
 

 

  
 

MINUTES OF THE BBC TRUST MEETING 
 

Held on Tuesday 19 October 2010 
By telephone conference and  

in the BBC Trust boardroom, Great Portland Street, London 
 

 
Present: Michael Lyons  Chairman 

 Chitra Bharucha Vice-Chairman 

 Richard Ayre Trust member 

 Diane Coyle Trust member  

 Anthony Fry Trust member 

 Alison Hastings  Trust member for England 

 Patricia Hodgson Trust member  

 Janet Lewis-Jones Trust member for Wales  

 Rotha Johnston  Trust member for Northern Ireland  

 David Liddiment Trust member  

 Mehmuda Mian  Trust member 

 Jeremy Peat Trust member for Scotland 

   
 
 
In attendance  Nicholas Kroll Director, BBC Trust 

from the Trust Phil Harrold Head of Secretariat and Governance 

Unit: Alex Towers Head of Finance, Economics and Strategy 

 Mark Devane Head of Communications 
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152 LICENCE FEE 
  
 9.30am meeting – all Trust members attended by telephone conference 
  
152.1 The Chairman began by thanking Trust members for having made themselves 

available regularly over the previous week to provide feedback and respond to the 
various proposals being put forward by the Government, as Ministers sought to 
discuss proposals regarding the BBC’s funding in parallel with the Government’s 
comprehensive spending review. 

  
152.2 Discussions with Ministers had continued overnight, led by the Director-General for 

the Executive team and the Director, BBC Trust representing the Trust. The 
Chairman had been kept regularly informed of progress throughout the evening.  

  
152.3 The Chairman outlined that there was a possibility that an agreement with the 

Government may be possible, within broad terms he believed may be acceptable to 
the Trust. Trust members referred to a circulated outline of a draft agreement that 
had been established with the Secretary of State for Culture, Olympics, Media and 
Sport.  

  
152.4 The Chairman and Director, BBC Trust outlined the terms of the agreement that 

was being proposed by the Government, which included: 

o the BBC taking responsibility for funding the BBC World Service and BBC 
Monitoring from the licence fee; 

o the BBC entering into a new form of partnership with Welsh language 
broadcaster S4C, with the vast majority of the funding for S4C to come from 
the licence fee; 

o the continuation of a ring fence within the licence fee to fund broadband; and 

o some funding to support the provision of local television. 
  
152.5 Trust members noted that, following a suggestion from the BBC, the Government 

was also offering to set the level of the licence fee until 31 March 2017 at the 
current amount – £145.50. In addition, the Government had indicated willingness to 
accept other positions proposed by the BBC, such as ensuring that there was no 
additional obligations being placed on the BBC and/or licence fee revenues in this 
period, except by mutual agreement. The Chairman noted that if Trust members felt 
able to support such an agreement the Secretary of State would seek broader 
Government endorsement for the proposal. 

  
152.6 Members discussed the potential agreement, including the possible benefits provided 

to licence fee payers from the Corporation having certainty over the level of the 
licence fee for the remainder of the Charter. 

  
152.7 Trust members also discussed the level of control that the BBC would need to have 

over any new areas that it was being asked to take responsibility for, including the 
World Service. They agreed that it was vital that the BBC retain full editorial and 
operational control over the World Service. 

  



 

 

152.8 Discussion on other areas of the proposed agreement included the complexities 
associated with entering an even more extensive partnership with S4C. Trust 
members recognised that the broadcasting market in Wales was complex, and 
agreed that the Trust shouldn’t readily enter into any agreement with the 
Government that would have the effect of reducing broadcasting plurality in Wales.  

  
152.9 The Chairman outlined that all of the new initiatives being proposed to be funded 

from the licence fee were being done so at the request of the Government. Given 
the short time frame that these discussions had been taking place within, it was 
unclear whether other parties had been consulted, however this was a matter for 
the Government. 

  
152.10 The Trust member for Northern Ireland outlined the complexities and difficulties 

with the BBC taking any responsibility for funding the Irish Language Broadcasting 
Fund. The Director, BBC Trust agreed to discuss this issue further with the 
Government. 

  
152.11 The Chairman took sounding from Trust members as to whether they could support 

an agreement such as the one being presented, should it also be acceptable to the 
Government. 

  
152.12 Following some debate, Trust members supported the proposed agreement. 
  
  
 The Chairman adjourned the meeting, agreeing to meet in person later in the day. 
  
  
 Trust members resumed the meeting at 5.30pm in the BBC Trust board room in London. 

Alison Hastings joined the meeting by telephone. 
  
  
152.13 The Chairman resumed the meeting by stating that the Government had confirmed 

that it would enter into the agreement as discussed earlier that day. The Chairman 
reported that the Government had agreed to respect the BBC’s editorial and 
operational independence both as a matter of principle and as an obligation for the 
full duration of the Royal Charter to 31 December 2016. He reported that, 
consistent with the Charter, the Government had confirmed that any decision 
affecting the scale and scope of the BBC’s UK public services, and its commercial and 
other operations, will remain a matter for the BBC Trust. The Government had also 
undertaken that there would be no new financial requirements or fresh obligations of 
any kind placed on the BBC and/or licence fee revenues in this period except by 
mutual agreement. 

  
 

152.14 The settlement would provide certainty over the level of the licence fee, setting it at 
£145.50 until 31 March 2017. As part of the agreement the BBC would provide 
funding for a range of new broadcasting activities from the licence fee, including: the 
BBC World Service, BBC Monitoring, local media initiatives and a new partnership 
with S4C. 

  



 

 

152.15 The Trust member for Wales noted the potential difficulties in Wales over the 
Government’s proposed new partnership model for S4C, especially as it had become 
apparent that S4C was not fully aware of this being a possible outcome.  

  
152.16 Trust members noted that the agreement with the Government, and associated 

licence fee settlement, would provide for some difficult choices to be made by the 
BBC. Members agreed that the strategic review objectives recently agreed by the 
Trust would provide the correct framework within which to make those decisions. 

  
152.17 The Chairman noted the work of the Director-General and Director, Policy and 

Strategy, in leading detailed negotiations with the Government. Trust members also 
acknowledged the work of the Trust Unit team who had been involved in the 
negotiations, and in supporting the Trust through the last week. 

  
152.18 Trust members agreed to delegate authority to the Chairman to agree the final 

exchange of letters with the Government and for resolving any outstanding issues, 
within the framework agreed by the Trust. 

 


