
 
 
 

MINUTES OF THE BBC TRUST MEETING 
 

Held on Thursday 23 January 2014 
at the BBC Trust offices, Great Portland Street, London 

 
 
Present:   

 Lord Patten Chairman  

 Diane Coyle Vice Chairman  

 Sonita Alleyne Trust member 

 Richard Ayre Trust member 

Items 4 – 14 Alison Hastings  Trust member for England  

 David Liddiment Trust member  

 Bill Matthews Trust member for Scotland 

Items 4 – 14 Aideen McGinley Trust member for Northern Ireland  

 Nick Prettejohn  Trust member 

 Elan Closs Stephens  Trust member for Wales  

 Suzanna Taverne Trust member 

 Lord Williams  Trust member  

   

   

In attendance from the Trust Unit:  

 Nicholas Kroll Director, BBC Trust 

 Alex Towers Deputy Director 

 Phil Harrold Head of Governance 

 Fran O’Brien Head of Editorial Standards 

 Mark Devane Head of Communications  

 Kate Atkins  Chief Adviser, Governance  

Items 4 – 8 Jon Cowdock Head of Business Strategy 

Items 4 – 8 Alison Gold Head of Public Services Strategy 

Items 4 – 8 and 13 Georgina Hodges Chief Research and Audiences Adviser 

Items 4 – 8 Gareth Tuck Chief Financial Adviser 

Item 8 Paul Wheeler 
Committee Secretary, Editorial Standards 
Committee 

Item 11 Peter de Val Head of Legal 

Item 12 and 14 Jonathan MacKay Senior Strategy Advisor  



 

From the Executive:  

Items 9 – 13 Tony Hall Director-General 

Items 9 – 13 Anne Bulford 
Managing Director, Finance and 
Operations 

Items 11 James Purnell  Director, Strategy and Digital  

Items 9 – 13 Fiona Reynolds  Senior Independent Director  

Items 9 – 13 Clare Sumner Chief of Staff, Director-General’s Office 

Item 13 Lucy Adams Director, HR 

Item 13 Amanda Rice Head of Diversity 
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15 Items for noting 
  
16 Business handling and communications 
  



  
4 MINUTES AND MATTERS ARISING  
  
4.1 The Trust approved the minutes of the meeting held on 18 December 2013 as an 

accurate record of proceedings, subject to minor drafting amendments.   
  
4.2 The Trust noted the matters arising from previous meetings. 
  
  
5 NATIONS REPORTS 
  
5.1 The Trust members for England, Northern Ireland, Scotland and Wales provided an 

update on recent activity in their respective nations. 
  
  
6 DIRECTOR’S REPORT   
  
6.1 The Director, BBC Trust presented his report, which provided an overview of 

activity undertaken by the Trust and previewed the key issues to be discussed by the 
Trust at the meeting. 

  
6.2 Members noted that the Trust was due to publish a report by the National Audit 

Office on the BBC’s Digital Media Initiative (DMI) on 28 January.  This would be 
followed on 3 February by a Public Accounts Committee hearing on the report. 

  
  
7 MYSTERY SHOPPING ON COMPLAINTS PROCEDURES  
  
7.1 The Trust’s Head of Editorial Standards presented the draft Trust conclusions 

following a “mystery shopping” exercise to test the BBC’s new complaints 
procedures, which were introduced in June 2012.  The exercise was carried out by 
ICM Research UK under the oversight of the Trust’s Complaints and Appeals Board 
(CAB). 

  
7.2 Trust members welcomed improvements in the speed with which complaints were 

handled at the first stage of the BBC’s complaints process and in the satisfaction levels 
of telephone and letter complainants.  However, they noted a fall in satisfaction levels 
of complainants who had used a web form and agreed the Executive should continue 
to find ways to make the process easier for complainants to use and to draft replies 
in ways which enhanced licence fee payers’ perceptions of the BBC. 

  
7.3 The Trust approved its conclusions document for publication alongside the mystery 

shopping report and the Executive’s response to it.  The Trust delegated authority to 
Richard Ayre, Chairman of CAB, to approve any final changes to the conclusions 
document prior to publication. 

  
8 EDITORIAL APPEALS UPDATE 
  



8.1 The Chairman of the Trust’s Editorial Standards Committee gave a presentation on 
editorial appeals handled by the committee since November 2012. 

  
  
9 DIRECTOR-GENERAL’S MONTHLY REPORT 
  
9.1 The Director-General briefed Trust members on the performance of BBC 

programmes and services over the Christmas and New Year period.  More than 91% 
of people across the country had watched BBC TV over the period and eight of the 
top 10 most popular programmes were on BBC One.  There were 102 million 
requests for BBC programmes on the iPlayer, much higher than in any previous year.   

  
9.2 The Director-General commended a number of programmes, including the dramas 

Death Comes to Pemberley, Sherlock and The 7.39 and the documentary The Truth about 
Immigration.  He praised the BBC’s local news teams for coverage of the floods in 
their areas.  

  
9.3 Trust members noted that the House of Commons Culture, Media and Sport 

Committee inquiry into the BBC had published the written evidence it had received 
from around 80 organisations.  The committee had now started taking oral evidence 
with former Chairmen Gavyn Davies and Lord Grade and former Directors-General 
Lord Birt and Greg Dyke due to give evidence in February. 

  
9.4 The Managing Director, Finance and Operations updated the Trust on the process to 

set a BBC budget for the next financial year, 2014-15, as part of a three-year 
framework to support the Corporation’s strategic priorities.  The Director-General 
warned that some tough choices would need to be made to put the BBC on a secure 
financial footing for the rest of the Charter period, and going beyond the process of 
agreeing a budget for 2014-15.  The Trust would have further discussions with the 
Executive in February and March.  

