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Director’s introduction

BBC Northern Ireland should always be busy and ambitious 
on its audience’s behalf. Our job is to provide them with world-
class content that is distinctive, high quality and value for money. 
It’s a big, and sometimes challenging, task. But it’s also a huge 
privilege – something that all of us realise and certainly don’t 
take for granted. 

Audience figures and approval for BBC Northern Ireland 
remained impressive throughout 2014/15, despite increased 
competition and some of the financial challenges that we’ve faced. 
We engaged record numbers of people at BBC programme 
recordings and events and made use of digital technology to 
enhance our service to local audiences and their involvement 
with our work. 

The recent period has also seen significant growth in the volume 
and value of programmes that we produce for the BBC’s 
networks. This has been an important priority for both the BBC 
and local audiences, and it’s been underpinned by our relationship 
with NI Screen. Progress in this area has provided real benefits 
to the creative industries and wider economy, and it’s beginning 
to help with issues around cultural representation as well. 
We haven’t yet achieved everything that we would like, but 
this is a positive story and one worth celebrating.

We invested heavily in our news and current affairs output 
and coverage of the Northern Ireland Assembly. It’s what 
audiences expect of the BBC and is fundamental to our work. 
Our programmes also continued to reflect other aspects 
of life, through drama, documentaries, comedy, sport and 
entertainment. Almost every week on BBCNI’s airwaves 
was packed with memorable stories, people and events. 
Our programmes covered, and helped to create, some big 
civic moments and events and we also took audiences to places 
and communities around Northern Ireland.

We celebrated 90 years of local BBC services with a gala concert 
at the Ulster Hall in October 2014 and marked the beginning 
of BBC Radio Ulster’s 40th birthday year a few months later. 
These events reminded us of the BBC’s rich heritage and its 
long-established place in cultural and community life. But they 
also highlighted how broadcasting and local society have changed, 
and are still changing and what we need to do to keep pace with 
these developments. 

All of us were deeply saddened by the death of our colleague, 
Gerry Anderson, in late summer 2014. His genius entertained 
and enlightened BBC audiences over several decades and his loss 
is still keenly felt.

We are committed to making 2015/16 another memorable year 
for BBC audiences in Northern Ireland. We have no shortage of 
talent, ambition and ideas and have lots of great new programmes 
already in production. Digital and network developments, new 
partnerships and collaborations, events and innovation will all help 
to keep local BBC audiences informed, educated and entertained…

Peter Johnston  
Director, BBC Northern Ireland

‘‘ We reflect the whole 
of community life and 
invest in its development 
and creativity.”
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Two minute summary

We seek to provide something of value for everyone in the 
community through a range of programmes and services which 
inform and stimulate debate, celebrate and support cultural 
and sporting life, and reflect local interests and experiences 
for audiences within Northern Ireland and across the UK.

�� BBC Radio Ulster/Foyle remains one of the top performing 
local radio stations in the UK with over half a million listeners 
each week. It accounts for around one fifth of all listened 
radio hours in Northern Ireland. And for half of all BBC Radio 
Ulster/Foyle listeners, it is the only BBC station they will 
tune in to. 

�� Ofcom’s independent 2014 review of news consumption 
across the UK confirmed that local audiences have a strong 
interest in news. BBC NI news services have particularly 
high levels of consumption and approval. In an average week, 
over half of the Northern Ireland population tune into our 
television news (BBC Newsline); and around 400,000 adults 
tune into our BBC Radio Ulster/Foyle news programmes.

�� Locally produced programmes, which are broadcast when we 
opt from the network schedules, make a significant difference 
to channel share, adding around 5% points on average to 
BBC One and BBC Two in 2014/15. 

�� BBC Northern Ireland programmes regularly draw some of 
the largest local television audiences. Excluding the World Cup 
in the summer of 2014, BBC NI’s Road attracted the highest 
audience in 2014/15 on BBC One in Northern Ireland.

�� We invested £44.3 million in local BBC programmes and 
services and £13 million on network output in 2014/15.

