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TIMECODE NAME Dialogue 

  MUSIC  

00.00.01 NARRATOR This is the BBC Academy Podcast, essential listening for the 

production, journalism and technology broadcast communities, 

your guide to everything from craft skills to taking your next step in 

the industry. 

00.00.13 JAS Hi and welcome to this week’s BBC Academy Podcast with me, 

Jas Rao. Now, whether you’re bored with your job, fancy a new 

challenge or are in a difficult position through redundancy, 

changing your career from one profession to something 

completely different can feel like an uphill task. It can fill you with 

excitement and inspiration yet be daunting and confusing at the 

same time. 

00.00.35 JAS In this podcast we’ll be looking at what you need to think about 

when looking for a new career in media or beyond. What are the 

risks involved? How do you approach a new field? Are there any 

other considerations you need to think of? We’ll discuss this and 

offer more advice and support for making that change.  I’d like to 

welcome Mel Barclay, Head of Career Transition at L. H. H. Penna 

an organisation that has worked with the BBC over a number of 

years to help redeploy staff, hi Mel. 

 MEL Hello. 

00.01.02 JAS And down the line from the sunny Canary Islands, Natasha Stanley, 

Head of Content and Head Coach at Career Shifters, a website 

that provides support and help for those who want to change their 

careers, welcome Natasha. 

 NATASHA Hi Jas, thank you. 

00.01.15 JAS We’ll also be hearing from someone who took their career in a 

completely different direction, making the change from media to 

education.  Okay Natasha let’s start with you first then, can you tell 

us what are the general reasons people want to take their careers 

in a different direction nowadays? 

00.01.31 NATASHA You know nowadays is really the key part of that question, I think, 

there’s never been a better time to change careers than now.  I 

think on a social level people are much more aware of the 

importance of wellbeing and happiness and fulfilment in life in 

general, and your work and your career is an enormous part of 

your life, you know you spend 75% of your waking life either at work 

or thinking about work or talking about work, and people just 

aren’t willing to spend that amount of their time feeling unfulfilled 

or miserable or like there might be something else out there. 

00.02.06  And then combined with that, there’s changes in technology now 

that mean that its easier and employers are more open to things 

like remote and flexible working, it’s in the conversation in the 

working world more now than it ever has been before. 

 JAS Mel? 

00.02.21 MEL Yeah I would agree, certainly with the people that we work with 

there’s a great desire and a curiosity about other types of work, we 

talk a lot with our candidates about portfolio careers, and people 

get very excited about the prospect of not necessarily doing one 
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thing to satisfy a number of needs, so we’re seeing people who 

are becoming more curious about what they can do to earn an 

income, to satisfy intellectual curiosity, to perhaps develop new 

interests.  And I think the idea is that people these days don’t 

necessarily have to go into one role and stick with it for a number 

of years, 20 or 30 years. 

00.02.57  I think our latest statistics show that the average millennial at the 

moment, by the time they retire will probably have changed their 

jobs fourteen times.  So I think the mentality these days is that your 

career is what you make of it. 

 JAS Mel, it seems like a scary thing to do, I mean having fourteen 

different job changes sounds scary in itself, what sort of risks are 

involved? 

00.03.16 MEL There’s always risks, but I think there are always risks with 

organisations these days in the sense that most organisations and 

the BBC is no different are going through huge changes, 

restructuring and reorganising, therefore I think the risk of staying in 

an organisation is pretty much the same as actually looking 

outside.  I think it’s just a different mindset that people have, that if 

they’ve been somewhere for some time that they are safe. 

00.03.40 MEL I think job security has changed hugely from my parents 

generation and I think the younger generation are much more 

realistic about that security, I think we would always advise all 

candidates to do a thorough risk analysis whether its redeployment 

or actually looking externally, and it’s about actually having the 

power and the control over their careers to understand that if they 

go down a certain route, is at a dead end, is there going to be 

career progression or actually is it too big a risk for them to take at 

that time in their life. 

