
   

 
 

MINUTES OF THE BBC TRUST MEETING 

 

Held on Tuesday 15 April 2014 

at the BBC Trust offices, Great Portland Street, London 

 

 

 

Present: Lord Patten  Chairman 

 Diane Coyle Vice Chairman  

 Sonita Alleyne Trust member 

 Richard Ayre Trust member 

 Alison Hastings  Trust member for England  

 David Liddiment Trust member  

 Bill Matthews Trust member for Scotland 

 Aideen McGinley Trust member for Northern Ireland  

 Nick Prettejohn  Trust member 

 Elan Closs Stephens  Trust member for Wales  

 Suzanna Taverne 

Lord Williams 

Trust member 

Trust member 

 

 
  

From the Trust Unit:  

 Nicholas Kroll Director, BBC Trust 

 Alex Towers Deputy Director 

 Kath Grimes Deputy Head of Communications 

 Fran O’Brien Head of Editorial Standards 

 Philip Lillico Chief Adviser, England 

49 - 59 Jon Cowdock  Head of Business Strategy  

49 - 59 Alison Gold Head of Public Services Strategy  

49 – 59 and 61 Georgina Hodges Chief Research and Audiences Adviser 

49 - 59 Gareth Tuck Chief Financial Adviser 

50 Stephen Hooker Finance and Strategy Adviser 

51 and 57 Bronwen Roscoe Senior Strategy Adviser  

54 and 55 Stephen Callow Senior Strategy Adviser 

   

    



   

 

  

From the Executive:  

  

60 and 61 Tony Hall Director-General 

60 and 61 Fiona Reynolds Senior Independent Director 

60 and 61 Anne Bulford Managing Director, Finance and Operations 

60 and 61 Phil Harrold Company Secretary 

61 James Harding Director, News and Current Affairs 

61 Gautam Rangarajan Director, Strategy 

61 Ric Bailey Chief Adviser, Editorial Policy 

   

   

   

   

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

  



   

AGENDA  

  

49 

 

50 

 

51 

Minutes and matters arising 

 

Insight Session: The Trust’s Purpose Remit Survey 

 

Insight Session: Licence Fee Modernisation 

  

52 Trust committees and nations reports/quarterly performance briefing 

  

53 Director’s report 

  

54 Governance Future Options 

  

55 BBC Network News & Current Affairs Review – Draft Final Report 

  

56 Governance Review Implementation 

  

57 

 

58 

 

59 

 

60 

 

61 

YouView Review 

 

Items for Noting 

 

Business Handling and Communications 

 

Director-General’s Update 

 

Public Perceptions of the Impartiality of the BBC: July 2013 – February 

2014 

  

  

  

 



   

  

49 MINUTES AND MATTERS ARISING   

   

49.1 The Trust approved the minutes of the meetings held on 27 March 2014 as 

accurate records of proceedings.  The Trust approved the publication of the 

minutes with no redactions. 

 

   

49.2 The Trust noted the matters arising from previous meetings.  

   

50 INSIGHT SESSION: THE TRUST’S PURPOSE REMIT SURVEY    

   

50.1 The Chief Research and Audiences Adviser presented findings from the 

Trust’s annual purpose remit survey.  

 

 

50.2 The Trustees discussed the key issues affecting the public perception of value 

for money of the BBC; the likely drivers of the increase in the score for 

‘fresh and new ideas’ particularly amongst younger audiences; and the 

variations in how well people considered the BBC was representing their 

nation or region.   

 

   

51 INSIGHT SESSION: LICENCE FEE MODERNISATION    

   

51.1 The Senior Strategy Adviser gave a presentation on the possible future 

options for clarifying the scope of the Television Licence Fee, noting the 

recent government proposals to decriminalise evasion, and the changing 

methods of accessing television content.  

 

   

52 TRUST COMMITTEES REPORTS  

   

52.1 Richard Ayre, Chair of the Complaints and Appeals Board (CAB) reported 

that changes to the TV Licensing website, which had been requested by CAB 

in order to make information clearer and more accessible, were underway 

and would be completed by mid-April.   