�� 39.6% of locally commissioned BBC television programmes 
were made by the independent sector – with a value of almost 
£5.5 million in 2014.

iPlayer

3m
Downloads of local BBC NI TV 
programmes in 2014/15

Strong 
Channel Share

20.2%
The quarter ending March 2015 recorded the highest BBC One 
share in Northern Ireland for that quarter since 2009 

Appreciation –  
Road

94
Appreciation Index for the landmark documentary film about 
the Dunlop family’s domination of motorcycle road racing

Audience – 
Giro d’Italia

365,000
People were reached by BBC Two NI’s six hours of television 
coverage of the first three stages of the 2014 event
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Service performance

Television, radio and online – bringing the stories of  
local people to audiences at home and across the UK.

BBC Northern Ireland Television 

BBC programmes are meant to reflect the whole of community 
life. Fulfilling that ambition presents both challenges and 
opportunities. It’s also an encouragement to new thinking and 
ways of doing things. Nothing in the world of broadcasting stays 
the same for long and BBC Northern Ireland’s success depends 
on constant innovation and renewal. New stories are always 
waiting to be seen and heard. Our role is to help bring them to a 
wider audience – showcasing talent and diversity and providing 
programmes that inform, educate and entertain. 

BBC Northern Ireland television is home to a mix of programme 
styles and content. It chronicles everyday happenings and big 
community events. Variety is at its core, allowing audiences to 
see their interests and concerns reflected on the small screen. 
We work hard to provide programmes that combine specialist 
and mainstream appeal. Encouragingly, such output remains as 
popular as ever, attracting big and diverse audiences and lots of 
positive feedback. Much of it is sourced from the independent 
sector, underscoring our contribution to the creative economy 
in Northern Ireland. It also draws on the skills and expertise that 
we’ve been able to develop through licence-fee investment – 
a critical resource on which everything else depends. 

News and current affairs is a defining part of the BBC’s work. 
Our journalists provide reports and analysis about the different 
issues affecting people’s lives. Breadth and depth of coverage are 
key aspects of what we do, reflecting developments in different 
sectors and across the region. BBC programmes also provide an 
important forum for debate, giving audiences the opportunity 
to engage with politicians, and each other, on the stories that 
matter most to them. All of this is complemented by investigative 
reporting and our coverage of decision-making at Stormont. 

BBC news programming is always busy. In 2014/15 we provided 
extensive coverage of the European and local Government 
elections, including outside broadcasts from 11 count centres. 
We reported on political difficulties linked to welfare reform 
and the Executive’s budget; explored the wider impact of funding 
constraints; and looked at the local significance of the Scottish 
referendum. Other stories in this review period included the 
death of Lord Bannside; fluctuations in the economy (both 
positive and otherwise); wintertime water shortages in some 
rural areas; and a succession of issues about the health service. 
Troubles’ legacies and security-related stories remained 
prominent and we also reported on the work that has begun 
as part of the HIA inquiry. 

Ministerial re-shuffles at Stormont, preparations for the 2015 
Westminster election, various sporting achievements (including 
those of Rory McIlroy and Carl Frampton) and The Queen’s visit 
show how diverse the news agenda has become. Our ability to 
respond to these developments, on BBC Newsline and elsewhere, 
depends on the BBC’s network of specialist and regional 
correspondents. It also benefits from new technology and a close 
connection with audiences. Viewing figures and approval for our 
television news service in Northern Ireland remain consistently 
high and we continue to invest in its development. Work is already 
underway to enhance our main news studio in Broadcasting 
House and this will make a big difference to what audiences see 
on-screen from late 2015 onwards. 

A much missed friend: Gerry Anderson from On the Air Epic television suspense: Gillian Anderson  
in the BBC network drama, The Fall
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Service performance

Several of the Spotlight team’s investigations became major news 
stories in 2014/15. These included reports on the handling of 
sexual abuse claims within the republican movement and MLAs’ 
expenses. Our current affairs unit in Belfast also delivered 
Panorama investigations on tax avoidance, homelessness and 
the low wage economy alongside a series of programmes for 
BBC Three. We know that BBC audiences value this sort of 
reporting and its ability to uncover wrongdoing, highlight 
important issues and hold people to account. Making it happen 
can involve considerable time, resource and risk. Its agenda-
setting nature shows why it remains necessary – and its 
contribution to public scrutiny and debate. Spotlight’s RTS 
Scoop of the Year Award in early 2015 was a fitting recognition 
of local programme-making skills in this area.