00.04.09 NATASHA Yes I mean I think inevitably your work is such an enormous part of 

your life and your security that thinking about changing that in any 

capacity is going to throw up fears.  Am I risking taking a big pay 

cut for example, how do I make sure that my family stays safe and 

provided for whilst I’m doing what might feel like quite a flighty 

thing of trying to find work that feels fulfilling to me.  But the biggest 

risks that we actually see people falling prey to when they make a 

career change is first of all making a reactive shift, thinking, okay, 

so I’m not happy and fulfilled at work, where I am, this isn’t where I 

want to be so I’m going to go as far as I possibly can in the other 

direction to escape it. 

00.04.50 NATASHA And in so doing people often find, okay, well now I’m as far away 

from where I was before as I can get but this still isn’t exactly right 

for me.  So that’s the first thing is making this kind of kneejerk, 

reactive shift and trying to escape where you are rather than 

taking a more considered and experimental approach.  Or there’s 

something around making a really half hearted shift, you know if 

you want to make a career change into something that’s truly 

fulfilling, there’s a lot of limiting beliefs and a lot of concerns that 

can stop you from being perhaps as bold as you could be in that 

exploration. 

00.05.21 NATASHA So again, people find themselves making a career change and 

then finding themselves in an environment that’s actually no more 

fulfilling or enjoyable than their previous job, it’s just the same thing 
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in a different environment. 

 JAS And Mel has there been an increase in people changing their 

careers as well, because of the rise in freelance contracts? 

00.05.38 MEL Definitely and I think as Natasha mentioned earlier, I think people 

are now looking at different ways of working and obviously want to 

try and get more of a work life balance and perhaps the 

importance of you know family life and other activities is something 

that’s at the fore of their minds.   

00.05.53 MEL And I think for a lot of people the idea of freelancing and shorter 

term contracts gives them the opportunity to experiment, and I do 

think a lot of organisations are now seeking employees who are 

much more flexible in their approach and are prepared to work on 

shorter term contracts, maybe take gaps in between if they want 

to and aren’t necessarily part of a permanent workforce that 

might not be suitable at times of restructuring and reorganising. 

 JAS Okay before we carry on then let’s just hear from someone who 

has successfully transitioned from one career to another. 

00.06.22 RECORDING CLIP 

OF NINA 

We saw 17 degrees in a few places, it was lovely out there. 

00.06.25 NINA Hi, my name is Nina Ridge and I used to be a weather presenter at 

the BBC for sixteen years. 

 RECORDING NINA It’s a glorious day to have been heading out. 

00.06.32 NINA And now I’m a maths teacher. (RECORDING PLAYING).  I decided 

to make a change in my career because juggling, family life, the 

pressures of working in London and my husband doing a job that 

was away full time meant there had to be some changes in our 

family life.  I chose to be a teacher because it fitted with my 

children’s routine.   

00.06.51 NINA I love maths, I studied maths for my degree and so it really fitted 

nicely.  I got a lot of support with my career change from my 

family and colleagues; the head of department was very 

welcoming and supportive of my change in career.  The big 

considerations that I went through were the financial implications, I 

was going to take a cut in my salary, but did that outweigh the 

lifestyle choices that I was going to get so on balance I knew it was 

going to have a positive effect for my whole family’s life. 

00.07.18 NINA I had lots of concerns about changing my career, I had a lot of self 

doubt over my ability as to whether or not I’d been pigeon holed 

into the only skills that I could do was stand in front of a camera 

and present the weather.  My top tips would be for someone 

who’s thinking about a major change in their career would be 

brave and also get out there and sell yourself. 

 JAS That’s a great example there of how a person has taken their 

career into a completely different direction, Mel what should 

someone be thinking about if they want to do this too then? 

00.07.49 MEL I think it’s about actually knowing and understanding the risks that 

are involved, and not necessarily having the knee jerk reaction, it’s 

about going into a process, hopefully with somebody like a coach 

to help reflect that information back as well around what 

motivates you, what really makes you tick, what are the things you 
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enjoy most, both in your working life but also externally, what are 

you good at and it may be you need to ask other people that 

question, because very often we’re not very good at 

understanding the things that people think we’re good at. 

