
 
 
 

MINUTES OF THE BBC TRUST MEETING 
 

Held on Thursday 26 April  
at BBC Broadcasting House, Bristol 

 
 
Present: Lord Patten Chairman  

 Diane Coyle Vice Chairman 

 Richard Ayre Trust member 

Items 52 - 65 Anthony Fry  Trust member  

Items 52 - 67 Alison Hastings  Trust member for England  

 David Liddiment Trust member  

 Bill Matthews Trust member for Scotland 

 Mehmuda Mian  Trust member  

 Suzanna Taverne Trust member 

 Lord Williams Trust member 

   

Apologies: Rotha Johnston  Trust member for Northern Ireland  

 Elan Closs Stephens  Trust member for Wales  

   

In attendance from the Trust Unit:  

 Nicholas Kroll Director, BBC Trust 

Items 52 – 62  Alex Towers Deputy Director  

 Phil Harrold Head of Governance 

Items 52 – 61 and 63 – 
70  

Kate Atkins  Senior Adviser, Governance  

Items 52 – 61 and 63 – 
70  

Mark Devane Head of Communications 

Items 52 – 61 and 65 Jon Cowdock Head of Business Strategy 

Items 52 – 61  Alison Gold Head of Public Services Strategy 

Items 66 and 67  Georgina Hodges Chief Research and Audiences Adviser 

  
 
 
 
 
 



From the Executive:  

Items 63 – 67  Mark Thompson Director-General 

Items 63 – 67  Caroline Thomson Chief Operating Officer 

Items 63 – 67  Zarin Patel Chief Financial Officer 

Items 63 – 67  Jessica Cecil Head of the Director-General's Office 

Item 63 – 65  Roly Keating Director, Archive Content  

Item 65  John Tate Director, Strategic Operations  

Item 65  Rebecca Hoyle Head of Business and Distribution Strategy 

Items 66 and 67  David Holdsworth Controller, English Regions 

Items 66 and 67  Peter Johnston Director, BBC Northern Ireland 

Items 66 and 67  Kenny MacQuarrie Director, BBC Scotland  

Items 66 and 67  Garmon Rhys Strategy and Policy Manager, BBC Wales 

Items 66 and 67  Gautam Rangarajan Controller, Public Service Policy and 
Strategy 
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52 MINUTES AND MATTERS ARISING  
  
52.1 The Trust approved the minutes of its meeting on 21 March as an accurate 

record of proceedings. The Trust approved the publication of the minutes with 
no redactions. 

  
52.2 The Trust noted the matters arising from previous meetings. 
  
  
53 COMMITTEES AND AUDIENCE COUNCILS 
  
53.1 The Chairman of the Editorial Standards Committee reported that the 

committee had heard appeals by independent London mayoral candidate Siobhan 
Benita relating to the mayoral TV debate and the allocation of Party Election 
Broadcasts. The Chairman, BBC Trust, thanked committee members and Trust 
Unit staff for their work. 

  
53.2 The Chairman of the Finance Committee said the committee had been briefed 

on the sale process of BBC Television Centre.  The committee had also received 
an update from the non-executive chair of the Executive Audit Committee. 

  
53.3 The Chairman of the Strategy and Approvals Committee noted that, following 

Trust approval, BBC Olympics coverage would be shown by Freesat, Virgin and 
Sky.  

  
53.4 The Chairman of the International Services Committee said the committee had 

been updated on Executive work to develop an international news strategy to 
cover all the BBC’s global news and information services. 

  
53.5 The National Trust member for Scotland reported on a public meeting he had 

chaired in Glasgow.  Issues raised included BBC coverage of the referendum 
debate and changes in the Radio Scotland schedule. 

  
  
54 DIRECTOR’S REPORT   
  
54.1 The Director, BBC Trust presented his report, which provided an overview of 

activity undertaken by the Trust and previewed the key issues to be considered 
by the Trust at the meeting.   

  
  
55 TRUSTEE FEES  
  
55.1 Members discussed the level of their fees, which is set by the Department for 

Culture, Media and Sport and published on the Trust website.   
  



55.2 Members noted that a voluntary reduction in their fees, equivalent to one 
month’s pay, was due to finish at the end of August.  They agreed to continue 
the reduction for a further year until August 2013.  This arrangement does not 
include the Chairman, in view of the fact that the level of his fees was reduced by 
23% on his appointment. 