Our conflicted past and its effects on the present were explored 
in a range of programmes, including Thatcher and the IRA, which 
looked at Margaret Thatcher’s complex relationship with 
Northern Ireland; Buses on the Frontline, with its stories of how 
street violence affected bus drivers, their families and the business 
of public transport; and Peter Taylor’s personal assessment of 
Troubles’ outcomes in the provocatively titled, Who Won the War?

Contemporary life was the focus for a returning series of True 
North. It included a mix of revealing, and often highly individualistic, 
films about views of young loyalist bandsmen in east Belfast; the 
restorative effects of set-dancing; and the story-filled world of 
the hair dressing salon, where confidences are shared and 
everything is discussed. We also stepped inside a cattle mart, 
getting an insight into its place at the heart of many farming 
communities and found out about country music’s youthful 
resurgence in rural Northern Ireland. All of these commissions 
were intended to explore hidden stories and diversity. They 
helped to capture a fuller picture of everyday life and prompted 
lots of audience reaction. 

Local genius was celebrated in an award-winning animation of 
Seamus Heaney’s translation of Five Fables; and we had a lyrical 
account of James Galway’s journey from Belfast’s York Road to 
Geneva and the international stage in Being James Galway. Major 
Champions profiled our golfing superstars, in an exclusive and 
wide-ranging interview; and we explored the Dunlop family’s 
role in motorcycle road-racing in Road, a stunning, feature-length 
documentary which also enjoyed a cinematic release. We also 
remembered the wit, virtuosity and prodigious gifts of Gerry 
Anderson in a week of programmes across BBC Northern Ireland 
radio and television. His death (in August 2014) and absence from 
our airwaves is still felt by audiences and colleagues alike. 

2014 marked the centenary of the outbreak of WW1 – 
something which has been reflected across the BBC’s networks. 
We played our part in this anniversary with Ireland’s Great War, 
a two-part series on the sometimes forgotten role of soldiers 
from across the island in this conflict. Viewers also got an 
unprecedented insight into life on the frontline and its aftermath 
in a remarkable documentary, The Man Who Shot the Great War. 
It used battlefield photographs taken by local man, George 
Hackney, to provide a soldier’s view of war and its impact on 
those involved, and left behind. 

Major Champions: Profiling golfing’s superstars
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Service performance

The Ulster Orchestra’s musical range was showcased to good 
effect in televised concerts for Burns Night and Saint Patrick’s Day 
and in our biggest ever Proms in the Park event at the Titanic 
Slipways in Belfast. And we had other opportunities to enjoy 
musical talent and diversity in Bualadh Busk, an exploration of 
busking traditions in Ireland; Opry An Iúir, which brought a little bit 
of Nashville to Newry; Then Sings My Soul, which looked at music, 
worship and some Ulster-Scots connections; and Good Vibrations 
(a feature film which received BBC support) with its soundtrack 
and character rich evocation of the Punk Era. 

Stephen Nolan is never far away from a BBC microphone. His 
studio discussion programme, Nolan Live, brought lively debate 
and an eclectic mix of guests to its mid-week slot. He was also in 
more reflective mode in The Truth about Cancer, which looked at 
how cancer affects people’s lives and some of the research being 
that is being done by scientists in Northern Ireland to find a cure 
for this increasingly prevalent disease.

Sport featured in our news and results programmes and was 
accompanied by The Championship on BBCNI television, coverage 
of Irish league soccer, motorcycle racing, including the NW200 
and the pink spectacle that was the Giro D’Italia. Ulster rugby also 
continued to attract big audiences and we followed the progress 
of local athletes in the Commonwealth Games and the improving 
fortunes of the Northern Ireland football team. We know that 
sport is popular with local audiences and have made a big 
investment in our coverage, using the latest technology to get 
viewers closer to the action and to enhance our picture-gathering 
capabilities. It can also be costly, and securing the rights to major 
fixtures and tournaments has sometimes been difficult – and 
occasionally impossible. Happily, we were able to secure new 
broadcast arrangements for GAA and rugby coverage and we 
will continue to work with other sporting bodies to maintain the 
range of BBCNI programming in this area.

