
 
 

MINUTES OF THE BBC TRUST MEETING 

 

Held on Thursday 27 March 2014 

at the BBC Trust offices, Great Portland Street, London 

 

 

 

Present: Lord Patten  Chairman 

 Diane Coyle Vice Chairman  

 Sonita Alleyne Trust member 

 Richard Ayre Trust member 

 Alison Hastings  Trust member for England  

 David Liddiment Trust member  

 Bill Matthews Trust member for Scotland 

 Aideen McGinley Trust member for Northern Ireland  

 Nick Prettejohn  Trust member 

 Elan Closs Stephens  Trust member for Wales  

 Suzanna Taverne 

Lord Williams 

Trust member 

Trust member 

 

 
  

From the Trust Unit:  

 Nicholas Kroll Director, BBC Trust 

 Alex Towers Deputy Director 

 Mark Devane Head of Communications 

 Fran O’Brien Head of Editorial Standards 

 Philip Lillico Chief Adviser, England 

34 - 40, 45 & 46 Jon Cowdock  Head of Business Strategy  

34 – 40 & 46 Alison Gold Head of Public Services Strategy  

34 – 40 & 43 Gareth Tuck Chief Financial Adviser 

39 & 43 John Balcombe Finance and Strategy Adviser 

39 & 42 Jonathan MacKay Senior Strategy Adviser  



 

  

From the Executive:  

  

41 - 45 Tony Hall Director-General 

41 - 45 Anne Bulford Managing Director, Finance and Operations 

41 - 45 James Purnell  Director, Digital & Strategy 

41 - 45 Clare Sumner Chief of Staff, Director-General’s Office 

45 James Harding Director, News 

   

Apologies: Fiona Reynolds Senior Independent Director 

   

  



 

AGENDA  

  

34 Minutes and matters arising 

  

35 Trust committees and nations reports/quarterly performance briefing 

  

36 Director’s report 

  

37 Specific Trust priorities 2014 - 15 

  

38 Trust work plan 2014 - 15 

  

39 Trust Unit budget 2014 - 15 

  

40 Changes to iPlayer on-demand permissions 

  

41 Director-General’s update 

  

42 BBC objectives for 2014 - 15 

  

43 BBC budget/executive finance report 

  

44 Executive Board composition 

  

45 Curating the World Service in the UK 

  

46 

 

47 

 

48 

Governance Review implementation 

 

Items for noting 

 

Business handling and communications 

  



   

  

34 

MINUTES AND MATTERS ARISING  

  

34.1 The Trust approved the minutes of the meetings held on 19 February, 20 February 

and 5 March 2014 as accurate records of proceedings.  The Trust approved the 

publication of the minutes with no redactions. 

  

34.2 The Trust noted the matters arising from previous meetings. 

  

  

35 TRUST COMMITTEES AND NATIONS REPORTS/ 

QUARTERLY PERFORMANCE BRIEFING 

  

35.1 Alison Hastings, Chairman of the Editorial Standards Committee (ESC), noted the 

committee’s finding on Panorama: North Korea Undercover had been published on 17 

March 2014.  

  

35.2 The Trust members for England, Northern Ireland, Scotland and Wales provided 

updates on recent activity in their respective nations, including the Audience 

Councils’ end of year performance review sessions which would feed into the Trust’s 

Services Day on 16 April. 

 

35.3 The Trust member for Wales said that the Commission on Devolution in Wales had 

published the second and final part of its recommendations.  The recommendations 

relating to broadcasting had included the governance of the BBC and the funding of 

S4C. 

  

35.4 The Head of Public Service Strategy updated the Trust on the performance of the 

BBC during October-December. Amongst the topics discussed were the reach and 

perception of quality for BBC television; changing radio listening and television 

viewing trends; and the general impression scores of the BBC and other linear and 

non-linear broadcasters.   

