which 

was being considered as part of the process be given to the full 

Trust. 

 

   

36.5 The Trust’s Value for Money Committee, at its meeting on 11 

March, had received a further iteration of the BBC budget for 2015-

16, ahead of it being brought to the Trust for approval (see minute 

39). 

 

   

36.6 The committee had also received a presentation from the Head of 

Revenue Management on the TV Licence collection strategy. 

 

   

36.7 Richard Ayre, Chair of the Trust’s Editorial Standards Committee, 

reported that the committee had met on 26 February to consider 

 



 

the responses to the consultation on the BBC’s Election Guidelines.  

The committee had also considered the response from the BBC 

Executive on issues raised.  The committee had, subject to changes 

it had identified, approved the guidelines. 

   

36.8 The committee had also met on 12 March when it had considered a 

number of appeals to the Trust.   

 

   

37 CHARTER REVIEW  

   

37.1 Members discussed the proposed outline for the Trust’s planned 

consultation work as part of the Charter review process.  They 

agreed that any engagement should take as its basis the BBC’s 

mission and its public purposes. They reiterated that it was 

important to find ways to allow as many people as possible to give 

their views during any Government Charter review process. 

 

   

37.2 The Trust considered a paper from the Head of Public Service 

Strategy which illustrated how the BBC’s content offer had 

developed over the current Charter period and identified challenges 

and implications for the future. 

 

   

37.3 The Trust noted the work plan which highlighted some of the 

ongoing and upcoming work.   

 

   

38 QUARTERLY REPORT TO THE TRUST (INCLUDING 

DIRECTOR-GENERAL’S UPDATE 

 

   

38.1 The Director-General updated the Trust on his recent 

announcement that the BBC would not be renewing Jeremy 

Clarkson’s contract following an incident on 4 March.  He thanked 

Ken MacQuarrie for the thorough way in which he had carried out 

the investigation. 

 

   

38.2 He reported that there had been a number of issues around the 

televised leadership debates.  However, following discussion with 

the parties, an agreement had been reached and number of debates 

would be shown across the four main broadcasters.  He reported 

that the BBC’s election coverage would aim to make full use of 

digital technology, particularly on mobiles, and would provide a 

greater level of explanation of issues and policies than for previous 

elections. 

 

   

38.3 He reported that he had launched the BBC’s Make It Digital initiative 

on 12 March.  As part of this the BBC would work with the 

Department for Work and Pensions and the Skills Funding Agency 

to create traineeships for 5000 young unemployed people. 

 

   



 

38.4 The Director-General said that the annual BBC School Report 

initiative had taken place on 19 March.  Pupils from more than 1,000 

schools across the UK had created reports this year. 

 

   

38.5 The Trust and Executive discussed progress against this year’s Pan-

BBC objectives.   In particular, they considered whether the BBC 

was delivering its aspiration to serve all audiences, given the rapidly 

changing profile of the UK population. 

 

   

38.6 The Director-General reported that Black, Asian and minority 

ethnic (BAME) audiences continued to spend less time with the BBC 

than the UK average, and the time spent by Black audiences had 

shown a noticeable decrease in the last few years.  This was the 

case for most of the UK’s broadcasters. 

 

   

38.7 He reminded the Trust that he had announced a set of diversity 

initiatives including a £2.1million fund for BAME talent, a 

commissioner training scheme and a new target of 15% on-air 

BAME representation by 2017.   In addition, the Creative Diversity 

Network was leading a cross-industry diversity monitoring project 

which would collect information on five diversity characteristics: 

gender, age, ethnicity, sexuality and disability for all people working 

on a production both on and off-screen.  This would be the first 

time such information had been gathered across all the main UK 

broadcasters. 

 

   

38.8 The Trust noted that the reach to BBC Radio had gone down since 

last quarter but remained consistent year-on-year.   Members also 

discussed the time spent with radio, where the gap between the 

BBC and commercial radio had narrowed, although the BBC 

remained ahead with 15.25 hours per week, compared with 

commercial radio with 13.07. 

 

   

38.9 The Managing Director, Finance and Operations provided a status 

report on some of the BBC’s current projects and risks. 

 

   

38.10 The Director-General reported on some of the work which the 

Executive was doing in light of one of the recommendations of the 

Trust’s review of BBC Television which stated that the BBC should 

‘work more collaboratively to meet audience needs.  

 

   

38.11 He said that recent initiatives such as BBC Music and BBC Arts 

were based on ensuring that all parts of the BBC worked together 

to produce the best possible content for audiences. 

 

   

38.12 He also reported on work which was being done to measure 

audience ‘yield’.   This would look at overall consumption of BBC 

content, and the impact this has on audience perceptions of the 

 



 

BBC.  A presentation would be brought to the Trust in due course. 

   

39 BBC BUDGET 2015-16  

   

39.1 The Managing Director, Finance and Operations presented the draft 

budget for 2015-16.   

 

   

39.2 The Chairman noted that although the budget book covered three 

years, the information for 2016-17 and 2017-18 was provided as 

context and the Trust was only required to approve the budget for 

2015-16.  

 

   

39.3 The Trust noted that there were a number of budget assumptions 

regarding the closure of BBC Three as a linear channel in 

September 2015.  The Trust noted that the regulatory process was 

ongoing, and that any approval of the overall BBC budget should not 

be taken as approval for the changes to BBC Three that had been 

proposed by the Executive.  The budget might need to be revisited 

once the Trust had reached a decision following the conclusion of 

the public value test. 

 

   

39.4 Subject to this caveat, the Trust approved the budget for 2015-16.  

   

40 CHARTER REVIEW  

   

40.1 The Director, Strategy & Digital outlined some of the work which 

the Executive had been carrying out in preparation for the 

Government’s Charter Review process. 

 

   

40.2 The Trust and the Executive discussed a range of issues relating to 

the funding of the BBC in the next Charter period. 

 

   

40.3 Members received a presentation from representatives from 

McKinsey & Company about the trends and changes in the 

commercial global media market. 

 

   

40.4 The Director and Project Lead, BBC Production, and the Controller 

of Commercial, Production and Global Strategy updated the Trust 

on plans to make changes to in-house production within BBC public 

service.  They also provided further details on the BBC Executive’s 

longer-term objective to establish BBC Studios as a commercial 

entity.  

 

   

40.5 The Trust noted the short-term plans for changing in-house 

production and requested that the Executive provides regular 

updates on its longer-term proposals.    

 

   

41 CHANGES TO PROTOCOL C4: COMMERCIAL  



 

SERVICES  

   

41.1 The Trust approved changes to protocol C4 which had been made 

following the publication of the Strategic Framework for the BBC’s 

Commercial Services. 

 

   

42 NOMINATIONS FOR MEMBERS OF AUDIENCE 

COUNCILS  

 

   

42.1 The Trust approved a number of new appointments and 

membership extensions to the Audience Council England, Audience 

Council Northern Ireland, Audience Council Scotland and Audience 

Council Wales. 

 

   

43 ITEMS FOR NOTING  

   

43.1 (a) Public perception of the impartiality of the BBC: January 2014 to 

January 2015 

(b) Review of the BBC Trust’s editorial complaints appeals 

procedures 

 

 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 