Comedy is a long-established part of our work. During 2014/15 
The Blame Game took its satirical critique of everything and 
everyone to locations across Northern Ireland; Number 2s, 
a pastiche of Stormont ministers, their advisors and civil 
servants made the transition from radio to television; we mixed 
nostalgia with humour in an archive-based series, The Will of the 
People; and Scúp combined some of Colin Bateman’s trademark 
comedy with more serious themes in a returning drama about 
an Irish language newspaper. 

BBCNI Drama continued its run of critical successes with a 
returning series of The Fall (which was everywhere in the papers 
and on social media in autumn 2014); 6Degrees, and its depiction 
of student life, came back for a third and final season; filming got 
underway on an adaptation of David Park’s The Truth Commissioner; 
and we announced new BBC network commissions for Line of Duty 
and a Barry Devlin drama set in County Tyrone. Taken together, 
these programmes involve a significant level of investment in the 
local economy – providing employment, developing skills and 
capability and helping to address issues around cultural 
representation on BBC television. 

We’ve made real progress in moving our network ambitions 
forward, but there’s still more to do and additional potential to 
unlock. The critical and popular success of what we’ve produced 
shows the breadth of writing, acting, technical and programme-
making talent that exists in Northern Ireland – skills that extend 
well beyond drama. We want to play our role in bringing even 
more of this creativity to a UK-wide audience. Our new partnership 
with NI Screen (which we announced in March 2015) builds on many 
years of close co-operation across a range of areas and should 
help these ambitions. It will also give strategic focus and support 
to other development priorities for the BBC, including training, 
technology and our role in providing minority language programming. 

Big questions and lively debate: Stephen Nolan Student drama: 6Degrees on BBCNI television



Management Review 2014/15 – Northern Ireland 06

Management Review 2014/15 – Northern Ireland

Service performance

Cultural and community diversity featured in many different 
aspects of our output. We explored local faith commitments 
and traditions in City of Faith and a series of programmes for 
Songs of Praise; profiled creativity in all its different forms in 
The Arts Show; and investigated how Ulster has been described 
in literature and popular culture in a landmark series, Imagining 
Ulster. We also kept audiences up to date on developments within 
the voluntary sector in Lifeline NI, our long-running Broadcast 
Appeal programme on local television. It has just been 
commissioned for another series and we will be doubling the 
number of Lifeline broadcasts each year – demonstrating our 
commitment to better reflecting the role that charities play 
in local communities. 

Our budget for television programming in Northern Ireland 
has reduced over recent years – in line with the BBC’s need to 
find savings across its operations. Reconciling editorial ambition, 
audience expectations and funding has been difficult in television, 
and elsewhere. We want to continue providing BBC viewers 
with programmes that cover a range of genres – documentary, 
entertainment, current affairs and magazine – and which have 
high production values. And we know how critical this investment 
is to the well-being of the local independent sector and the wider 
cultural and creative economy. It’s also massively important to 
BBC audiences. 

Closer co-ordination with BBC network colleagues, including 
opportunities for joint commissions and the re-transmission of 
local programmes for UK-wide audiences may help us to deal 
with some immediate pressures. And we’ll continue to look at 
ways in which to make the licence fee go further and achieve 
more. But it’s also true that quality programming that reflects the 
breadth of life, interests and talent in Northern Ireland requires 
an adequate level of investment if it is to remain possible, and fulfil 
its potential.

Television at full throttle: Road profiles motorcycle road racing Past and Present: More than a Flag
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Service performance

BBC Radio Ulster/Foyle

Radio has been part of the BBC story in Northern Ireland 
from the beginning of local broadcasting. We celebrated 
its 90th birthday with a gala concert from the Ulster Hall in 
October 2014. It featured music from across the decades and 
greetings from radio stations around the world. Another 
milestone birthday followed quickly afterwards in January 2015 
as we marked 40 years of BBC Radio Ulster. Its distinctive place 
in community life (it remains the most listened to station in 
Northern Ireland) was celebrated in a series of archive 
programmes, and there’ll be many more activities and events 
over the coming months. These will highlight the station’s past, 
but also its creative present. 

