
   
 

 
 

MINUTES OF THE BBC TRUST MEETING 

 

Held on Tuesday 16 December 2014 

at 180 Great Portland Street, London  
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 Sonita Alleyne  Trust member  

 Richard Ayre  Trust member  
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 Suzanna Taverne Trust member 
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From the Trust Unit:  

 Jon Zeff Director, BBC Trust 

Items 163-171 Alex Towers Deputy Director 

Items 163-166 and 171 Jon Cowdock Head of Business Strategy 

Items 163-166  Mark Devane Head of Communications 

Items 163-168 Alison Gold Head of Public Services Strategy  

Items 163-166 Georgina Hodges Chief Research and Audiences Adviser 

Items 163-172 Philip Lillico Chief Adviser, England 

Items 163-167 Fran O’Brien Head of Editorial Standards 

Items 163-167 Gareth Tuck Chief Financial Adviser 

Item 164 Peter De Val Head of Legal 

Item 164 Stephen Callow Senior Strategy Adviser 

Item 164 Kate Hawkins Research Manager 

  



   
 

  

From the BBC Executive:  

Items 167-171 Tony Hall Director-General 

Items 167-169 Anne Bulford Managing Director, Finance and Operations 

Items 167-169 James Purnell Director, Strategy & Digital 

Items 167-171 Fiona Reynolds Senior Non-Executive Director 

Items 167-171 Phil Harrold Company Secretary 

Item 167 James Harding Director, News and Current Affairs 

Items 167-168 Danny Cohen Director, Television 

Items 167-168 Guatam Rangarajan Director, Strategy 

Items 169 James Heath Director, Policy & Charter 

Item 171 Tim Davie CEO, BBC Worldwide and Director, Global 

Item 171 Andrew Bott Chief Financial Officer, BBC Worldwide 
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159 MINUTES AND MATTERS ARISING 

   

159.1 The Trust approved the minutes of the meeting held on 20 

November as an accurate record of proceedings. The Trust 

approved the publication of the minutes.  

 

   

159.2 Trust members noted the matters arising.  

   

160 TRUST WORK PLAN 2015-16  

   

160.1 The Director, BBC Trust proposed some guiding principles and 

priorities for the Trust Unit’s work plan in 2015-16, noting that the 

Charter Review would be a central priority alongside continued 

delivery of the Trust’s oversight and regulatory functions.     

 

   

160.2 The Trust discussed these and associated implications for the Trust 

Unit’s budget and organisation.     

 

   

160.3 The Trust endorsed the approach set out by the Director and asked 

him to prepare the detailed work plan and budget for agreement at 

the Trust meeting in February 2015. 

 

   

161 DIRECTOR’S REPORT  

   

161.1 The Director, BBC Trust presented his report, which provided an 

overview of activity undertaken by the Trust and previewed the key 

issues to be considered by the Trust at the meeting. 

 

   

162 CHAIRMAN’S UPDATE  

   

162.1 The Chairman updated the Trust on recent events and activities.  

   

163 REPORTS FROM TRUST COMMITTEES   

   

163.1 Nick Prettejohn, Chair of the Trust’s Value for Money Committee, 

reported that the committee had met on 3 December. It had 

received updates from the BBC Executive on a number of projects.  

It had also discussed the progress against the original Executive 

targets for measurement of the performance of BBC North in 

Salford.   

 

   

163.2 The Trust approved the terms of reference for the forthcoming 

value for money review of risk management at the BBC, which had 

been considered by the Value for Money Committee.   

 

   

163.3 The Trust noted the National Audit Office’s report Managing the 

BBC’s Estate and the Executive response and the Trust’s responses.  

These would be laid in Parliament and be published in January 

 



   
 

following the parliamentary recess. 

   

163.4 The Chair of the Services Committee, Suzanna Taverne, reported 

that at its meeting on 3 December, the committee had met with the 

Director, Radio and the Controller, Radio 4 and 4 Extra ahead of 

the forthcoming service review of speech radio.  The committee 

had also discussed proposed changes to a number of music radio 

service licences which would be considered as part of the findings 

for the service review which was due to be published in March 

2015.   

