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TIMECODE NAME Dialogue 

00.00.01 VOICEOVER This is the BBC Academy podcast, essential listening for the 

production, journalism and technology broadcast communities, 

your guide to everything from craft skills to taking your next step in 

the industry. 

00.00.14 ROXY Hello, and welcome to this week’s BBC Academy podcast with 

me, Roxy Ebrahim-Khan. Now what does the word ‘mojo’ mean to 

you? If the first thing that comes to mind is the Muddy Waters 

classic Got My Mojo Workin’ then today you can add a second 

meaning, because mojo is the short-hand and the hashtag for 

mobile journalism. Today my two guests are mojo practitioners and 

we’ll be learning from them about the pros and cons of filming 

with a smartphone, what other kit you might need, and how the 

whole experience is different from conventional news-gathering or 

programme-making.  

00.00.49  So my first guest is Dougal Shaw, he’s a business reporter for BBC 

news. He recently put himself on what he calls a mojo diet, he did 

that for a month and during that time he only reported with his 

smartphone. Eleanor Mannion is a programme-maker with RTÉ, the 

Irish state broadcaster, and this year she completed a full length 

documentary shot entirely on her smartphone which RTÉ claims is 

the first for a European broadcaster. So, welcome guys. 

00.01.17 ELEANOR & 

DOUGAL 

Thank you. 

00.01.19 ROXY Dougal let’s start with your mojo diet, tell us how that came about. 

00.01.23 DOUGAL It actually started completely by accident. I was on a normal, if 

you want to call it normal, film shoot for a story about WIFI in cafés 

and I got to the café which was quite near my house, brought my 

usual kit there which was quite a big tripod bag and a second bag 

with all the camera stuff in it, and I realised about sort of five 

minutes into being there and having chatted to all the people I 

was going to film that I’d run out of batteries. I was very 

embarrassed ‘cause I thought I’m going to actually have to say to 

them, “Oh no, I’m going to have to go home and do this another 

time. I’ll have to go into work and get fresh batteries.”  

00.01.54  Then I realised just before I made the embarrassing admission to 

the café owner who was all ready to do his interview that I do 

have obviously my mobile phone, and luckily I had a small tripod in 

my bag which fits the mobile phone and a couple of mics that you 

can plug into the phone because I often use the phone as a 

second camera, I was doing that at that point. So I thought okay 

let mojo kick in, let’s just do this on a mobile phone, act very calm 

like this is completely normal, and I did the interview that way. And 

I even then did some voxes. 

00.02.24 ROXY Voxes, is that like vox pops? 

00.02.26 DOUGAL Yeah. 

00.02.26 ROXY Going out and interviewing people? 

00.02.28 DOUGAL Yeah that’s it, in the café with people and I got some just general 

shots of the café that I needed. Did the whole thing that way, no 

problem, they didn’t even know that I hadn’t planned to do it that 

way. And then later on I think I was looking at the rushes and I 
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thought that pretty much looked exactly how I wanted it to look 

and sound anyway, and then I think I sent a tweet saying 

something like, “Time to do a mojo diet,” or “The mojo diet has 

started,” just as a little kind of blasé thing but a lot of people took it 

very seriously and they tweeted back and said, “I love this, yeah 

the mojo diet, oh I’ll be watching this all month,” so I kind of had to 

do it at that point. 

00.03.04 ROXY Eleanor, do you want to give us a bit of background for your 

documentary that you shot with your smartphone? 

00.03.10 ELEANOR Yeah, sure. So I trained up as a mobile journalist with RTÉ about two 

years ago and I did a proposal about collectors and interesting 

obsessions and collections and the central question being why 

people become obsessed with objects and collect them on a 

sustained level. And part of it was that we had to go and do a 

sizzle reel, do you know what that is? 

00.03.32 ROXY What’s a sizzle reel? 

00.03.33 ELEANOR So a sizzle reel is like a taster or a promo of a programme idea that 

you have, so it’s not intended for broadcast it’s just to sell your idea 

to the commissioning editor. And first of all the commissioning 

editors liked the story, they liked the people, and then secondly 

they were impressed with the quality of footage that I was able to 

get from the iPhone. So Sean Mac Giolla Phadraig who is the head 

of the Factual Unit asked me would I be game for doing it all on 

the iPhone and I said yes. 