BBC Radio Ulster provides audiences with news, information, 
entertainment and debate. Its programmes reflect listeners’ 
different needs and interests. Specialist music, language and 
consumer affairs programmes are all part of its schedule mix. 
These provide points of connection between audiences in 
different places and communities and help to reflect local 
diversity. Listener voices and engagement are everywhere in 
the service that BBC Radio Ulster provides, something which 
has been made easier by advances in technology. It’s also a 
deliberate editorial policy, seeking to create a big and inclusive 
community of the airwaves.

News is important to BBC Radio Ulster audiences. Good Morning 
Ulster, Talkback and Evening Extra aim to provide them with an 
authoritative blend of local, national and international stories. 
We made some changes in the presentation of these programmes 
in 2014/15 as part of an editorial review exercise. These also 
included the creation of a new programme strand about business 
and the economy, presented by Wendy Austin; the appointment 
of new specialist correspondents in agriculture and education; 
the launch of a new half-hour news programme on Sunday 
afternoons; and William Crawley’s move to Talkback on weekday 
afternoons. We continued work to widen the range of 
commentators on our news and current affairs programmes 
and to develop on-air talent. And our continuous news output 
was complemented by a series of documentary commissions, 
including Vice Girl or Victim? and Death of a Dream. 

We broadcast over 40 programmes as part of the WW1 at Home 
strand, with additional supporting content online. These programmes 
were developed with specialist support from local universities and 
museums and included an ambitious series based on wartime 
correspondence. WW1-related themes and anniversaries were 
also a feature of our news programmes, including debate about 
their contemporary relevance and significance. Other broadcast 
initiatives and events are planned in the period until 2018 and 
we will want to explore, and develop, links between local and 
network output and across radio, television and online. Some 
of this content will reflect the wider context provided by the 
‘decade of centenaries’.

We made several significant schedule changes throughout the 
year, refreshing the editorial brief of some programmes and 
creating new slots. All of this was informed by detailed audience 
research. Changes like this allow us to respond to what’s 
happening in the lives (and listening behaviours) of our audience 
and to provide space for new talent and ideas. Initial feedback has 
been positive, but we’ll want to remain alert to any opportunities 
for further improvement. A particular focus in 2015/16 will be 
to develop a new editorial strategy for our programming about 
cultural traditions, heritage and diversity. 

Landscape and People:  
Martha Kearney’s Great Irish Journeys for BBC Four

A new generation of talent:  
BBCNI Young Musician Award winners
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Ethnic and community diversity were to the fore in Our Place 
Week – an ambitious series of programmes, features and 
reports in August 2014. This initiative was intended to promote 
awareness-raising and debate and was developed with input 
from a range of local organisations. We also looked at issues 
affecting older people as part of a new Christmastime Appeal, 
Playing our Part, with Age NI. This involved programmes and 
presenters across the schedule and has led to a new Sunday 
afternoon series, Time of Our Lives. Work to develop new 
‘programme weeks’ on health and homelessness is well underway. 

BBC Radio Ulster’s studios and outside broadcasts provide a 
regular showcase for local musical talent. Almost every type of 
music can be heard live, or in special BBC recordings – something 
that we celebrated in The Blackstaff Sessions in December 2014. 
Gospel and choral music got their own series, and we continued 
to provide a virtual radio concert hall for pipe and brass bands, 
traditional music, jazz performances and much else besides. 
Music City Day! involved six hours of live BBC music-making from 
different venues in Londonderry; Classical Connections became 
the new Sunday afternoon home for classical music performances, 
conversation and Ulster Orchestra recordings; Walter Love gave 
us a classy and absorbing sound biography of Louis Armstrong; 
and John Toal showcased his musical knowledge and Irish language 
skills in Blas: Bach to Basics. 