00.08.20 MEL so really focusing on strengths, understanding the motivators and 

drivers, the things that really do make you buzz about your job.  

Once you’re starting to assess some of those skills and some of 

those strengths you’re starting to get an idea of actually what 

potentially you can offer another employer, and I think that’s 

always a great starting point, it also helps with that confidence 

building and, as we heard in the clip, a lot of its about self doubt 

and confidence. 

00.08.45 MEL Can they necessarily transfer those skills somewhere completely 

different, but if your strip everything away around your current job 

description and think about actually, am I a great communicator, 

am I somebody that’s really good at leading a team, all of those 

skills are eminently transferable from one sector to another and 

from one role to another as well.  So I think initially a very, very 

detailed analysis and time to think is probably my number one tip. 

00.09.11 JAS Mel the doubts you just mentioned there is one worry that you may 

need to start from the bottom if you’re moving into a new industry? 

00.09.18 MEL Not necessarily, again, I think if you look at your transferable skills 

and you really understand another industry and the role that you 

might be applying for, you very often can demonstrate the 

potential that you have, that you might not necessarily have used 

in a different context, but you have the capacity and capability to 

do that.  What I would say at this stage as well is it’s not just about 

going in and selling yourself, it’s also really understanding your 

market, understanding the people that can connect you, making 

sure you’ve got a really strong network of supporters who can 

potentially, I suppose, open doors for you and introduce you. 

00.09.53 NATASHA Yes I think this is one of those assumptions that everybody is afraid 

of and it limits people’s willingness to act and find out for sure, it’s 

one of the key principles that we work with at Career Shifters is to 

act it out, don’t figure it out, if the answer to your career change 

challenges were inside your head you would probably have found 

it by now.  And when it comes to having to start from the bottom 

this is one of those things that people are afraid of, but they’re not 

willing to get out there and experiment and find out, is this actually 

true. 

00.10.26 NATASHA So one of the biggest pieces of advice that we would give to 

people who have that concern is to get out there and start 

speaking to people in the industries that you’re interested in 

moving into.  See is this really something where I’m going to have 

to start from the bottom or is there an opening or an opportunity 

somewhere that I would just never have imagined was possible, 

that’s exactly where I can move in given the kinds of transferable 

skills that Mel’s referenced as well. 

 JAS We’re talking at the moment as if someone was going to change 

their career through a decision that they’ve made themselves, 

now sometimes they’re in a position, for instance, through 

redundancy, where that decisions perhaps been made for them.  

Mel you’ve worked with the BBC through times of major budget 
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cuts, which in turn has had a loss of jobs and staff sort of 

redeployment as well.  How was that dealt with within the BBC, 

were career changes encouraged then? 

00.11.13 MEL I think that the BBC, as with most organisations would always be 

very supportive to people who are exiting their organisation, I 

mean their great desire is to ensure that those people who’ve 

worked for the organisation are happy as they move forward.  I 

think the BBC are very supportive, I think into the fact that they use 

organisations like ours to support their employees indicates that 

they genuinely do want to provide that level of support wherever 

they can. 

00.11.39 MEL I think there is always encouragement within an organisation, but I 

think as with most complex structures, for people who have 

perhaps worked in a very, maybe a niche roll for a number of 

years, it’s sometimes quite difficult to understand within a big 

organisation where they can go.  And unless they have a mentor 

or somebody that can take a very sort of objective view of the 

organisation as a whole that might seem quite a daunting task. 

00.12.03 MEL I think this is where career coaching comes in, but also I think at 

grass roots level its knowledge of the organisation and also 

extending your networks even internally as well as externally. 

 JAS You’ve mentioned a mentor and coach on a couple of occasions 

now, is that something which is a 100% necessary that you need if 

you want to change your career? 

