
 

 
 

MINUTES OF THE BBC TRUST MEETING 

 

Held on Wednesday 21 and Thursday 22 May 2014 

at Broadcasting House, Cardiff 

 

 

Present: Diane Coyle Acting Chairman  

 Sonita Alleyne Trust member 

 Richard Ayre Trust member 

63-76 Alison Hastings  Trust member for England  

 David Liddiment Trust member  

 Bill Matthews Trust member for Scotland 

 Nick Prettejohn  Trust member 

 Elan Closs Stephens  Trust member for Wales  

 Suzanna Taverne 

Lord Williams 

Trust member 

Trust member 

   

Apologies:  Aideen McGinley Trust member for Northern Ireland 

  

From the Trust Unit:  

 Nicholas Kroll Director, BBC Trust 

 Alex Towers Deputy Director 

63-76 Mark Devane Head of Communications 

63-76 Fran O’Brien Head of Editorial Standards 

 Philip Lillico Chief Adviser, England 

63-71 Jon Cowdock  Head of Business Strategy  

62-69 and 72-76 Alison Gold Head of Public Services Strategy  

63-69 Georgina Hodges Chief Research and Audiences Adviser 

63-69 Gareth Tuck Chief Financial Adviser 

62-69 Ann Bastow Strategy Adviser 

62 and 74 Karl Davies Chief Adviser, Wales 

    



 

 

From S4C:  

62 Huw Jones Chair, S4C Authority 

62 John Davies  S4C Authority 

62 Aled Eirug S4C Authority 

62 Marian Wyn Jones S4C Authority 

62 Ian Jones Chief Executive, S4C 

62 Phil Williams Secretary, S4C Authority 

  

From the BBC Executive:  

70-74 James Purnell Director, Strategy & Digital 

70-74 Phil Harrold Company Secretary 

71  Garazi Goai Director, Distribution 

71 James Jackson Head of Distribution Strategy 

72 David Jordan Director, Editorial Policy and Standards 

72 Keith Jones Head of Audience Services and Operations 

74 Rhodri Talfan Davies Director, BBC Wales 

74 Sian Gwynedd Head of Welsh Language Programmes and 

Service 

   

Apologies: Tony Hall Director-General 

 Fiona Reynolds Senior Independent Director 

    

 



 

  

 PART ONE: WEDNESDAY 21 MAY 2014  

   

62 S4C 2013-14 PERFORMANCE REVIEW  

   

62.1 The Chair and members of the S4C Authority gave their assessment of the 

performance of S4C during 2013-14.  

 

   

62.2 They reported that S4C was operating under a significant real terms 

reduction in funding.  Audiences, however, still considered that it was 

offering high-quality programmes and it was seen as a key part of life in Wales 

and very important for the development of the Welsh language.  

 

   

62.3 They noted that the overall weekly and monthly reach of the service had 

declined year-on-year though there had been some increase in the number of 

viewers watching online.  They also noted that time spent viewing S4C 

content had increased.   

 

   

62.4 They praised a number of the programmes broadcast during the period 

including the drama Y Gwyll/Hinterland, which had also transmitted on BBC 

One Wales and BBC Four, coverage of national and international 

Eisteddfodau, and programmes made for children.  

 

   

62.5 They noted the importance of sports coverage on S4C, in particular the high 

number of unique viewers, and discussed the potential impact of an increase 

in the cost of sports rights to the broadcaster.  

 

   

62.6 They outlined a number of key challenges including how to serve the 

changing population of Wales; how to develop new viewers; and how to 

make best use of digital technology.  

 

   

6.26 The Trust discussed the challenges of providing a good range and variety of 

content at a time when budgets were being cut; how to increase the reach of 

the channel whilst not alienating existing viewers; and whether non-Welsh 

speakers were a potential audience for subtitled content.   

 

   

6.27 A covering statement from the Trust would be prepared by the Trust Unit, 

and discussed by the Trust member for Wales and the Chairman of the S4C 

Authority before a final draft version of the S4C annual report and accounts 

would be brought for approval to the Trust meeting in June. 