  
9.5  The Director-General briefed Trust members on the implementation of the new BBC 

strategy, which he had announced in October.  A refreshed version of the BBC 
iPlayer would be released in early March, offering more opportunities for users to 
discover content through genres such as arts, music, science and nature.  However, 
proposals for more significant changes to the BBC iPlayer were still in development 
and would be subject to Trust assessment and approval.  The Executive was also 
developing a comprehensive strategy for the BBC’s arts coverage, which would 
include more landmark series on BBC Two. 

  
 

9.6 Trust members expressed their sadness at the death of Komla Dumor, a presenter 
on BBC World News and Focus on Africa, and asked for their condolences to be 
passed onto Mr Dumor’s family. 

  
  
10 NON-EXECUTIVE DIRECTORS 
  



10.1 The Trust approved the reappointment of Brian McBride as a Non-Executive 
Director on the Executive Board for a further month until 1 April 2014.  The 
reappointment had been proposed to the Trust by the Executive Board’s 
Nominations Committee.  

  
10.2 The Senior Independent Director noted that Sir Howard Stringer had now taken up 

his appointment as a Non-Executive Director on the Executive Board, with further 
appointments expected to be brought forward for Trust approval in the coming 
months. 

  
  
11 CHARTER REVIEW UPDATE 
  
11.1 The Director, Strategy and Digital outlined the BBC’s initial thinking of the work 

needed in anticipation of any government process to review the BBC’s current Royal 
Charter which expires at the end of 2016.  This thinking had been developed in 
conjunction with the Trust Unit. 

  
11.2 Trust members agreed with the Executive that the BBC would need to articulate its 

track record in serving audiences over the current Charter period, a confident vision 
for the future, and the effect of the changes around its management and governance 
that were already under way. 

  
11.3 The Trust endorsed the direction of travel on Charter review and agreed to have 

further discussions with the Executive in the coming months. 
  
  
12 PROGRESS AGAINST DIRECTOR-GENERAL’S OBJECTIVES FOR 2013-

14 
  
12.1 The Chairman introduced a discussion with the Director-General on the progress 

that had been made against the priorities the Trust had set for him for 2013-14 to 
help deliver the BBC’s strategic objectives of improving the quality and distinctiveness 
of BBC output; improving the value for money provided to licence fee payers; doing 
more to serve all audiences; and setting new standards of openness and transparency.   

  
12.2  The Director-General reported on progress made to date and the work he was 

leading to ensure that the priorities were understood and embedded throughout the 
BBC.   

  
 

12.3 Trust members discussed a range of issues with the Executive, including the quality, 
variety and originality of new drama on BBC One, the quality and prominence of 
current affairs on BBC One and BBC Two, and improving and increasing the 
representation of women on air. 

  
12.4 They agreed the Trust should work further with the Executive to identify appropriate 

ways of measuring success, particularly in the area of improving distinctiveness, to 



ensure that both boards could track progress being made. 
  
12.5 The Chairman will hold a further discussion with the Director-General about 

progress made against his current objectives before the end of the financial year, 
2013-14. 

  
  
13 DIVERSITY AND EQUALITY  
  
13.1 The Director, HR and Head of Diversity presented an interim equality report, ahead 

of the full annual report coming to the Trust later in the year. The report showed the 
progress made by the BBC to increase the numbers of black and minority ethnic 
(BME) staff, disabled staff and, in certain departments, women against published 
diversity targets. 

  
13.2 Trust members discussed the report with the Executive, agreeing that, while some 

progress had been made, it remained very slow.  They agreed this was caused by a 
number of factors, including the low turnover of staff in some departments. 

  
13.3 The Head of Diversity outlined action being taken to improve the situation, including 

mentoring schemes for BME and disabled staff and data analysis and review of HR 
processes to help understand why disabled staff left the BBC as well as further 
diversity training for managers and HR teams.  

  
13.4 The Trust agreed that the interim report complied with the BBC’s requirements 

under the Equality Act and should be published.  It also noted an update from the 
Executive on progress against its disabled staff engagement project. 

  
13.5 The Trust will publish its formal observations on the Executive’s arrangements for 

promoting equal opportunities in employment in July, alongside the 2013-14 Annual 
Report and Accounts. 

  
  
14 FRAMEWORK FOR DIRECTOR-GENERAL’S OBJECTIVES FOR 2014-15 
  
14.1 Following earlier discussion with the Director-General on progress against his 

current priorities, Trust members considered possible priorities for him for 2014-15 
to help deliver the BBC’s four strategic objectives. 

  
14.2 Members agreed that, in broad terms, the Director-General’s current priorities 

remained the right areas of focus but would need to be reviewed and updated in light 
of progress in 2013-14.    

  
14.3 The Trust will have a further discussion in February on the Director-General’s 

objectives for 2014-15 and will also consider any suggestions from the Executive 
before agreeing final objectives in March.  The objectives will be published and will 
form a key part of the Trust’s monitoring and reporting cycle under its new 
governance arrangements. 



  
  
15 ITEMS FOR NOTING  
  
15.1 (a) Minutes from committees and Audience Councils  

(b) Report of offline approvals  
(c) Freedom of Information Act section 36 decision 

  
  
16 BUSINESS HANDLING AND COMMUNICATIONS 
  
16.1 The Trust discussed the handling and communication of items considered at the 

meeting. 
 