 

36 DIRECTOR’S REPORT   

  

36.1 The Director, BBC Trust presented his report, which provided an overview of 

activity undertaken by the Trust and previewed the key issues to be discussed by the 

Trust at the meeting. 

  

37 SPECIFIC TRUST PRIORITIES 2014-15 

  

37.1 The Trust’s Deputy Director presented the draft specific Trust priorities for the BBC 

Director-General and Executive Board in 2014-15 which had been developed 

following discussion at the Trust meeting in February.  Since that meeting the 

Chairman had also discussed potential priorities with the Director-General.  

  

37.2 Members were reminded that these priorities would sit alongside the BBC long-term 



objectives which would be discussed later in the meeting (minute 42).  The priorities 

had been assessed against a number of key criteria: evidence of a problem, 

consistency, urgency, proportionality, and ability to demonstrate progress.  The 

Executive would be expected to measure progress and report to the Trust on a 

quarterly basis. 

  

37.3 The Trust considered that the priorities covered four key areas for the Director-

General to pursue during 2014-15 and, subject to some minor amendments, agreed 

the priorities.  

  

38 TRUST WORK PLAN 2014-15 

  

38.1 The Deputy Director presented the Trust draft work plan for 2014-5 which provided 

details of work which the Trust was intending to carry out during the following 12 

months. These included reviews of music radio services and speech radio services; 

two impartiality seminars; a review of the BBC’s editorial guidelines; an in-depth 

review of presenter and performer pay; and a review of the operation of the BBC’s 

‘Window of Creative Competition’ for network television commissioning which 

would also consider the BBC’s current and future position in the market for both 

television and radio production.  

  

38.2 The Trust approved the work plan, which would be published on the Trust’s website 

in April 2014. 

  

  

39 TRUST UNIT BUDGET 2014-15  

  

39.1 The Trust’s Chief Financial Adviser outlined the Trust Unit budget for 2014-15 which 

had previously been considered by the Trust Finance Committee (TFC).   

  

39.2 He said that the proposed budget had been designed to allocate sufficient resource 

for the Trust to deliver its objectives in the coming year but also ensure that the 

Trust Unit remained ahead of the pan-BBC savings target set under Delivering Quality 

First.  Members noted the sensitivity analysis which had been conducted, and that the 

budget took into any account any foreseeable regulatory processes which may need 

to be conducted during 2014-15, as a result of proposals received from the Executive. 

 

39.3 The Trust approved the Trust Unit budget for 2014-15. 

  

  

40 CHANGES TO IPLAYER ON-DEMAND PERMISSIONS  

 

40.1 The Trust’s Head of Business Strategy introduced the item, which outlined the BBC 

Executive’s proposals to extend the on-demand permissions for iPlayer from 7 to 30 

days, and to remove series stacking functionality.   

  

40.2 Members noted that the Trust was required to assess whether the change to a key 

characteristic of the service was considered significant.   



  

40.5 The Head of Business Strategy reported that the Trust’s Strategic Approvals 

Committee (SAC) had commissioned a significance assessment of the proposals, 

including seeking advice from Ofcom on the impact of the proposals on others in the 

market. 

 

40.3 The SAC had considered the proposals and the findings of the assessment at its 

meeting in March 2014 and had concluded that the proposals were not significant. 

 

40.5 The Trust agreed that the proposals were not significant and, therefore, a public value 

test was not required.  The Trust agreed to publish a statement setting out its 

decision. 

 

  

41 DIRECTOR-GENERAL’S MONTHLY REPORT 

  

41.1 The Director-General updated Trust members on BBC programmes and events over 

the past month.  He reported on the amendments to the terms of reference for the 

elements of the Dame Janet Smith review looking at the BBC’s current child 

protection and whistleblowing policies.  A statement about the changes was being 

issued that day. 

  

41.2 Members discussed the recent amendment to the Deregulation Bill to provide for a 

review on the question of whether, in future, licence fee evasion should be a criminal 

or civil offence. 