 

   

 PART TWO: THURSDAY 22 MAY 2014  

   

63 MINUTES AND MATTERS ARISING   

   

63.1 The Trust approved the minutes of the meetings held on15 April 2014 as 

accurate records of proceedings.  The Trust approved the publication of the 

minutes with no redactions. 

 



 

   

63.2 The Trust noted the matters arising from previous meetings.  

   

64 INSIGHT SESSION: THE CHANGING UK    

   

64.1 The Strategy Adviser gave a presentation of the findings from the 2011 

censuses which had been conducted in Northern Ireland, Scotland, England 

and Wales.  

 

   

64.2 The presentation outlined changes between the 2001 and 2011 censuses in 

population size and density, age, household size and compositions, socio-

economic groups, ethnicity and language, religion and national identity. 

 

   

65 INSIGHT SESSION: TELEVISION SERVICE REVIEW – THE 

AUDIENCES   

 

   

65.1 The Chief Research and Audience Adviser presented the findings from the 

research which had been carried out as part of the Trust’s review of the 

BBC’s TV services.  

 

   

65.2 The research had looked at how well audiences considered that each of the 

BBC’s main television channels was delivering against its service licence; 

whether the channels were offering programmes which mattered to 

audiences; and whether the BBC was well placed to meet the changing 

expectations of audiences.  

 

   

65.3 The Trustees discussed some of the issues raised in the research.  The 

research findings would be published alongside the final report from the 

service review in July. 

 

   

66 TRUST COMMITTEES REPORTS  

   

66.1 Richard Ayre, Chair of the Complaints and Appeals Board (CAB), reported 

that in addition to considering a number of appeals, CAB had received a 

presentation about the results of a project looking at the language used by 

the BBC when responding to complaints. 

 

   

66.2 Alison Hastings, Chair of the Editorial Standards Committee, reported that 

the committee had considered two appeals, the findings of which would be 

published in June.  The committee had also received a presentation of 

comparative analysis of the regulation of accuracy and impartiality by the BBC 

Trust and Ofcom.  

 

   

66.3 Nick Prettejohn, Chair of the Value for Money Committee, reported that the 

committee had received proposals for the relocation of Broadcasting House 

in Cardiff.  The committee had also given its annual consideration of the 

licence fee collection strategy.  

 

   



 

67 REPORTS FROM NATIONS  

   

67.1 The national Trustees provided an update on recent activity in their nations.  

   

68 DIRECTOR’S REPORT  

   

68.1 The Director, BBC Trust presented his report, which provided an overview 

of activity undertaken by the Trust and previewed the key issues to be 

discussed by the Trust at the meeting.  

 

   

68.2 The Director, BBC Trust outlined proposed revisions to some of the Trust 

protocols, which had been made following the governance review.  

 

   

68.3 The Trust approved the revisions to the protocols.   

   

69 ANNUAL REPORT AND ACCOUNTS 2013-14  

   

69.1 The Head of Public Services Strategy updated Trust members on the 

preparation of the BBC’s Annual Report and Accounts for 2013-14. 

 

   

69.2 Members approved the draft “Inside the Trust” section of the Annual Report 

and delegated final approval to the Acting Chairman.   

 

   

69.3 The Trust will consider the full Annual Report in June, ahead of it being laid 

in Parliament and published in July. 

 

   

70 DIRECTOR-GENERAL’S UPDATE  

   

70.1 The Director, Strategy & Digital presented the update on behalf of the 

Director-General who had been unable to attend the meeting. 

 

   

70.2 He noted the positive response to the Trust’s approval of the proposals to 

make iPlayer progammes available for 30 days.  

 

   

70.3 He reported that the BBC’s corporate objectives which the Trust had 

discussed in March had been shared with BBC senior leaders and would form 

the basis for divisional and individual priorities.    

 

   

70.4 He also reported on the recent announcement to base even more staff at the 

BBC in Birmingham, in order for it to become the new centre for HR, 

training and skills. 