We also provided support to emerging musical talent in an 
extended Young Musicians’ award scheme, in association with the 
Arts Council of Northern Ireland, and 000s of local children took 
part in our inaugural BBC Radio Ulster School Choir of the Year 
competition. Schools from throughout the region were involved, 
and the competition provided a platform for choirs with some 
exceptional musical abilities. Both initiatives are now firmly part 
of our plans for 2015/16.

BBC Radio Ulster is often the place where local television comedy 
formats and talent have their beginnings. And the station has a 
rich heritage in this area. Some of this was explored in Brian 
D’Arcy’s series, The Group Laughs Back. It made effective use of 
archive recordings in remembering some familiar, and perhaps 
forgotten, voices from the past. Elsewhere, The Blame Game made 
another triumphant return to the radio airwaves, attracting 
capacity crowds for each recording; and we partnered with BBC 
colleagues in Scotland and Wales for a three-part comedy series, 
The Big Celtic Comedy Tour.

The achievements of two big personalities from north Belfast 
were explored in Frank Carson: My Father, His Voice, which used 
family recordings to reveal the inner life of this celebrated 
comedian, and Say it Again Sam, which looked at the writing and 
broadcasting career of Sam McAughtry. Colour, character and 
fun were also a feature of Alan Simpson’s tribute to his beloved 
north coast; and history lessons got a whole new twist in The Long 
and the Short of It as comedian Tim McGarry and Orangeman 
David Hume took us on a time-travelling excursion through some 
of the important dates in Irish history. 

Hugo Duncan brought his own special country magic to 
community festivals and events across Northern Ireland, and 
he remained the highlight for many groups visiting Broadcasting 
House, Belfast on public tours. Listener texts and interaction 
with his weekday programme stretch our phone room to near 
capacity every day – a familiar accomplishment for Stephen Nolan. 
His ability to set the airwaves buzzing makes his BBC Radio Ulster 
programme an agenda-setting must-listen for politicians, opinion 
formers and those who claim not to like his programme at all. 
Stephen’s team were responsible for a succession of stories 
throughout the year, many of them brought by listeners themselves. 
And that’s also true of On Your Behalf, which continues to champion 
consumer issues and interests and our various news programmes. 

Melody maker and muse: Soak performs at Music City Day! Singing success: Pond Park Primary celebrate at  
BBC Radio Ulster’s School Choir of the Year 2015
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Sport retained a big presence in BBC Radio Ulster’s schedule with 
fixture coverage, results and analysis. Religion and ethics were also 
a feature of our programming with broadcast services and a new 
presentation team on Sunday Sequence. We created a dedicated 
slot for new presenter talent and enhanced our Christmastime 
programming with Kim Lenaghan acting as BBC Radio Ulster’s 
festive herald, guide and choreographer-in-chief for a whole 
series of themed programmes.

Locally produced drama recordings, readings and documentaries 
continued to add lustre to the BBC’s radio networks and were 
notable for their quality and range. Amongst other things, our 
teams re-created the worlds of Dracula and Neil Gaiman, profiled 
Oscar Wilde and WB Yeats and brought some great concerts to 
BBC Radio 3. During 2014/15, Stories in Sound showcased a 
selection of our network documentaries and we hope to find 
local schedule slots for some of the network dramas and other 
programmes that we’ve produced over the years and which 
deserve to be heard, and enjoyed, again. 

We achieved our long-held ambition to get BBC Radio Foyle onto 
DAB, making it available, on a permanent basis, to listeners across 
Northern Ireland. We also invested in the refurbishment of our 
studio facilities in BBC Radio Foyle and enhanced its role as a 
production base for region-wide programming – a development 
that already feels well-established. BBC Radio Foyle made a 
central contribution to City of Culture festivities in 2013 and this is 
still evident in its listening figures. We want to find ways of building 
on these strengths and to explore whether we might be able to 
make BBC Radio Foyle available on Dsat – further extending its 
digital reach and accessibility. Digital needs and opportunities will 
also be a developing theme for BBC Radio Ulster over the coming 
period, recognising the changing way in which people want to 
access radio programmes and the services that are increasingly 
available elsewhere – including from the BBC’s network stations. 

