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TIMECODE NAME Dialogue 

00:00:00  MUSIC 

00:00:04 MALIK DUCARD The community that gathers at the Children’s Global Media Summit is 
one that I’ve spent my career admiring. I’m lucky to call some of you 
partners and peers, and others my mentors and friends. And, of course, 
I’m also lucky to be part of the amazing mission that all of us share, and 
that’s to make children’s entertainment better, to improve its quality 
and to give our children something more fulfilling and beneficial to 
enjoy. 

00:00:36  But that’s also what makes this speech a difficult one to give. It’s why I 
don’t just feel a sense of pride, standing here on the stage, but 
responsibility, because I know that in light of the news stories that we’ve 
all seen over recent weeks, YouTube has more to do to fulfil that 
mission. 

00:00:59  The truth is our platform is currently facing serious issues surrounding 
family-oriented content, threats that trouble me deeply as a parent, 
and as a leader of the Family & Learning Team at YouTube. 

00:01:14  One issue is with inappropriate comments on videos featuring minors. 
The other is very different, but also deeply concerning: videos that 
masquerade as family-friendly content, but are clearly not appropriate 
for minors, and in some cases even for YouTube. 

00:01:33  The complex threats that we face today are evolving and 
sophisticated, from bad actors who go to great lengths to mask their 
identities online to content forms that spam our platform with 
misleading videos in the hope that some fraction garners views. 

00:01:54  Still, the complexity of these issues is no excuse, and we are deeply 
sorry. I can emphasise enough how seriously we take the issue of child 
safety across all of YouTube. We even launched the YouTube Kids app 
nearly three years ago. Our main YouTube site is for those over 13, and 
we wanted to create a safer environment for kids and for families. 

00:02:20  But let me be clear. Content that deceives or harms families is 
unacceptable, and I stand here on this stage to assure all of you that 
YouTube is committed to tackling these challenges and overcoming 
them. 

00:02:36  Two weeks ago we announced several steps were taken to protect the 
YouTube community, and I wanted to share an update on this 
important work with you today. We cracked down on those who 
upload misleading family content, terminating hundreds of accounts. 
We’re also attacking their incentive to upload the content in the first 
place. Since June we’ve removed ads from nearly 3 million videos 
under this new policy. 

00:03:06  We’ve also tacked comments, increasing our enforcement efforts by 
terminating the accounts of users making inappropriate comments 
[on] videos featuring minors. We’ve also turned off comments on 
hundreds of thousands of videos to prevent further abuse. These steps 
build upon many we’ve taken in the last 12 months to combat 
inappropriate content on YouTube. 

00:03:33  In 2017 we’ve increased deployment of machine learning to scale our 
efforts. In the areas we tested we’ve seen great success, using 
technology to find more content for human review, helping our human 
reviewers remove nearly five times as many videos as there were 
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previously. Because we’ve seen these positive results, we’ve begun 
training machine learning technology across other challenging 
content areas, including child safety. 

00:04:06  Human reviewers remain essential to both removing content and 
training machine learning systems, because human judgement is 
critical to making contextualised decisions on content. In 2018 we’ll 
bring the number of people at Google working to address content that 
might violate our policies to over 10,000. 

00:04:29  We’ve also been working, over the past few months, on a 
comprehensive 80-plus page guide for family creators to equip them 
with best practices and resources to create safe, quality content that 
can be eligible for the YouTube Kids app. 

00:04:47  Today I’d like to announce that we’re making that guide available to 
creators. We know that sometimes the lines are blurred when it comes 
to the dos and the don’ts or creating family content, but we’re here to 
help, along with our wonderful contributors, who include a former 
Sesame Street head writer, children’s media experts, and other many 
notable voices in this family and learning space. 

00:05:13  But we know that these steps are not enough; there will always be bad 
actors, but we’re committed to remaining vigilant now and in the 
future so that we can stay ahead of the new content trends in this 
ever-evolving landscape. 

00:05:28  Now, as someone who has worked in the family space on YouTube for 
the last four years, what’s been particularly hard for me is seeing the 
conversation around family content on YouTube be about the bad 
guys instead of the brilliant inspirational and community-oriented 
creators from around the world who deliver engaging content every 
single day. Together they’ve actually transformed how people learn.  

00:06:00  Back in the old days when I was growing up in New York City and I had 
a question for my mom, she’d tell me to look it up. And back then 
learning something new meant a long trip to the library to get an 
encyclopaedia or to look something up in the dictionary, but we live in 
such a different world today. The reality is that look it up or learning 
now means find the answer on the Internet. And whether you’re a 
parent, grandparent, educator, wherever you are in the world, we 
know that kids are naturally curious. 

00:06:32  YouTube and YouTube Kids give families the tools to explore their 
child’s endless curiosities, and even amplify their stories in the process. 
Earlier this year there was a survey that asked kids what they wanted to 
be when they grow up, and, funny enough, the top answer was 
YouTube. I think some people laughed, other people groaned – 
maybe a mix of the both, but how I interpreted was that there are kids 
around the world who are driven to create. They are makers, they’re 
doers. And we need that; we need doers today now more than ever. 
And for years YouTube has enabled literally thousands of talented, 
thoughtful, hardworking creators to find their voice and inspire and 
enlighten millions of families around the world. 

00:07:23  I actually come from a family of educators. My mom, my sister, my 
aunt, everybody is a teacher. And even now, when I walk down the 
streets of my old neighbourhood in The Bronx in New York, we often run 
into one of my mom’s former students, now grown up, who shares how 
they’re doing and how my mom had such an impact on their lives. 
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00:07:44  There are thousands of family creators who are having this same 
impact through their entertaining, enriching and educational content 
their impact is global. So, often when we talk about upcoming trends, 
we focus on the technology, we imagine this gadget-filled future, but 
let’s not forget about the people and the communities who also will 
shape our lives. 