00.12.22 MEL No it’s not necessary and I don’t think it’s available to all people, 

but I think that it is extremely helpful to have someone who has an 

understanding of this journey that people go on when they’re 

starting to review their career options and I think to have someone 

neutral, not necessarily a friend or a family member, who can listen 

compassionately, and can also perhaps challenge them 

occasionally to think outside the box is hugely valuable, therefore I 

think a career coach is certainly somebody that could help 

individuals going through this period of change. 

 JAS As head coach at Career Shifters, Natasha, are there any other 

benefits you can think of that you would get from getting a mentor 

or a coach? 

00.13.01 NATASHA Yes you know one of the biggest issues that we see people getting 

stuck on at Career Shifters is the very first question which is, if not 

this, then what?  What is it that I really want to do?  And when 

people have been in a particular sector for a really long time it’s 

very difficult to think outside of that world, if all you’ve ever seen 

throughout your career has been the inside of the BBC, then it’s 

very difficult to imagine, well what else could I possibly be doing, 

and often having a mentor, a career coach or even just 

expanding your general network to include other people, people 

who have a different perspective on the world, who know things 

you don’t know, who can bounce ideas around with you, outside 

of the limited capacity of what you can see just by virtue of who 

you are is enormously powerful. 

00.13.47 JAS Okay so we can see the benefits of getting a coach there, just 

moving on to something that Nina had mentioned earlier and I 

think a lot of people probably would worry about this or maybe it’s 
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a fear, it’s about sort of the financial implications of changing your 

career, Natasha is there a best way to perhaps manage this? 

00.14.05 NATASHA I think half the time people’s main concern is questions around 

salary drops, around having to take time off work in order to make 

a career change, and the first step is just to get real about it, so 

take a look at your budget, take a look at what you can afford to 

drop to if you do have to take a salary cut and then find out the 

reality, again of if I’m moving into X industry then what are the 

financial implications of that. 

00.14.30 NATASHA A lot of the time people get so wrapped up in the fear about 

things that they realise they’re not actually dealing with the reality 

that’s in front of them.  And then there’s a number of ways to 

make a shift depending on how open to risk you are, we never 

recommend that people just blindly take a leap, but working out 

okay, so how many months do I want to give myself, do I need to 

save six months worth of my income for a little while, before I start 

to think about making a leap. 

00.14.56 NATASHA Or do I want to maybe go part time in my current job so that I’ve 

still got an income coming in, but I’m freeing up time to focus on 

my change the rest of the time.  There’s ways of doing this 

financially in a step by step and responsible manner, it’s just about 

finding what works best for you in your specific situation. 

00.15.13 MEL Yes I fully agree actually, we work with our candidates who start 

working with us through an outplacement process and one of the 

first things we do is we give them some tools and some structures 

that they can go away and think about around almost a survival 

budget, we also try and get an indication in terms of what they 

really need as opposed to what they want, which are two quite 

separate things and for a lot of people there is a financial 

implication in terms of moving jobs, particularly if it’s a redundancy 

tht they didn’t anticipate. 

00.15.42  And therefore there’s no way they’re going to be able to focus on 

a realistic next step, particularly if that’s something that’s quite 

different from where they’ve come from, if their constantly thinking 

about well the most important thing is making my mortgage 

payment next month.  So the idea of identifying what those 

practical restrictions are is critical, I think, for any job search.  And 

then in terms of wants everybody I think has the ability to think, well 

yes my next job it would be great if I could have a 10 or 15% pay 

increase, is that realistic, as Natasha’s identified, you need to use 

your research and your networking to find out whether actually 

that is a realistic want at this stage. 

00.16.20  But there may be other factors as well; it may be that you take a 

sideways step in order to take another step forward in a couple of 

year’s time.  So it’s around timescale as well as financial 

constraints, I think the two things need to be considered together. 

 JAS How do you know Natasha if you’re making a career change, how 

do you know that a particular new career is for you or is that just 

one of the many risks that you take? 