00.04.08 ROXY So Dougal, you’re on your diet, what’s in your fridge, or rather your 

mojo bag? 

00.04.13 DOUGAL What’s in my mojo bag. It keeps changing. Well what has it always 

got? It’s always got a rig to hold the mobile phone, I use one 

called iOgrapher which is just what I stumbled across but there are 

lots of different ones. That rig allows you to plug in different lenses 

on top of it. I’ve got an iPhone 6S Plus as well, before that I shot 

with a Sony Xperia, but in every case you’ve only got one lens so 

that restricts the kind of shot you can get from one position, but 

with this iOgrapher rig I’ve got you’ve got three different lenses you 

can put on top of it; macro, 2x photo lens and a super-wide lens.  

00.04.51  I’ve got my tripod and crucially my tripod’s plastic, it will go up to 

head height but it’s very light and it collapses down and will fit in 

my rucksack. So my kind of rule of thumb is I don’t mind taking lots 

of different things, gadgets and stuff to improve the picture and 

the sound, but it must fit in my rucksack because I don’t want to 

go back to the old problem of just lugging around kit everywhere I 

go, as a one-man band it’s quite difficult. I’ve got two different 

microphones, I’ve got a gun mic that kind of fits on top of the 

phone using that rig because the rig has hot shoe attachments 

that allows you to do that, gives you much better sound than 

you’d get on just a normal phone microphone. What else do I 

have in there? I have a sort of weird selfie-, I basically found it in a 

cupboard at work. 

00.05.33 ROXY Selfie stick? 

00.05.34 DOUGAL Yeah it is a selfie stick, that’s the best way to describe it but I don’t 

think you could use it to take pictures of yourself. It’s like a huge 
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pole or a boom and you can stick the phone on the end of it and 

then like a kind of fishing rod you can hover it in the air above you 

and get these amazing aerial shots looking down, almost like 

you’ve got a mini drone kind of flying round you to get shots from 

above.  

00.05.52 ROXY Eleanor, what kind of kit did you use? 

00.05.55 ELEANOR Very similar to Dougal, anything that can fit in a rucksack, because 

particularly with The Collectors, the documentary I made earlier 

this year, I was going to locations all over Ireland and I was in 

London, I was in Portugal and I was in New York and I was by 

myself so, you know, you really need to fit everything in your 

backpack. But the kit I used for the documentary, I had a tall 

tripod and a short tripod, I had a gimbal which really for an 

observational documentary was crucial and it was the key piece 

of kit for me. 

00.06.30 ROXY So the gimbal’s what? You kind of hold it in your hand? 

00.06.32 ELEANOR Yeah, I have it with me actually. It’s a Steadicam for iPhones. It’s 

battery operated so you have like a little gear stick so you’re able 

to pan up and down or tilt up and down or pan left and right. 

00.06.45 ROXY But it’s quite light to hold? 

00.06.46 ELEANOR It’s extremely light so you don’t tire when you’re using it. 

00.06.50 ROXY So you’ve both talked about hardware there, what about the 

software? What apps have you found to be quite useful? 

00.06.57 DOUGAL For me it’s fairly simple, I don’t use that many different apps but 

I’ve always used FiLMiC Pro on my phone to do the filming, so that 

just gives you a bit more control than you would get with the 

native camera on the phone, you can control exposure better, the 

focus, it definitely improves the sound as well. So I use that one, it’s 

not very expensive. 

00.07.18 ELEANOR And it allows you to change the frame rate as well doesn’t it? 

00.07.21 DOUGAL Yeah. 

00.07.21 ELEANOR So the native camera is 30 frames per second but with the FiLMiC 

Pro you can adjust it down to 25. 