  
  
56 TRUST UNIT BUDGET  
  
56.1 The Director, BBC Trust presented the draft Trust Unit budget which had 

previously been considered by the Finance Committee and was being 
recommended to the Trust for approval. 

  
56.2 Members discussed the budget and agreed that the Trust Unit should aim to 

match the BBC’s overall saving plan and make 20 per cent savings between now 
and 2016-17. 

  
56.3 The Trust approved the Trust Unit budget and agreed that, for reasons including 

increased transparency, the target for the proportion of total BBC expenditure 
incurred by the Trust should be based on licence fee income, rather than BBC 
UK public service broadcasting expenditure.  

  
  
57 DELIVERING QUALITY FIRST  
  
57.1 The Trust’s Deputy Director presented the Trust’s draft final conclusions on the 

implementation of the new BBC strategy, Delivering Quality First (DQF).   
  
57.2 Members noted that the Executive had revised its plans for BBC Local Radio and 

regional current affairs in England following the publication of the Trust’s interim 
conclusions on DQF in January.    

  
57.3 The Trust had, with advice from Ofcom, put the Executive’s key proposals for 

changes to BBC services through its regulatory processes.  It had also 
considered the impact of DQF on audiences, and taken account of equality and 
diversity obligations. 

  
57.4 The Trust decided that no public value test was required before proposed 

changes to the Red Button service, Radio 4 and 4 Extra, BBC Four, BBC HD, 
Children’s services, Radio 1 and 1Xtra, Local Radio and the Asian Network, 
were implemented.  It made these decisions having considered the 
recommendations to that effect of its Strategic Approvals Committee and, as to 
Local Radio and the Asian Network, its Audiences and Performance Committee. 

  
57.5 The Trust approved its final conclusions document for publication in May and 

delegated authority to approve any changes to the Chairman and Vice Chairman. 
  



58 ASIAN NETWORK SERVICE REVIEW 
  
58.1 The Trust’s Head of Public Services Strategy presented the draft report from the 

Trust’s service review of the BBC Asian Network.  The review had been led by 
the Trust’s Audiences and Performance Committee (APC). 

  
58.2 The review had found that the Asian Network served a diverse range of listeners 

within the British Asian community, who were typically less well served by other 
BBC radio stations. The station’s mix of British Asian music with a high 
proportion of news and speech output made it highly distinctive within the Asian 
radio market.  The challenge for the service over the next few years was to cut 
costs while preserving its distinctiveness.  

  
58.3 Members discussed the review and approved the Executive’s plans to reduce 

slightly the volume of speech on the station and to play some music with a 
broader appeal. 

  
58.4 The Trust endorsed the findings of the review and delegated authority to APC 

to approve the report for publication in May. 
  
  
59 LOCAL RADIO SERVICE REVIEW 
  
59.1 The Trust’s Head of Public Services Strategy presented the draft report from the 

Trust’s service review of BBC Local Radio.  The review had been led by the 
Trust’s Audiences and Performance Committee (APC). 

  
59.2 The review had found that BBC Local Radio was a much-loved service, highly 

valued by its audience for its quality local news reporting, coverage of sporting 
and community events and its interactivity.  Its audience was predominantly 
those aged over 50, who were typically less well served by other BBC radio 
stations. 

  
59.3 Members discussed the review and agreed that Local Radio should ensure that 

its programming had a local focus and promoted the BBC’s public purposes.  
They also agreed that the Executive should develop a music policy which 
ensured Local Radio’s distinctiveness within the BBC radio portfolio. 

  
59.4 The Trust endorsed the findings of the review and delegated authority to APC 

to approve the report for publication in May. 
  
  
60 BROADBAND ROLL-OUT    
  
60.1 The Trust’s Deputy Director set out the proposed arrangements between the 

Trust and the Department for Culture, Media and Sport relating to broadband 
roll-out across the UK.  As part of the 2010 licence fee settlement, it had been 
agreed that £150 million of licence fee income a year would be available for 



funding broadband roll-out from 2013-14 to 2016-17. 
  
60.2 The Trust agreed the arrangements and delegated authority to the Chairman and 

Vice Chairman to approve any amendments and sign off the final document.  
  
  
61 TRUST BOARD EVALUATION 
  
61.1 The Trust’s Head of Governance presented the findings of the Trust’s annual 

board evaluation exercise.   
  