 

   

163.5 The Trust noted the application from the BBC Executive for a 

package of changes to the UK public services, including the closure 

of BBC Three as a linear channel and its reinvention as an online-

only offer, which had been considered by the Services Committee 

on 3 December.  The Trust endorsed the committee’s decision that 

the proposals were significant and that a public value test was 

therefore required.   

 

   

163.6 Richard Ayre, Chair of the Editorial Standards Committee, reported 

on the meeting which had been held on 4 December.  The 

committee had considered four appeals, the findings of which would 

be published in early 2015.  The committee had also discussed a 

number of recent serious breaches of the Editorial Guidelines with 

the BBC Executive.  

 

   

163.7 The committee had also agreed not to apply section five of the On 

Air Events (sponsorship) guidance for 2015 in order that Sports 

Personality of the Year could accept non-commercial sponsorship 

(subject to the application of both Editorial Guidelines/Guidance and 

Fair Trading Guidelines). 

 

   

163.8 The Trust approved proposed amendments to the terms of 

reference for the Editorial Standards Committee.  These would be 

published on the Trust website in January 2015. 

 

   

164 CHARTER REVIEW   

   

164.1 The Director, BBC Trust introduced a number of papers which 

outlined the Trust’s approach to the Charter review process. 

 

   

164.2 Members agreed that the Trust should play a lead role in formal 

negotiations and agreements with government. 

 

   

164.3 Members also noted that although there would be no formal 

proposals with regard to any future Royal Charter in advance of the 

General Election, the Trust should have preliminary discussions on a 

number of issues during the early part of 2015. 

 



   
 

   

164.4 The Trust discussed and approved the proposed schedule of work 

for the next six months.  

 

   

164.4 Members agreed with the approach to the Trust’s communication 

and stakeholder activities.   

 

   

164.5 Members noted the findings from a quantitative research project 

which had been commissioned to explore licence fee payers’ 

expectations about the mission and future priorities for the BBC.  A 

report of the findings would be published in February 2015.      

 

   

164.6 The Trust discussed the principle of a universal funding mechanism 

for the BBC, and the current review into TV Licence Fee 

enforcement.  

 

   

164.7 Members considered the principles which should guide any reform 

of BBC governance, and discussed the implication of these for a 

number of alternative governance models which might be proposed. 

 

   

165 APPROACH TO IMPARTIALITY REVIEWS   

   

165.1 The Chair of the Editorial Standards Committee introduced a 

proposal to change the approach to the Trust’s Impartiality reviews 

by using a panel rather than a single author.   

 

   

165.2 The Trust approved the proposed change.  

   

165.3 The Editorial Standards Committee would consider suggested topics 

for the next review at its meeting in February.  The committee’s 

recommendations would then be brought to the Trust for approval. 

 

   

166 AUDIENCE COUNCIL SCOTLAND: EXTENSION OF 

MEMBERSHIP 

 

   

166.1 The Trust approved the extension of membership for three 

members of the Audience Council Scotland. 

 

   

167 QUARTERLY REPORT TO THE BBC TRUST 

(INCLUDING DIRECTOR–GENERAL’S UPDATE) 

 

   

167.1 The Director-General reported that the Executive Board had been 

considering how to continue to deliver the best content across all 

genres in the future. 

 

   

167.2 He noted that the 2014 staff survey had been conducted between 

27 October and 13 November. The results would be analysed and 

 



   
 

published in early 2015. 

   

167.3 The Director, Strategy & Digital presented some of the key pan-

BBC performance information for the period July to September 

2014, including performance against the pan-BBC objectives for 

2014-15. 

 

   

167.4 Members discussed the challenges facing all broadcasters in serving 

younger audiences, and the impact this may have on media 

consumption in the future. 

 

   

167.5 The Trust noted the importance of developing ways to measure 

pan- platform media consumption. 

 

   

167.6 The Director-General reported on some of the cultural 

partnerships which the BBC had developed throughout the UK.   