00.07.28 DOUGAL Yeah, yeah, and then the other bit of software I use is Final Cut X. 

So some people who do mojo say if you’re going to really make a 

religion out of it then you just do everything on the phone, so you 

have to edit on the phone as well, but I always found that even 

with a 6S Plus which has quite a big screen it’s too fiddly and pokey 

to do the editing. I didn’t like it, I want to carry on editing as I 

always have done on the MacBook and I actually do spend quite 

a lot of time improving the shots and the sound and doing a few 

tricks to manipulate things more using a mouse and just a much 

bigger screen.  

00.08.02 ELEANOR I’m a glutton for punishment, I like a challenge so when I was 

doing my short form pieces for the news I was editing them on my 

iPhone as well, or my iPad. So like Dougal I was using FiLMiC Pro, it 

allows you to separate exposure and focus so you get a better 

picture, you’re also able to pull focus and change the 

temperature as well if you want to kind of warm up the shot. It 
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gives you a lot of options, it’s a really good app to play around 

with.  

00.08.28  For editing I would use Pinnacle, and then recently as well I did a 

video about the newsroom in RTÉ and how they brought a mobile 

mentality to the general election, and for that documentary I 

filmed it on a phone and edited it on iPad and I used only apps to 

create all the motion graphics and the subtitles for it. So I would’ve 

used like the Legend app which kind of creates GIFs so they’re one 

by one format, but then if you bring them into PicPlayPost which is 

a collage app you can change them to a 16x9 format. And with 

PicPlayPost you can do split-screen, and Storio is another good 

one which kind of does text and pictures, and Adobe Spark is a 

really good app for doing motion graphics, yeah. 

00.09.20 ROXY Well ‘cause Eleanor I did notice in the credits on your Collectors 

doc there’s quite a lot of craft edits there. 

00.09.26 ELEANOR Yeah. 

00.09.26 ROXY So post-production seems to have been done in the conventional 

way shall we say. 

00.09.30 ELEANOR Absolutely, they were for short form pieces but for long form pieces 

I think you’d be mad to try and-, I mean it’s possible, you know, 

absolutely it’s possible to maybe edit an hour-long documentary 

on an iPad but I didn’t want that challenge. 

00.09.49 ROXY You didn’t want to start there. 

00.09.49 ELEANOR So yeah, no we had a traditional kind of post-production edit, we 

had five weeks with a craft editor, Emmitt, and we had two days 

sound dub, we had one day colour grade and one day online as 

well.  

00.10.04 ROXY Let’s talk about pros and cons of mojo. What did you kind of 

encounter on your diet? Was it a bit scary not having all your 

normal kit with you? 

00.10.15 DOUGAL It was, yeah, but I have to admit I enjoyed all the challenges. Every 

time there was like a problem and you had to think of a way to 

overcome it, that’s part of the appeal of it actually. 

00.10.22 ROXY What kind of problems? 

00.10.25 DOUGAL There was like a different problem every shoot. For example the 

last one I did, and I hadn’t encountered this before, it was a really 

windy day and the tripod that you use for mojo is a lot lighter that’s 

why it can fit in your bag, it only has to hold the light phone, but 

that means it’s not strong and stable. I mean it was quite windy but 

my normal tripod wouldn’t have had a problem, but my phone 

was shuddering a bit and I had to try and hold it down with my 

hand at the same time, and even then there was a bit of wobble 

in the shot and it kind of compromised the rushes that I could use a 

bit.  

00.10.56  Something I’ve forgotten a couple of times and it’s annoying that 

you have to remember, but it is a phone, it’s designed for phone 

calls and it’s constantly electronically communicating with the 

phone network and WIFI and things like that, there’s all kinds of 

signals going round the phone. You have to put your phone into 

airplane mode when you’re filming and there has been a couple 
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of times when in the sort of anarchy of a film shoot, and you’re 

doing this on your own or certainly I am, that I’ve forgotten to put it 

back into airplane mode.  