 

   

52.2 Nick Prettejohn, Chair of the Value for Money Committee reported that the 

committee had discussed the approach to the Trust-led review on the costs 

of presenter and performer pay, and the review of how the BBC identifies 

and manages major risks.  The Trust Unit would in due course begin a 

competitive procurement process to engage consultants to carry out each of 

the reviews on behalf of the Trust. 

 

 

52.3 Suzanna Taverne, Chair of the Services Committee reported that the 

committee had met with the Director, Children’s and the Controllers of 

CBeebies and CBBC to discuss progress made against the recommendations 

from the service review which had been carried out in 2013.  She also 

reported that they had received a report from the Director, Global News on 

the progress of Global News Ltd in the first year of operation under its 

current business plan. It was noted that under the new governance 

 



   

arrangements, the performance of the BBC’s commercial services would be 

reported on a quarterly basis to the full Trust.   

 

52.4 Alison Hastings, Chair of the Editorial Standards Committee, reported that 

the committee had considered three appeals, the findings of which would be 

published at the end of May.  She also reported that the editorial standards 

seminar on the BBC’s arts coverage would be held on 23 June. 

 

 

53 DIRECTOR’S REPORT    

   

53.1 The Director, BBC Trust presented his report, which provided an overview 

of activity undertaken by the Trust and previewed the key issues to be 

discussed by the Trust at the meeting. 

 

 

53.2 The Director reported that the BBC objectives for 2014-5, which had been 

considered at the Trust meeting on 27 March, had been finalised.   

 

 

53.3 The Deputy Director updated the Trust on the ongoing audit of Comux 

which was being carried under provisions in the Local Television agreement. 

  

 

54 GOVERNANCE: FUTURE OPTIONS  

   

54.1 The Trust’s Deputy Director outlined some areas where the Trust might 

want to build on its experience since 2007 and the principles of its recent 

governance review in putting forward some proposals for further reform and 

improvement of the Trust model at the period of Charter Review.   

 

   

54.2 He also identified some areas for public debate around the independent 

status of the BBC, with some implications for the sort of public, open 

process the Trust might want to propose for Charter Review and any licence 

fee settlement. 

 

 

54.3 Trust members agreed that public communications in the next few months 

ought to voice these ideas and begin a debate about them. 

 

   

55 BBC NEWORK NEWS AND CURRENT AFFAIRS REVIEW – 

DRAFT FINAL REPORT 

 

   

55.1 Richard Ayre, the Trust member leading the review of BBC Network News 

and Current Affairs, presented the draft final report. 

 

55.2 Trust members discussed the contents and actions of the review.  In 

particular, they considered whether a single service licence for BBC News 

and Current Affairs was appropriate.  There was a range of views on the 

issue, with some Trust members believing that such a licence would provide 

an opportunity for the Trust to set out its expectations for the totality of the 

BBC’s journalism, rather than on a service basis.  Others felt that it might risk 

leading to an increase in regulatory process.   

 



   

55.3 It was agreed that the final report would state that the Trust was minded to 

introduce a single service licence for BBC News and Current Affairs which would 

make a series of public commitments for the BBC as a whole to deliver high-quality 

journalism across its services. Introducing such a licence would represent a 

significant change in the way we govern the BBC’s activity (in effect, creating a 

genre licence), so we will explore further whether this could be done to provide 

more effective governance and accountability without placing an unnecessary 

regulatory burden on the BBC or having any other unacceptable impacts. 

 

 

55.4 The Trust agreed to the publication of the report on 29 April.  This would 

coincide with a session at the BBC News Festival between Richard Ayre and 

the Director of News and Current Affairs, which would be streamed live on 

the BBC Trust website. 

 

   

56 GOVERNANCE REVIEW IMPLEMENTATION   

56.1 The Head of Business Strategy outlined the proposed commercial framework 

and distribution framework which had been developed following the 

conclusion of the governance review.   

 

   

56.2 He explained that these high-level frameworks set out the Trust’s core 

requirements concerning the BBC’s commercial services and the BBC’s 

distribution activities.  They aimed to provide a similar level of detail to that 

found in the Trust’s service licences. 