The BBC’s funding challenges are significant and unavoidable. 
We have sought to mitigate their impact on the editorial ambition 
of BBC Radio Ulster/Foyle. Our radio services remain uniquely 
popular and they continue to provide a distinctive mix of 
programmes that simply doesn’t exist anywhere else. Their 
continuing success, however, is neither assumed nor guaranteed, 
and there are many uncertainties ahead. 

We know how important BBC Radio Ulster/Foyle is to local 
listeners and the high expectations that they have of us. We are 
also aware of how their lives and society are changing. This makes 
it essential for us to invest in new talent and ideas and to work 
hard at staying both relevant and distinctive in what we do. 
90 years after we began, BBC radio in Northern Ireland is still 
informing, educating and entertaining. 

Festive sparkle on BBC Radio Ulster: Kim Lenaghan Jazzing things up:  
Dana Masters at BBC Proms in the Park, Belfast
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Digital, Community and Events

The BBC’s journey to a multi-platform world began when 
television joined radio in the late 1930s, and the pace of change 
has never slackened since. Broadcasting has now become a digital 
enterprise and BBC audiences watch and listen to our services 
online and through a range of devices. At a local level, we’ve been 
working to respond to these developments and the opportunities 
they provide. We piloted Local Live as part of our online news 
service, providing audiences with updated links to breaking news 
stories from the BBC and local newspapers. This service also 
included a topical mix of archive footage which we’ve been able 
to digitise through our role in the development of BBC Rewind, 
a pioneering archive development initiative with huge potential 
for programme-makers, researchers and audiences. 

We made more effective use of video and pictures on our local 
news website and supported BBC programme teams across the 
organisation in exploring how to connect with, and serve, local 
audiences through social media. In a rapidly changing environment, 
this will always be work in progress. Wider community needs in 
this area were the focus of a BBC-wide Make it Digital campaign, 
and we hosted a big roadshow event for local schoolchildren in 
our Blackstaff Studio as part of Northern Ireland Science Week. 
This involved a range of partner organisations and will be followed 
by similar events throughout 2015. 

We produced new online curriculum materials for schools and 
colleges and a suite of iWonder guides for UK-wide audiences; 
created programmes, events and resources to accompany the 
BBC’s Ten Pieces initiative (bringing the wonders of classical music 
to local primary schools); and worked with over 60 local schools 
on BBC School Report. Our work in this area is supported by the 
BBC’s Education Broadcasting Council for Northern Ireland. It 
commissioned independent research on curriculum needs and 
priorities and this has formed the basis of our new editorial 
strategy for learning content and activities. We need to stay 
responsive to changing classroom needs and to unlock the 
potential for collaboration across the education sector, adding 
BBC value to the work of other organisations. 

Our Community Archive delivered a series of screenings to 
accompany the Ulster Museum’s Art of the Troubles exhibition and 
European Heritage Open Days. Screening events also took place 
in local libraries and we launched a new touring exhibition as part 
of our BBC Writers initiative, this time focussing on the career of 
writer, broadcaster and film-maker, Richard Hayward. All of these 
activities were aimed at making our archive holdings more 
accessible to local audiences. Their appeal is well-established and 
we have ambitious plans to develop this work further, including 
new screenings and talks at regional venues. 

Broadcast Appeals have been a feature of the BBC’s work in 
Northern Ireland since 1927. These short programmes, which are 
available on radio, television and online, provide local charities with an 
opportunity to tell BBC audiences about their needs and activities. 
Demand for these slots remains high and we have been working with 
featured charities to make the most of their broadcast opportunity. 
BBC decision-making in this area is guided by our local Appeals 
Advisory Committee, which also provides advice to BBC Children 
in Need. The charity’s annual fundraiser continues to attract big 
audience engagement and the monies raised provide important 
benefits for groups across Northern Ireland. 300 local projects 
were supported last year with grants totalling over £3.5 million. 

Much of what we do, and want to achieve, depends on creative 
links with groups and organisations, big and small and across the 
region. We strengthened our strategic relationship with NI Screen 
through a new partnership agreement in 2015 and continued to 
support the Ulster Orchestra with broadcast and financial 
support. We developed our involvement with local universities 
across a range of disciplines and areas and collaborated with the 
Arts Council, National Museums and Libraries NI on several 
different projects.