00.11.22  Like maybe I’ve had to make a phone call back to base and it’s 

back to filming again and it’s only when I go to the rushes that I 

realise oh there are some moments there where obviously the 

picture’s fine but you can hear some electrical interference that’s 

ruined the sound. You can run out of memory on your phone. I’ve 

got 64 gigs on mine so that’s pretty decent but you’ve got to 

remember, you know, the stuff from the previous shoot, have I 

saved that onto a hard drive, can I get rid of it now, so media 

management is important. Power, I know power has affected 

other people.  

00.11.51  My phone’s still quite new so it doesn’t need a charge probably for 

like 48 hours and it’s fully charged when I start the shoot, but I have 

done some where on top of my normal mojo filming I’m also doing 

Facebook Lives or a Periscope or a Snapchat and they’re very 

intensive on the battery, so I have found that I’ve been down to 

sort of 15 percent and I’m starting to panic a bit. So I haven’t 

actually got a battery pack for it which you can get but I do 

always bring my charger and I need the charger lead anyway to 

put the rushes into the MacBook.  

00.12.20  So there’s loads of little things like that. I’d say the other big 

fundamental thing to point out is unlike a normal broadcast 

camera you haven’t got a zoom, so most of the shoots I do are 

features where it’s quite a controlled environment, and I guess for 

filming Collectors that’s the same thing but-, 

00.12.34 ELEANOR Yeah, you have to zoom with your feet. 

00.12.36 DOUGAL Yeah, you have to, you have to physically walk up or dash up to 

the thing that’s happening if it’s happening quickly ‘cause that’s 

your one chance. 

00.12.41 ELEANOR Yeah. 

00.12.42 DOUGAL And occasionally that has been a problem where I’ve sort of 

cursed not having my normal camera with a good zoom. 

00.12.48 ELEANOR  I suppose the pros and cons are you’re a one-man band, is the 

pros and it’s also the con, you know? So like you get a great 

enjoyment out of having control over everything but at the same 

time you have to think of everything. So I suppose when I was 

making The Collectors you’re looking after both the narrative 

storyline, the editorial side of things, the journalism and kind of 

asking questions and listening to somebody and seeing where their 

story is going and what kind of themes are coming from them that 

kind of fit into your documentary, and you’re thinking about the 

visual storytelling as well. So you’re thinking about, well, how am I 

going to make this scene work for television, what are the shots I 

need and what kind of interesting shots can I get.  

00.13.36  So you’ve got two very strong sides of you kind of at the same time 

competing for your attention, that’s what I find is the pro and the 

con of it. I filmed The Collectors using just one iPhone and if I were 

to do it again I’d have a second phone just constantly on another 

tripod just set up ready to go for those close-up shots. 
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00.14.03 DOUGAL Because I was a video journalist before that I’m used to working on 

my own, but I’d say to people who are thinking of doing mojo for 

the first time you’ve got to be prepared that if I go out on a shoot, 

even if physically you haven’t done very much you’re absolutely 

exhausted by the end of it-, 

00.14.17 ELEANOR Yeah, absolutely. 

00.14.18 DOUGAL Because of the sheer act of concentration. 

00.14.19 ELEANOR Yeah. 

00.14.20 DOUGAL And also the people you’re dealing with, don’t sort of think that 

they’ll sympathise and think ‘oh this person’s doing it all on their 

own’, they just want a normal conversation with you, they want to 

feel they’re in safe hands, and at the back of your head you’re 

kind of going ‘oh my god is the sound actually going to work in 

this? Is this a waste of time?’ 

00.14.32 ELEANOR Yeah. So you have to become really good at talking to someone 

but not really, you’re like playing around with the settings on your 

phone going, “Oh yeah, really? Really? Oh yeah. Yeah, tell me 

more,” and you’re busy kind of getting things right. And like that 

you can come off a shoot and have a headache just because 

you’ve been focused for so long. 

00.14.51 DOUGAL But that is also the good thing about it, that because you’re doing 

it on your own if you have an idea for a story thanks to mojo you 

can just go and do it, you don’t have to persuade an editor to 

give you expensive access to a camera crew or editing time plus 

your time, it’s just your time, you can go and do it, you can make 

it. And that’s very liberating, that’s why I find it so satisfying to do. 