 

 

56.3 He advised that the draft frameworks would be subject to public 

consultation, which would take place later in the summer.   

 

   

56.4 The Trust discussed the proposed frameworks and delegated responsibility 

to the Services Committee to finalise the documents for public consultation. 

 

 

56.5 The Director, BBC Trust outlined proposed revisions to some of the Trust 

protocols, which had been made following the governance review. 

 

 

56.6 The Trust approved the revisions to the protocols.  

   

57 YOUVIEW REVIEW  

   

57.1 The Head of Business Strategy and Senior Strategy Adviser presented the 

findings of a review of YouView which had been commissioned as part of the 

Trust’s initial approval of the BBC’s participation in the joint venture. 

 

 

57.2 The review, which had been carried out a year after the launch of the service, 

had focussed on accessibility and usability features; syndication; editorial 

signposting; and cross-promotional activity. 

 

   

57.3 The review had found that there was consensus among stakeholders on the 

continued importance of access services and editorial signposting and 

agreement that the venture had made good overall progress in these areas, 

 



   

but there was less accord on whether participation in the venture affected 

incentives for other joint venture partners to syndicate their content. Cross-

promotional activity, meanwhile, did not appear in any way to favour the 

YouView platform with the venture employing a balanced and non-

discriminatory approach. 

 

57.4 The Trust noted that had the Services Committee had considered the 

findings from the review and had endorsed the recommendations. 

 

 

57.5 The Trust agreed that the findings from the review should be published on 

the Trust website in May. 

 

   

58 ITEMS FOR NOTING  

 

 

58 .1 a) Documents for sealing   

 b) Report of offline approvals  
   

59 BUSINESS HANDLING AND COMMUNICATIONS  

   

59.1 The Trust discussed the handling and communications of items considered at 

the meeting. 

 

   

60 DIRECTOR-GENERAL’S UPDATE  

   

60.1 The Director-General updated Trust members on BBC programmes and 

events over the past month including the launch of a new version of BBC 

iPlayer. 

 

   

60.2 He noted that on 1 April the BBC had taken over responsibility for funding 

the World Service.  While this would provide challenges, it would also create 

opportunities for closer working between local, national and global news. 

 

 

60.3 He noted that following the discussion at the Trust meeting in March, the 

BBC’s strategic objectives were being cascaded through the organisation and 

would form the basis of divisional objectives.  Regular progress reports 

would be brought to the Trust. 

 

   

60.4 He also reported on the appointment of Valerie Hughes-D’Aeth as BBC 

Director of HR, Ian Haythornwaite as BBC Director of Finance, Jonty 

Claypole as Director of Arts, and Bob Shennan as Director of Music. He also 

noted that Zai Bennett, Controller, BBC Three, would be leaving the BBC to 

run Sky Atlantic. 

 

   

61 PUBLIC PERCEPTIONS OF THE IMPARTIALITY OF THE BBC: 

JULY 2013 TO FEBRUARY 2014 

 

   

61.1 The BBC’s Director of News and Current Affairs, the Director of Strategy, 

and the Chief Adviser, Editorial Policy presented an overview of the public 

 



   

perceptions of the impartiality of the BBC for the period of July 2013 to 

February 2014.  This had been drawn from a variety of sources including a 

nationally representative survey which had been commissioned by the BBC 

on an on-going basis since 2004. 

 

61.2 The research showed that trust in the BBC had been increasing since autumn 

2012, when it had fallen significantly in light of the news stories concerning 

Jimmy Savile. 

 

 

61.3 The Trust discussed research carried out in February 2014 looking at levels 

of public trust in news provision and people’s perceptions of the impartiality 

of news.  This research had shown that the BBC remained the most trusted 

source of news in the UK, with 58% of respondents stating that the BBC was 

the source they would likely turn to for news they trusted.  The BBC was 

also considered the news source which most people would turn to for 

impartial news coverage. 

 

 

61.4 Trustees discussed the impact that the increased use of social media had had 

on the concept of impartially, and the importance of the BBC continuing to 

be trusted and considered impartial by licence fee payers.    

 

   

 