 

   

70.5 He answered questions from the Trust on a number of recent management 

issues including Jeremy Clarkson and his non-broadcast comments; moving 

membership of the CBI to BBC Worldwide; the sound issues on the recent 

dramatisation of Jamaica Inn; and business continuity issues affecting the 

transmission of BBC Breakfast. 

 

   



 

71 HD ROADMAP FOR NATIONS AND REGIONS AND PROPOSAL 

FOR BBC ONE + 1 

 

   

71.1 The Director, Strategy & Digital outlined the BBC’s plans for national and 

regional variants on BBC One and BBC Two HD.  

 

   

71.2 The Trust noted that there was no direct impact between these plans and 

the Executive’s emerging plans for BBC One +1.  The latter would be subject 

to the necessary regulatory processes once a formal proposal had been 

submitted to the Trust.  

 

   

71.3 The Trust welcomed the decision to continue broadcasting BBC Two in SD 

with national variants in Northern Ireland, Scotland and Wales, rather than 

removing these from satellite as had been proposed as part of the Delivering 

Quality First strategy.  

 

   

71.4 The Trust discussed options for adding the full set of regional variants in 

England on BBC One HD, noting the costs and likely timelines for the various 

different platforms.   

 

   

71.5 The Trust accepted the recommendations regarding the launch of regional 

variants on satellite, and asked that the Executive prepares a statement 

setting out its intentions regarding future plans for HD variants in the 

Nations and English regions on satellite and DTT.  As part of future planning 

on Nations and Regions strategy the Executive would consider further the 

options around HD delivery, taking account of technical developments and 

budget. 

 

   

72 ANNUAL EDITORIAL COMPLIANCE AND COMPLAINTS 

REPORT 

 

 

   

72.1 The Director, Editorial Policy & Standards presented the annual report on 

editorial compliance and complaints, which focused on serious editorial 

issues, complaints handling and complaints findings. 

 

   

72.2 The Trust commended the Executive for the speed with which they had 

answered complaints during the last year, having exceeded the target for 

responding within ten working days. 

 

   

72.3 The Trust noted the annual assessment of the progress against the King 

Report on coverage of the four UK nations.  It was agreed that the Editorial 

Standard Committee would discuss the issues raised with the Director of 

News and Current Affairs. 

 

   

73 EXECUTIVE WORK PLAN INCLUDING STATEMENTS OF 

PROGRAMME POLICY 

 

   



 

73.1 The Company Secretary presented the BBC Executive’s work plan for 2014-

15, which set out the BBC’s strategic objectives and outline budget.  The 

document also included the BBC’s Statements of Programme Policy. 

 

 

73.2 The Trust noted the contents of the work plan and approved the Statements 

of Programme Policy for publication by the Executive. 

 

   

74 BBC WALES/S4C  

   

74.1 The Director, BBC Wales and the Head of Welsh Language Programmes and 

Services, BBC Wales reported on the performance of BBC contributed 

programmes to S4C in 2013/14.   

 

   

74.2 They reported that Y Clwb Rygbi and Pobol y Cwm continued to deliver S4C’s 

largest audiences.  While there had been some decline in the number of 

viewers to these during the year, this was in line with the overall reduction in 

the number of viewers to the channel.  They also noted that the news 

programme Newyddion, which had moved to a new 9pm slot, had increased 

viewers in the last year. 

 

   

74.3 The Trust considered the BBC’s contributed programming plan for S4C 

2014/15.  It noted some of the issues in the forthcoming year including 

changes to sports rights including the Pro 12 rugby contract; how to build on 

the success of the relaunched daily news programmes; the reduction in the 

number of episodes of Pobol y Cwm; and launch of S4C on BBC iPlayer. 

 

   

74.4 The Trust approved the contributed programming plan.  

   

75 ITEMS FOR NOTING   

   

75 .1 a) Report of offline approvals  

 b) Documents for sealing  
   

76 BUSINESS HANDLING AND COMMUNICATIONS  

   

76.1 The Trust discussed the handling and communications of items considered at 

the meeting. 

 

 