00:08:11  For example, by 2025 the global university population is set to double to 
262 million young people, with most of this growth coming from the 
developing world. Now, as I mentioned, I’m from a family of teachers, 
so I really believe in the value of formal education, but what if teachers 
and lecturers can harness the best of education from across the Web? 
What is a teacher from Delhi can not only access lectures from Harvard 
or Oxford, but upload their own lessons too, sharing them with the 
world to create a fantastic ecosystem of teachers and learners. Well, 
this is happening right now. 

00:08:53  You see, teaching, for me, is about storytelling, it’s about engaging, 
informing and exciting students. And though I don’t personally work in 
a classroom, a physical one at least, like my mom did, I think I’ve 
gravitated towards media and digital because of its power to inspire 
and cultivate the next generation of curious minds, no matter where 
they come from. And, in fact, there are over 800 million views of 
education-related content watched on YouTube every single day. 
That’s a lot of curious minds. 

00:09:32  YouTube is an open platform. A family in Ecuador, Egypt or England 
has the same opportunity to learn or be entertained by the same video 
or the same creator, or even create something and share it with the 
world, helping people to transform their hobbies into full-fledged 
content production businesses. 

00:09:54  The Internet has transformed the world that we live in, we know that. 
What we see and what we have access to has been transformed, and 
I want to give you a few examples. First is, Grace Mulgrew, here in the 
slide, a ten-year-old girl from Australia who, with her family, creates 
stories about her collection of dolls. Now at first glance you may not 
think that a channel about dolls is educational, but this might change 
your mind. 

00:10:25  Her father shared a story with us recently, that Grace and her family 
received a letter from a six-year-old autistic boy and his family. And this 
boy, like a lot of kids with autism, doesn’t always understand how 
people might relate to each other or how conversations might work, 
and his family felt incredibly alone. But his mother wrote to say that 
Grace’s videos have given them a window into the world of social 
interactions. And when her son is not quite sure how to respond to a 
classmate, or his parents, he’ll think of what one of Grace’s dolls might 
say and repeat a line that he has learned from a video. 

00:11:09  Grace’s channel gave this little boy a sense of community, where he 
felt connected and understood. Now, this little boy was here in 
England, Grace was 9000 miles away in Australia; that’s really global 
impact in a real and a personal way, and in a way that can only be 
done online. Now next here on the screen is Jaime, from England, 
another one of our amazing creators. She was a yoga instructor for 
years when she discovered that her real passion was teaching yoga to 
little kids.  

00:11:43  So she came up with these amazingly intricate stories, stories that 
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managed to keep her students really focused for the whole lesson. And 
then she decided to bring her unique brand of yoga to the world, so 
she borrowed a green screen, asked a friend for help to film one of her 
lessons, and uploaded it to YouTube on her Cosmic Kids Yoga channel. 
Well that episode has now been viewed nearly two million times, and 
parents tell her that these lessons of mindfulness and relaxation have 
helped their kids to achieve strength, balance, and confidence. And 
Jaime has effectively built a global community of little yogis, 

00:12:32  Families in the U.K. watch ChuChu TV from India. And families in India 
watch Jamie’s yoga channel from the U.K. One of the most popular 
channels in Latin America is Masha and the Bear, from Russia. But we 
also see families in Russia watching Galinya Pete Dajinya, from Brazil. 
The fact that family communities are now global and not only local 
affords everyone in this room the opportunity to build global fan 
communities and global brands; and that’s pretty powerful. 

00:13:09  To me these examples represent the true potential of what YouTube 
has to offer families. And to put examples like these where they belong, 
on centre stage, is why we developed the YouTube Kids app. We 
created YouTube Kids to make it safer and simpler for kids to explore 
the world through online video. To keep the app as family-friendly as 
possible we use a mix of filters, user feedback, and human reviews to 
determine what videos are in the app, and we don’t allow user 
comments.  

00:13:47  At the same time we have created many built-in controls for parents, 
to put the parents in the driver’s seat. For example, parents can decide 
whether to give their kids access to search, and even put time limits on 
how long their child can play in the app. Families deserve a friendlier 
and easier environment for them to explore, designed with children 
and parents in mind. While this is the foundation for the YouTube Kids 
app, looking forward we’ll launch new innovations in this space soon.   

00:14:22  And since launching YouTube Kids about three years ago we’ve seen 
tremendous progress, over 70 billion views in the app, more than 11 
million weekly users, tens of millions of downloads and presence in 37 
markets. But my favourite number, my favourite one, is actually the 
smallest one, and that’s four. The app gets a 4+ rating in the iOS and 
Google Play app stores, which is a real sign that parents are voting, of 
the quality of the app, and the experience that their kids have. 

00:14:58  Now, everything that I talked about today, from the challenges that 
we have experienced recently … to the important stapes that we’re 
taking to counter them, from the brilliant creators that demonstrate the 
true potential of YouTube and YouTube kids, everything is about 
fulfilling that mission that we all share, making children’s entertainment 
better. And I believe deeply in the mission, and I believe that YouTube 
has an important role to play in it, as a global open platform that 
inspires and empowers emerging creators and broadens the reach of 
our media partners. 

00:15:40  I know that the future of entertainment and children’s entertainment 
lies in moving forward and continuing to invest in the platform that 
enables creators to educate, inform, and connect families around the 
world. Thank you very much. 

 