00.16.42 NATASHA With the people that we work with we take them through what we 

call the lean career change process, which is a series of small, very 

low risk experiments with the different things that they’re interested 
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in.  So if for example somebody thinks okay well I’m kind of 

interested in marketing but I don’t know for sure if its right for me, 

we’d say, okay, well start off with running a little experiment, go 

and speak to somebody working in that industry, get super curious 

about you know what’s it really like to be working here, what do 

you wish you’d known when you first started out, what are the 

great things about it, what are the not so great things about it. 

00.17.17 NATASHA And then if you can, seeing if you can get your hands dirty in some 

way, so can I work shadow somebody working in marketing, can I 

experiment with doing a couple of marketing projects for one of 

the local businesses in my area, free of charge just so I can see 

what it’s really like.  And this is the only way that you can achieve 

any level of certainty over the three key questions in a career 

change and do I love it, am I any good at it and will the world pay 

for it.  Unless you’ve tried that out, that’s the only way that you’re 

going to find certainty about the shift that you’re making. 

 JAS It’s intesting because it’s a big change in your life, but it seems like 

there’s just some very simple questions you just need to ask 

yourself.  Mel just another thing around the BBC, what support is 

there for BBC staff that want to change their career but stay within 

the BBC? 

00.18.04 MEL I think in terms of redeployment obviously the career links always 

been a service that’s been there for individuals to talk to trained 

career coaches, I would say that there should be and there has 

been encouragement for individuals to talk to their line managers, 

to increase their network, to, as Natasha said, be curious and go 

and talk to other people about opportunities within the 

organisation and really get a feel for what that means.  

00.18.30 MEL Job titles very often are misleading, it might give you an idea that 

it’s the same role as you’ve actually come from, but until you talk 

to that individual and find out exactly what they do on a daily 

basis it is quite high risk.  So I think that there is support, I do think 

however it is up to the individual to make that support work for 

them, so I believe that the support is here within the BBC and 

always has been, I think maybe it’s about educating individuals 

that it’s okay to reach out for that support and to tap into it when 

they need it. 

 JAS Natasha and Mel you’ve given some really interesting points to 

think about and questions to ask yourself really and some great 

advice, Natasha do you have any final words of advice or support 

or tips for career change? 

00.19.11 MEL You know there’s a lot of support out there for anybody who’s 

thinking about making this kind of a shift, and who maybe doesn’t 

want to engage with a career coach, don’t do it alone is really 

the key message that I’d want to leave people with, it’s very easy 

to get stuck inside your own head running circles, trying to figure all 

of this out, but there is support out there. 

00.19.31 MEL For me it’s about networking and communication and I know that 

that word networking often fills people with dread in the sense of 

having to go out and ask for a job, it’s not quite as stark as that.  

But I do think there’s a big piece of work to be done for everybody 

in terms of being curious, asking people for information, asking for 

views on potentially where your career could go, give some idea 
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and some insight into their career journey and what they’ve learnt 

along the way and also use social media, it’s there and even if it’s 

not something that you would normally turn to, think about it, 

because in terms of managing your career it’s so easy these days 

to use the social media platforms to make those new connections 

and to develop your networks. 

00.20.14 MEL Nearly 80% of all jobs are found through networking, so if you don’t 

network you’re certainly disadvantaged. 

 JAS Great, thank you so much to Mel Barclay of L. H. H. Penna and 

Natasha Stanley from Career Shifters, if you’re looking to change 

your career hopefully now you’ve got more of an understanding 

of what you need to consider and the best approach to take 

when making that step. Don’t forget you can always get in touch 

with us via Twitter or Facebook; we’re at BBC Academy, from me, 

Jas Rao, thanks for listening. 

00.20.42 NARRATOR You’ve been listening to the BBC Academy Podcast, if you want to 

find out more about this topic or to hear previous shows, search 

online for the BBC Academy. 

00.20.51  MUSIC 

00.20.57 END OF 

RECORDING 
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