  

41.3 The Director-General outlined further details of the BBC’s new arts strategy which 

he had launched earlier that week.  Members welcomed the announcement.  The 

Trustees and Director-General discussed the importance of ensuring that arts 

coverage was not too metro-centric and reflected cultural life and work across the 

whole UK.   

  

42 BBC OBJECTIVES FOR 2014-15 

  

42.1 The Trust’s Deputy Director and the Director-General’s Chief of Staff outlined the 

proposed BBC objectives for 2014-5 which had evolved out of the four strategic 

objectives set in 2010. 

 

42.2 The objectives would also form the basis for divisional objectives throughout the 

BBC, and progress against them would be reported on a quarterly basis. 

  

42.3 The Trust approved the BBC objectives for 2014-15. 

  

  

43 BBC BUDGET/EXECUTIVE FINANCE REPORT  

  

43.1 The Managing Director, Finance and Operations presented the BBC Budget for 2014-

15, which consisted of the base budget including savings planned under the BBC’s 



Delivering Quality First (DQF) strategy, and the planned funding for the Director-

General’s strategic initiatives.  The base budget had been considered by TFC at its 

meeting earlier that month. 

  

43.2 Trustees discussed a range of issues include the key risks to the BBC’s financial 

positions, the level of contingency available and the importance of close scrutiny 

during the coming years. 

  

43.4 The Trust approved the base budget for 2014-15.  The Trust noted that this decision 

did not imply a Trust position on or approval of any scope cuts beyond the DQF 

plans which may be considered in future financial years.   

  

43.5 The Trust also approved the 2014-15 investment in the new strategic initiatives to 

allow the Executive to develop their plans, though it noted that some initiatives are 

likely to be subject to regulatory processes, and approval of the investment should 

not be interpreted as approval for the initiatives themselves. 
  

43.6 The Trust also considered the Executive Finance Report which outlined the financial 

performance of the BBC to the end of December 2013. 

 

44 EXECUTIVE BOARD COMPOSITION 

  

44.1  The Director-General outlined plans for an amendment to the composition of the 

Executive Board, which, under the terms of the Charter, required approval from the 

Trust.  The revised composition would include six non-executive members and seven 

executive members. The Chief Executive Officer (CEO) of BBC Worldwide would 

join the Board as one of the executive members.  

  

44.2 Trustees noted that the CEO, BBC Worldwide was employed by BBC Worldwide, 

and they discussed whether it was appropriate for his salary to be considered as part 

of the executive director pay multiple.  It was agreed that two executive director pay 

multiples would be published in the BBC Annual Report and Accounts, one which 

would include the CEO, BBC Worldwide and one which would not.   

 

44.3 The Trust approved the new composition of the Executive Board, which would come 

into effect on 1 April 2014.  

  

45 CURATING THE WORLD SERVICE IN THE UK 

  

45.1 The Director, News introduced this item which had followed a request from the 

Trust’s International Services Committee for a briefing on how BBC World Service 

was made available in the UK, and how this may improve following the transition to 

licence fee funding.  

 

45.2 In response to questions from Trustees, he explained how the expertise from the 

global news team was being used to enhance the news offer to UK audiences.   He 

also outlined the BBC’s ambition to use digital platforms to enable licence fee payers 

in the UK to access some the international language services. 



  

46 GOVERNANCE REVIEW IMPLEMENTATION 

  

46.1 The Trust’s Head of Public Services Strategy outlined progress on the implementation 

of the recommendations from the review of BBC internal governance.   

  

46.2 The Trust approved the committee terms of reference, and changes to the Trust’s 

Code of Practice and Standing Orders. 

 

  

47 ITEMS FOR NOTING  

 

47 .1 a) Minutes from committees and Audience Councils  

 
  

48 BUSINESS HANDLING AND COMMUNICATIONS 

  

48.1 The Trust discussed the handling and communications of items considered at the 

meeting. 

 


