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AGENDA  
   
33 BBC strategic changes  

 



33    BBC STRATEGIC CHANGES       
 
33.1 The Chairman invited the Director-General (D-G) to present the Executive’s proposals.  
 
33.2 The D-G informed the meeting that the paper would be presented by the Director, 

Strategy and Digital (DSD) in respect of the current strategic position, by the Managing 
Director, Finance and Operations (MDFO) on the financial implications and by the 
Director, Television (DT) in respect of the key proposals.  

  
33.3 The DSD stated the current strategic position was influenced by three key factors: the 

long-term structural move towards online / on demand viewing particularly among younger 
audiences, the level of competition in certain genres and the need to serve all audiences. 
He stated that these factors required interventions to ensure that the BBC not only 
possessed the best ‘on demand’ service (via iPlayer) and the best channels but also the best 
reputation in drama, music, news, the arts and children’s services. 

 
33.4 The MDFO noted that the 2014-15 ‘base’ budget includes some funding for the strategic 

initiatives and confirmed that more detailed work would be required by DG and/or MDFO 
to support release of funds to individual proposals. 

 
33.5 The DT noted that the BBC remained committed to the DQF saving targets set by the 

Trust in 2012. He stated that funding the strategy initiatives would either require ‘salami-
slicing’ a number of services, or more focused decision making. He stated that  the 
proposal to move BBC Three online should be considered as part of a package alongside 
plans for showing BBC Three programming on BBC One and BBC Two, the BBC One +1 
proposal, plans to invest in Drama and wider plans for the iPlayer and personalisation.  He 
also outlined some of the creative opportunities generated by moving BBC Three online 
such as the potential to experiment with programmes of different lengths and formats.  

 
33.6 The D-G stated that, once the proposal was made public, it would take the Executive at 

least until the summer to work up a fully costed and detailed proposal. The D-G stated the 
Executive wished to obtain approval to publicise the proposal the following day (6 March) 
so that detailed work could commence. 

 
33.7 Following discussion, Trustees agreed that the announcement could be made; they noted 

they could see the merits in making some clear choices about funding priorities rather than 
continue salami-slicing.  Trustees noted that the Executive’s detailed proposals would 
require a full public value test (PVT) which could only commence when the Executive 
submits its full proposals.  Trustees noted that the PVT would provide an opportunity to 
assess all of the proposals in detail.   

 
33.8 Trustees urged the Executive to take account of the emerging findings of the current TV 

Service Review as the detailed proposals were developed.  
 
33.9 There being no other business, the Chairman closed the meeting at 1:55pm.                

 
 
 