Our Aim High scheme, which provides entry level training in 
programme production, is run in conjunction with NI Screen and 
Creative Skillset NI. A new recruitment round will begin in summer 
2015. We have also created apprenticeship opportunities within 
BBC Northern Ireland and are working to make our placement and 
work experience opportunities more accessible. Key objectives in all 
of this are to find/nurture talent and to ensure that our workforce 
is reflective of community diversity, in all of its different aspects.

Putting the question:  
BBC School Report with the Director-General

Changing lives and having fun:  
BBC Children in Need from Northern Ireland
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Everyday excellence will remain our objective in 
everything that we do – building on the past and looking 
always to the future.

Looking ahead

2015/16 will be another important year for BBC Northern 
Ireland. It will bring us to near the end of the current BBC 
Charter, with all that this involves in terms of debate about 
the BBC’s funding, remit and future priorities. We will want to 
involve local audiences in these discussions and to maintain the 
breadth, quality and distinctiveness of BBC Northern Ireland’s 
work into the future. 

Maximising the impact and benefits of licence fee investment will 
remain a big priority for us, working collaboratively with others, 
and seeking to grow our local presence across the BBC networks. 
We will also want to stay focussed on audience connection, 
through our output, recordings and events. And we’ll continue to 
place a big emphasis on innovation – both technical and creative.

Value for money will underpin all of our plans and activities in 
2015/16. We have made savings equivalent to £19 million in the 
current licence fee period, reducing the number of BBC staff 
employed in the delivery of local services by 22% since 2007. 
Further savings are still required and this will involve some 
difficult decisions about priorities. 

We will continue to review our technical, infrastructural and 
property needs, taking account of output requirements and 
our concern to provide audiences with the best possible service, 
both now and in the future.

This next period will include Assembly and Dáil elections and 
anniversaries linked to the Easter Rising and the Battle of the 
Somme. Covering events with appropriate scale and ambition 
will be resource intensive. As always, it will need to be combined 
with everyday excellence across the range of other BBC 
programmes and output. 

BBC Northern Ireland will also be playing host to the BBC’s Sports 
Personality of the Year Award in December 2015 – a huge event, 
with lots of opportunities for schools and community engagement. 
Work is already at an advanced stage to ensure that these 
benefits, and the impact of this event on the local economy, are 
fully realised.

Key priorities for next year

�� Make distinctive, world class content

�� Transform our offer for younger audiences

�� Develop a more personal BBC

�� Demonstrate value for money in every area of our work

Sporting excitement:  
BBC Sports Personality of the Year comes to Belfast

Supporting creativity: BBCNI and NI Screen announce  
a new partnership agreement
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Northern Ireland management

Peter Johnston 
Director BBC NI

Steve Carson 
Head of Productions BBC NI

Mark Adair 
Head of Corporate & Community Affairs

Jeremy Adams
Head of TV Current Affairs

Kathleen Carragher
Head of News & Current Affairs

Fergus Keeling
Head of Radio

Susan Lovell
Head of Television Commissioning

Mark Taylor
Chief Operating Officer

Kathy Martin
Head of Marketing,  
Communications & Audiences
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Contacts

If you wish to find out more about the BBC’s year – including 
full financial statements and performance against other public 
commitments – then please visit www.bbc.co.uk/annualreport. 
If you want to know more about how the BBC is run, then please 
visit www.bbc.co.uk/abouttheBBC 

BBC Audience Services is our audience’s virtual front door to 
the BBC.

If you have a question, comment, complaint or suggestion about 
BBC programmes and services, then please write to us here.

BBC Complaints
PO Box 1922
Darlington DL3 OUR

Telephone: 03700 100 222*

(Lines are open 24 hours a day, seven days a week. Calls maybe 
monitored or recorded for training purposes.)

Textphone: 03700 100 212*

Website: www.bbc.co.uk/contact

To find out more about BBC Northern Ireland and our services, 
programmes, activities and events visit us at:

www.bbc.co.uk/northernireland 
*0370 numbers are called ‘UK wide’ and cost no more than calls to 01 or 02 geographic 

numbers.
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