
 
 
 

MINUTES OF THE BBC TRUST MEETING 
 

Held on Thursday 20 September 2012 
in the BBC Trust boardroom, Great Portland Street, London 

 
 
Present: Lord Patten Chairman  

 Diane Coyle Vice Chairman 

 Richard Ayre Trust member 

 Anthony Fry  Trust member  

 Alison Hastings  Trust member for England  

 Rotha Johnston  Trust member for Northern Ireland  

 David Liddiment Trust member  

 Bill Matthews Trust member for Scotland 

 Mehmuda Mian  Trust member  

 Elan Closs Stephens  Trust member for Wales  

 Suzanna Taverne Trust member 

   

Apologies: Lord Williams Trust member 

   

   

In attendance from the Trust Unit:  

 Nicholas Kroll Director, BBC Trust 

 Alex Towers Deputy Director 

 Phil Harrold Head of Governance 

 Kate Atkins  Senior Adviser, Governance  

  Fran O’Brien Head of Editorial Standards 

 Mark Devane Head of Communications 

Items 115 – 118 and 
120 

Alison Gold  Head of Public Services Strategy 

Items 115 – 118, 121 
and 122   

Jon Cowdock  Head of Business Strategy 

Items 115 – 118 and 
123  

Gareth Tuck Chief Financial Adviser  

Items 121 and 122  Peter De Val Head of Legal 

  
 



 From the Executive:  

Items 119 – 123  George Entwistle Director-General 

Items 119 – 123  Zarin Patel Chief Financial Officer 

Items 119 – 123  Jessica Cecil Chief of Staff  

Item 120  Roger Mosey Acting Director, Vision  

Items 121 and 122  Peter Horrocks Director, Global News  
 
 



 

AGENDA  
  
115 Minutes and matters arising  
  
116 Committees and Audience Councils 
  
117 Director’s report   
  
118 Impartiality review on “breadth of opinion”  
  
119 Director-General’s monthly report 
  
120 Olympics coverage 
  
121 International news  
  
122 BBC Monitoring  
  
123 Executive finance report 
  
124 Items for approval 
  
125 Items for noting  
  
126 Business handling and communications 

 



 
115 MINUTES AND MATTERS ARISING  
  
115.1 The Trust approved the minutes of its meeting on 19 July 2012 as an accurate record 

of proceedings.  The Trust approved the publication of the minutes with no 
redactions. 

  
115.2 The Trust noted the matters arising from previous meetings. 
  
  
116 COMMITTEES AND AUDIENCE COUNCILS 
  
116.1 The Chairman of the Audiences and Performance Committee informed the Trust 

that BBC Three had breached its service licence by broadcasting non-Olympics 
programming in the morning in its extended transmission hours in August.  The 
committee had discussed with the Executive how to prevent such breaches 
happening in future. The Trust concluded that this was a minor breach of the service 
licence and that the appropriate sanction would be to make the breach public via the 
meeting minutes. 

  
116.2 The Chairman of the Finance Committee noted the committee had approved the 

renewal of contracts for the provision of satellite capacity to facilitate broadcasts of 
BBC services to satellite and cable homes in the UK.  

  
116.3 The Trust members for England, Scotland, Wales and Northern Ireland provided an 

update on recent activity in their respective nations. 
  
  
117 DIRECTOR’S REPORT   
  
117.1 The Director, BBC Trust presented his report, which provided an overview of 

activity undertaken by the Trust and previewed the key issues to be considered by 
the Trust at the meeting. 

  
117.2 The Chairman noted that he and the Director-General would be meeting Maria 

Miller MP, the new Secretary of State for Culture, Media and Sport, the following 
week. 

  
  
118 IMPARTIALITY REVIEW ON “BREADTH OF OPINION”  
  
118.1 The Trust’s Head of Editorial Standards presented draft terms of reference for the 

Trust’s next impartiality review, which would explore how the BBC achieved breadth 
and diversity of opinion in its reporting. 

  
118.2 Members discussed the scope of the review and agreed it should cover news, current 

affairs and factual output across the BBC’s television and radio broadcasts in the UK, 
as well as online content.  Where appropriate, the review would also consider 



coverage from the English regions, Scotland, Wales and Northern Ireland.  Members 
agreed that the review should include analysis of BBC content, audience research and 
engagement with key stakeholders. 

  
118.3 The Trust approved the terms of reference for the review and delegated authority to 

the Chairman of its Editorial Standards Committee to approve any final changes prior 
to publication. 

  
  
119 DIRECTOR-GENERAL’S MONTHLY REPORT 
  
119.1 The Chairman welcomed George Entwistle to his first Trust meeting since taking up 

his appointment as Director-General on 17 September. 
  