 

   

167.7 Members discussed the audience perceptions and usage of the BBC 

in Scotland both before and after the Referendum. They noted that 

there seemed no evidence of any impact of the Referendum on 

usage of the BBC. 

 

   

167.8 They discussed the ongoing concerns about coverage of devolved 

policy within network news, and the issue of ensuring that news 

coverage remained relevant to audiences across the UK.  The 

Director, News and Current Affairs reported that seminars were 

being held with senior staff to consider these issues. 

 

   

167.9 The Trust discussed the performance of the BBC’s services.  

Members noted that television drama was performing well, with a 

year-on-year increase in appreciation scores. 

 

   

167.10 Members discussed the performance of BBC Local Radio which had 

seen a small but steady decline in the number of listeners.  They 

noted that the Trust was scheduled to conduct its second service 

review of BBC Local Radio before the end of the current charter.  

This would provide an opportunity for a more in-depth 

consideration of the performance of local radio. 

 

   

167.11 The Managing Director, Finance and Operations provided a status 

report on some of the BBC’s current projects and risks.   

 

   

167.12 She noted that work was on track to implement the finance and 

procurement element of Project Smart in January 2015 and that 

work was ongoing to consider options for implementation of the 

HR and Learning elements. 

 

   

167.13 She outlined the new approach to risk management which had been  



   
 

agreed by the Executive Board at its meeting in December and 

Trustees discussed key risks. 

   

168 RESPONSE TO THE TRUST SERVICE LICENCE 

REVIEW: DISTINCTIVENESS  

 

   

168.1 The Chair of the Services Committee reminded members that one 

of the actions from the service review of Television, which was 

published last summer, was that the Trust asked the Executive to 

“further increase the distinctiveness of its offer, in line with its 

public purpose commitments and to address the concerns of some 

viewers”. 

 

   

168.2 The Director, Television provided an update on the progress made 

since the review, highlighting recent programmes, across a range of 

genres, which had helped improve the distinctiveness of BBC One 

and Two. 

 

   

168.3 He reported that the decommissioning of Waterloo Road would 

provide an opportunity to refresh the pre-watershed BBC One 

schedule, and offer a greater variety of programmes in the early 

evening. 

 

   

168.4 He also outlined the longer-term strategic aims to create stronger, 

more distinctive channels across the television portfolio. 

 

   

168.5 The Trust noted the progress and direction of travel outlined in the 

report, and noted that the BBC was uniquely well placed to take 

creative risks so should continue in its efforts to do so. 

 

   

168.6 The Chair of the Service Committee said that the Trust would fulfil 

its commitment to track audience perceptions of distinctiveness a 

year on from the review, and would publish the findings in the 

Annual Report and Accounts. 

 

   

169 CHARTER REVIEW  

   

169.1 The Director, Strategy & Digital provided an oral update on the 

BBC Executive’s plans. 

 

   

170 BBC OBJECTIVES 2015-16  

   

170.1 The BBC Company Secretary introduced a paper outlining the 

proposed pan-BBC objectives for 2015-16.    

 

   

170.2 He reminded members that these objectives were subject to 

agreement by both the Trust and the Executive Board, and had been 

developed following discussions at the joint boards’ session in 

 



   
 

October. 

   

170.3 The Trust agreed with the focus for the proposed objectives and 

requested that a final version should be brought for approval to the 

Trust meeting in February 2015.   

 

   

171 BBC WORLDWIDE STRATEGY  

   

171.1 The Chief Executive, BBC Worldwide, and the Chief Financial 

Officer, BBC Worldwide provided a briefing on current strategy for 

BBC Worldwide. 

 

   

171.2 They provided details of the strategy which was based on three key 

areas: to develop more high-quality content; to build a portfolio of 

global brands and channels; and to develop digital services to deliver 

BBC content and provide audiences with new ways to engage with 

BBC brands. 

 

   

171.3 They reported on progress to date on a number of key initiatives, 

and outlined some future areas of work. 

 

   

 