00.15.12 ELEANOR Yeah, and some of the features I’ve done for our television 

bulletins, you know, they’re like in rural areas kind of off the beaten 

track but they’re beautiful stories and they do very well on social 

media and with our audiences, but they would never have been 

told because, you know, if there’s a big government story that’s 

obviously where the crew is going to go. So it’s nice that you can 

have a mobile journalist kind of picking up all the more kind of 

everyday life. 

00.15.39 ROXY Well I was just going to say, so you’ve both made completely 

different types of content using mojo, do you think mojo suits one 

type of journalism, different types of journalism? 

00.15.54 DOUGAL Because of the lack of zoom which is quite a big thing I think it 

definitely suits features better. I think it’s very good for people who 

work in radio who are covering great stories and can now 

suddenly give a visual dimension. I think it’s also very good for if 

you’re like a written journalist who does written features because 

all of a sudden there’s a chance for you to experiment with video 

and get your stories out there. I think people who work in news 

when things are happening very quickly, if you’re covering like a 

courtroom case and you don’t know the moment someone’s 

going to step out of that door I don’t think the mobile phone is so 

good for that.  

00.16.27  But if you’re a traditional camera person you could use it as a 

second camera to get lots of extra shots. It’s good for certain 

people if you have more time with them who are maybe 
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uncomfortable being filmed by this huge broadcast camera, you’ll 

find they’re definitely more relaxed if it’s just a mobile phone 

‘cause they’re much more used to that. Some newsrooms have 

switched to mobile and you can definitely save a lot of money 

and you’re more nimble so I’m not saying it’s impossible, but I’m a 

little bit more sceptical when it comes to giving it to news crews 

whereas I know definitely for features it can work. 

00.16.58 ELEANOR Definitely, you know, it’s the camera that’s always in your pocket 

so if you happen upon a breaking news story like Dougal was 

saying you’re not going to wait for a traditional crew to arrive, 

you’ve got something ready to go. As we were saying earlier it’s 

certainly good for the feature stories and the stuff that mightn’t 

normally get covered because the crews are pulled elsewhere, 

but I know back in RTÉ as well our business desk uses it a lot.  

00.17.28  We have a morning radio show where a lot of key business guests 

might come in commenting on things and one of the business 

journalists will go with their mojo kit and just get the person and 

grab the interview as they’re coming out of the radio studio and 

film it themselves, because it’s not worth getting a crew just to get 

that one soundbite that you need. So it does kind of free up 

resources that way and then the business desk have that clip for 

the television use and for online as well. 

00.18.02 ROXY How did people react to you filming a documentary just on your 

smartphone? 

00.18.06 ELEANOR They didn’t, that was the funniest thing, and my characters that 

were in the documentary I suppose because RTÉ is the national 

broadcaster in Ireland and it’s such a strong brand, you know, 

someone from RTÉ comes to film them and they’re filming on a 

phone and they just kind of accept it and go, “Oh, okay.” And 

certainly when I was filming in London just walking down the streets 

or filming in New York I think I just looked like a vlogger or-, 

00.18.32 ROXY Like a tourist. 

00.18.33 ELEANOR A tourist, yeah. But I suppose professionally within the industry, 

yeah, there was a lot of interest from my colleagues going, “How is 

that working?” 

00.18.44 ROXY Very well it turns out. 

00.18.44 ELEANOR Yeah. 

00.18.46 ROXY Do you think in a few years’ time we’ll all be using a mojo kit? Do 

you think traditional cameramen and women have got anything 

to worry about, or do you think both sides can work together 

harmoniously? 

00.18.59 DOUGAL I think it’ll be like driver-less cars, that there’ll be more people 

filming with their mobile phone but they’re going to have to 

coexist with people who are just doing it the traditional way, and 

it’ll be like that for many years to come. But for me the big thing is if 

you’re a young journalist starting out mojo is an amazing 

opportunity for you, because you can go out there if you’ve got 

good ideas and without needing to rely on anyone else or 

persuade other people just go out and make your story.  