119.2 The Director-General discussed with Trust members his speech to staff earlier that 

week, in which he had outlined his vision for the future of the BBC.  He emphasised 
his commitment to putting outstanding, world-class creativity at the heart of the BBC 
and his challenge to staff to deliver more creative and distinctive output for 
audiences.  He briefed the Trust on a number of changes to the BBC’s management 
structure, including the creation of a 12-strong Management Board to replace the 
larger BBC Direction Group and the reorganisation of the Finance and Operations 
divisions. 

  
119.3 The Director-General outlined recent highlights from BBC services including Doctor 

Who on BBC One and Parade’s End, The Great British Bake Off on BBC Two, Bad 
Education on BBC Three and the Proms on radio and television.  He noted the start 
of Nick Grimshaw’s new breakfast show on Radio 1. 

  
  
120 OLYMPICS COVERAGE 
  
120.1 The Acting Director, Vision gave a presentation to the Trust on the BBC’s coverage 

of the Olympics across television, radio and online and key programmes broadcast as 
part of the Cultural Olympiad, including the Proms, Shakespeare’s history plays in The 
Hollow Crown, the comedy Twenty Twelve and the single drama Bert and Dickie.  He 
also outlined some of the initiatives set up by the BBC as part of its commitment to 
the Olympic legacy, including a new apprenticeship scheme. 

  
120.2 Members commended the breadth and quality of the BBC coverage and offered their 

congratulations to all staff involved, including the Director-General, the Acting 
Director, Vision, the Director, Sport and the Director, Future Media.  They asked 
the Executive to consider the potential to broaden coverage of a wider range of 
sport, including women’s sport and disability sport, following the success of these 
events in the Olympics and Paralympics. 
 

  
 

  



121 INTERNATIONAL NEWS  
  
121.1 The Director, Global News presented the interim conclusions of the Executive’s 

Transforming International News project which, since the end of last year, had been 
looking at the strategy, funding and governance of all the BBC’s international news 
services. 

  
121.2 Members discussed the interim conclusions of the project, which had previously been 

scrutinised by the Trust’s International Services Committee.  They agreed that the 
long-term mission of the BBC’s global news services should be to address the gap 
between audience demand and provision of trusted international news by providing 
impartial reporting and analysis of the highest quality.  They endorsed the framework 
for setting the priorities and strategic direction of the global news services, including 
the identification of languages of particular need for those audiences with least access 
to news. 

  
121.3 The Trust approved the interim conclusions of the project as the basis for further 

strategic work by the Executive.  They noted that the Executive would begin long-
term work, aimed at implementing the framework and agreed that the International 
Services Committee should lead on this work for the Trust. 

  
  
122 BBC MONITORING  
  
122.1 The Director, Global News presented proposals for the strategy, governance and 

funding of BBC Monitoring from April 2013 when the service moves to licence fee 
funding.  He also presented a draft stakeholder scheme – a written agreement 
between the BBC and Government stakeholders, setting out BBC Monitoring’s 
commitment to those stakeholders from 2013 to the end of the Charter period. 

  
122.2 Members discussed the proposals, which had previously been considered by the 

Trust’s International Services Committee.  They agreed the proposals addressed the 
dual function of BBC Monitoring – to monitor openly-available international media 
output for the UK Government and other public authorities, in line with the 
requirement in the revised BBC Agreement to provide core services to Monitoring’s 
stakeholders, and to contribute to BBC news services.  They endorsed plans to 
increase BBC’s Monitoring’s value to the BBC while meeting the commitment to 
stakeholders.  They noted proposals for BBC Monitoring to increase its income from 
commercial activity. 

  
122.3 The Trust approved the proposals for BBC Monitoring’s future strategy, governance 

and funding and also the draft scheme between the BBC and the Government.  The 
scheme would be prepared for signature by the Chairman on behalf of the BBC and 
submitted to Government for Ministerial signature.  Details of the scheme would be 
published. 

  
  

 



123 EXECUTIVE FINANCE REPORT 
  
123.1 The Chief Financial Officer presented the report on the financial performance of the 

BBC for the three months to 30 June 2012.    
  
123.2 Members discussed and noted the report which covered BBC income and 

expenditure, the financial position of the BBC’s commercial companies and financial 
risk.  

  
  
124 ITEMS FOR APPROVAL 
  
124.1 Audience Councils Committee terms of reference 

The Trust agreed to delegate authority to its Audience Councils Committee to 
approve changes to the terms of reference of its Audience Councils for England, 
Scotland, Wales and Northern Ireland. 

  
  
125 ITEMS FOR NOTING  
  
125.1 (a) Local television – eligibility assessment process 

(b) Local television – approval of BBC bid  
(c) Quarterly performance briefing  
(d) Minutes from committees and Audience Councils  
(e) Report of offline approvals  
(f) Documents for sealing  

  
  
126 BUSINESS HANDLING AND COMMUNICATIONS 
  
126.1 The Trust discussed the handling and communication of items considered at the 

meeting. 
 
 


