
 
 
 

MINUTES OF THE BBC TRUST MEETING 
 

Held on Wednesday 19 February 2014 
at the BBC Trust offices, Great Portland Street, London 

 
 
Present:   

 Lord Patten Chairman  

 Diane Coyle Vice Chairman  

 Sonita Alleyne Trust member 

 Richard Ayre Trust member 

 David Liddiment Trust member  

 Bill Matthews Trust member for Scotland 

 Aideen McGinley Trust member for Northern Ireland  

 Nick Prettejohn  Trust member 

 Elan Closs Stephens  Trust member for Wales  

 Suzanna Taverne Trust member 

   

Apologies:  Alison Hastings Trust member for England 

 Lord Williams Trust member 

   

In attendance from the Trust Unit:  

 Nicholas Kroll Director, BBC Trust 

 Alex Towers Deputy Director 

 Phil Harrold Head of Governance 

 Fran O’Brien Head of Editorial Standards 

 Mark Devane Head of Communications  

 Kate Atkins  Chief Adviser, Governance  

 Alison Gold Head of Public Services Strategy 

 Georgina Hodges Chief Research and Audiences Adviser 

 Andrew Makin Finance and Strategy Adviser  

 Anna Kealey Senior Strategy Analyst  



 
AGENDA  
  
17 Governance review - implementation 



 
17 GOVERNANCE REVIEW - IMPLEMENTATION 
  
17.1 The Director, BBC Trust updated members on the implementation of the review 

of internal BBC governance.   
  
17.2 Members discussed a revised structure for meetings of the full Trust and its 

committees, based on the principles of the governance review.  They agreed that, 
from 1 April, the full Trust would assess the BBC’s performance in areas including 
services, finance and major projects in quarterly meetings with the Executive, 
informed by a performance pack.  Other meetings would be largely led by Trust 
business, with three a year continuing to be held in BBC centres outside London.   

  
17.3 Members agreed to reduce the number of committees from eight to four with 

new committees focussing on the Trust’s regulatory responsibilities in editorial 
standards, complaints and appeals handling, budgetary and value for money 
matters and BBC services.  A management group would oversee issues related to 
the running of the Trust. 

  
17.4 Members approved the principles for making the work of the Trust more 

accessible, including the possibility of streaming some Trust sessions over the 
internet.  They asked Trust Unit staff to develop a proposal for a session linked to 
the Trust’s service review of BBC News and Current Affairs for further 
discussion. 

  

17.5 Members agreed with the principle of establishing an online audience panel in 
order to test a greater number of ideas and questions with a nationally 
representative sample of audience members on a more regular basis.  They 
agreed the panel could be used in the future for the Trust’s Purpose Remit Survey 
and would supplement the work of the Trust’s four Audience Councils.  Members 
asked Trust Unit staff to develop a detailed proposal for an audience panel, 
including costs, for further discussion. 

  
17.6 Members discussed the Trust’s approach to strategic communications, in 

particular its position on the governance of the BBC.  They noted that David 
Liddiment had written an essay on this topic for a new book on the future of the 
BBC.  The Trust’s Head of Communications agreed to do further work in this 
area. 

 
 
 
 
 