61.2 Members discussed the findings and were broadly content with the Trust’s 

performance in 2011-12.  They noted the importance of effective Trust 
engagement with staff and external stakeholders over the next 12 months. 

  
61.3 The Trust approved the conclusions of the board evaluation exercise and noted 

the priorities agreed by its committees for the year ahead.  They agreed the 
report of the board evaluation exercise for publication in the BBC Annual 
Report and Accounts for 2011-12. 

  
  
62 DIRECTOR-GENERAL SUCCESSION UPDATE   
  
62.1 The Director, BBC Trust updated members on the recruitment process for a 

new Director-General.   
  
  
63 DIRECTOR-GENERAL’S MONTHLY REPORT 
  
63.1 The Director-General outlined recent highlights from BBC services, including 

The Voice, Panorama, Twenty Twelve, Criminal Britain and The Bridge on BBC 
Television, the Schubert season on Radio 3, and the Shakespeare season across 
all output.  He said the launch of the 2012 Proms season had been extensively 
covered in the media. 

  
63.2 The Director-General noted the completion of switchover to digital television in 

Greater London. 
  
  
64 EXECUTIVE WORK PLAN  
  
64.1 The Chief Operating Officer and Chief Financial Officer presented the 

Executive’s summary work plan for 2012-13 which set out, for each BBC service, 
its remit and vision plus any major new proposals and investments. 

  
64.2 The Trust noted the work plan which was due to be published in May. 
  
  



65 BBC COMMERCIAL FRAMEWORK  
  
65.1 The Director-General proposed a new approach to the BBC’s commercial 

framework which would align its commercial activities more closely to its public 
service mission.  

  
65.2 Trust members discussed the proposed commercial framework with the 

Executive, which included applying the same editorial values and standards to 
content made for BBC branded channels overseas as for public service content 
in the UK and focusing commercial activity on BBC-commissioned intellectual 
property (programme formats and completed programmes).  They raised 
questions around international production, sales and distribution and fair trading. 

  
65.3 The Trust endorsed the core principles of the Executive’s approach to a new 

commercial framework.  The Executive would continue its work in this area and 
bring more fully developed proposals to the Trust in due course. 

  
  
66 NATIONS STRATEGY STATEMENTS  
  
66.1 The Chief Operating Officer presented strategy statements setting out how the 

BBC’s overall strategy and vision would be delivered in each of the nations of the 
UK: England, Northern Ireland, Scotland and Wales.  The statements, which had 
been requested by the Trust, had been reviewed by the National Trust members 
for the four nations. 

  
66.2 The Trust discussed and noted the statements which were due to be published 

in May. 
  

  
67 NATIONS: STATE OF PLAY AND PLAN OF ACTION  
  
67.1 The Chief Operating Officer gave a presentation to the Trust entitled “Nations: 

state of play and plan of action”, about the BBC’s performance in different parts 
of the UK. 

  
67.2 Trust members heard that overall impressions of the BBC remained generally 

positive and that, within the four nations, audiences in England and Wales gave 
higher scores than those in Scotland and Northern Ireland.  The percentage of 
UK adults agreeing that their household received good value from the licence fee 
remained stable. 

  
67.3 Members discussed the issues raised with the Executive and noted that the new 

BBC strategy, Delivering Quality First, included strong commitments to increased 
network television and radio production in the nations and more nations “opt-
out” programmes being shown to UK-wide audiences.  They welcomed 
improvements in network news and current affairs coverage of how the UK was 
governed in its four nations.  Members noted the opportunities for increased 



network news coverage from Scotland offered by the forthcoming referendum 
and 2014 Commonwealth Games.  

  

67.4 The Trust endorsed the work being undertaken by the Executive and agreed to 
continue discussions in this area. 

  
  
68 TRUST CODE OF PRACTICE 
  
68.1 The Trust agreed adjustments to its Code of Practice to bring it into line with 

increases in central London hotel costs and HMRC advisory mileage rates.  
Members also agreed to inform the Trust Unit, where practical, before 
undertaking any media activity, but decided against including this in the Code of 
Practice.  The updated Code of Practice would be published on the Trust 
website. 

  
  
69 ITEMS FOR NOTING  
  
69.1 (a) Minutes from committees and Audience Councils  

(b) Documents for sealing  
(c) Report of other offline approvals 

  
  
70 BUSINESS HANDLING AND COMMUNICATIONS 
  
70.1 The Trust discussed the handling and communication of items considered at the 

meeting. 
 