00.19.25  Once you’ve made it show it to people, you could show it to 

http://www.bbc.co.uk/academy


Get your MOJO working                                                            
                                      

www.bbc.co.uk/academy 

  

someone who actually works in television or online and they could 

run it if it’s good enough. You can publish it as well, put it on 

YouTube, put it on Vimeo, share it on social media, get feedback, 

and every time you make one you’ll get better and better as you 

learn and eventually you might get it onto a big platform like BBC 

or RTÉ and get it out there to a huge audience. 

00.19.49 ELEANOR Yeah it’s very empowering being able to do that isn’t it? 

00.19.52 DOUGAL Yeah. 

00.19.53 ELEANOR And like I was saying earlier about the sizzle reel, if you wanted to 

make a documentary and you think you’ve got a great story you 

can just take your smartphone and go and do an interview with 

that person that you think is really interesting and send it into a 

commissioning editor, rather than just an email or a page-long 

proposal. So it’s very empowering. I don’t think it’s going to 

replace, I think it’s going to work in tandem and like Dougal said I 

think more and more people are going to be savvy in mobile 

journalism filming.  

00.20.23  But I mean certainly you’re still going to need the traditional crews, 

for the same reason we were talking about earlier, because you’re 

doing everything yourself, you know, the story has to suit being 

done on mojo. You can’t go to talk to the Prime Minister or 

(inaudible) about some kind of scandal and be distracted by 

everything else, as a journalist you have to focus on the story in 

that regard. 

00.20.52 DOUGAL The great thing is that when you do a story like that and you put it 

out on BBC or another big platform like that, and then later on 

people see your story and you get tweets from like Japan, from 

Africa, all around the world and you just think ‘wow, this idea I had, 

this story I had which I filmed on my humble phone in my pocket 

which was just sitting in my camera roll has been seen around the 

world and it’s provoked a reaction in someone’. So that’s the real 

buzz you can get out of it. 

00.21.17 ROXY You kind of started answering it there but my final question would 

be what tips or bits of advice would you give to someone who’s 

thinking of doing it? 

00.21.26 ELEANOR Get a tripod. 

00.21.28 DOUGAL Yeah. 

00.21.29 ELEANOR I would get a tripod straightaway. I mean the practical side is the 

kit, I’d get a tripod and like a microphone, a pair of headphones, 

you’re good to go then really on a kind of very basic level, that’s 

kind of an affordable way into it, those are the bare minimums that 

you need. And then just practice, experiment and play around 

with it, don’t be afraid. 

00.22.00 DOUGAL Definitely don’t be afraid and the first one you do, it’s not like it’s 

expected for the six o’clock news or something, just do one for fun 

yourself. If you’re maybe a journalist already and you’re doing a 

written feature or radio piece why don’t you try it, have a crack at 

doing a video version that could complement it. If it doesn’t work 

out for whatever reason you weren’t completely relying on it, but 

just try it, have fun, and be prepared to learn from mistakes.  
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00.22.24  Some people I speak to about it say, “Oh no, I don’t know how to 

do all the camera and the filming, that’s not my role, I don’t know 

how to do that,” I mean probably if that’s your attitude you won’t 

do it anyway but there are lots of people I see who didn’t realise 

they could do it and all of a sudden they’ve got an amazing talent 

as a video journalist and the film’s unlocked it for them. 

00.22.40 ROXY Right, guys, I’m going to have to wrap it up there but that was 

really, really interesting so thank you. Hopefully you’ve learnt a bit 

more about mobile journalism and got enough tips and advice to 

even give it a go. And don’t forget you can find out plenty more 

about all aspects of journalism, not just mojo, over on our website, 

just search for BBC Academy. You can also join the conversation 

about this podcast or others using the hashtag #AcademyCast on 

Twitter and on Facebook. I’m Roxy Ebrahim-Khan and this podcast 

was produced by Charles Miller. Thanks for listening and we’ll 

catch you next week.  

00.23.15 VOICEOVER You’ve been listening to the BBC Academy podcast. If you want 

to find out more about this topic or to hear previous shows search 

online for the BBC Academy. 

 

http://www.bbc.co.uk/academy

