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SUMMARY 

RELATED PROPOSALS 

AUDIO & MUSIC 

FURTHER INFORMATION 

RADIO 1 AND 1XTRA 
Radio 1 and Radio 1Xtra have benefited from increased collaboration over recent years and plan 
to build on this strategy and make savings by further bringing the networks and their teams 
together, while preserving the unique character of each station. 
   Radio 1 and 1Xtra will share news bulletins outside Breakfast, resulting in a smaller Newsbeat 
team, and introduce an early morning simulcast between 2and 4am, alongside existing simulcast 
on Saturday evening. 
   Radio 1 will also change the way content from the Nations is delivered by removing the current 
late night Nations’ opt-out programmes and replacing them with a single BBC Introducing 
programme supporting new music from across the UK, reflecting the ambition to focus investment 
where audience value is highest. 
   Both networks will increase efficiencies in production budgets across their schedules and will 
continue to reduce talent costs across the Charter period. 
   Radio 1 and 1Xtra will continue to focus on delivering unique, high quality content – including 
news, documentaries, social action campaigns – to a young UK audience, and to harness the 
opportunities offered by digital media to strengthen the BBC’s relationship with young people. 
 
 

Audio & Music Production will move to a simpler structure with fewer layers. Production staff currently 
based in Birmingham will move to the BBC’s bases in Bristol (Factual) and Salford (Radio 2), apart from 
The Archers which will remain on the Mailbox site. Radio 4’s You and Yours and a small number of posts in 
6 Music will move from London to Salford. Music television production will come together in W1 as part of a 
strong music hub.  
  Audio & Music Interactive has delivered significant savings since April 2010 following the Online Review 
and will deliver further savings counterbalanced by investment in A&M’s four screen strategy and digital 
curation. It will bring together all BBC Radio into one online product, rolling out a single product across all 
platforms and maintaining a clear focus on live, audio discovery, music and immersive experiences.  
  Reinvestment is planned for the roll-out of the BBC national DAB multiplex to 97% coverage of the 
population.  
 
Other savings include: 
 

• Reducing central overheads, e.g. HQ. 
• Property savings from pan-BBC rationalisation. 
• Merging functions across networks where appropriate. 
• Increasing commercial opportunities. 
 

  Overall A&M saving 18% (c£38 million) 
 
 

♦ Focus on quality and ambition 
• Preserve strength and distinctiveness of live stations and their unique relationship with audiences. 
• Safeguard quality and impact of our output.  
• Minimise disruption / negative impact on listeners.  
• Continue to encourage more ambitious projects and standout creative moments.  

 
♦ Maximise the value of our content 

• Focus investment on flagship content and where audience value is greatest. 
• Drive best value from deals and further exploit commercial opportunities. 
• Judicious use of repeats, offering listeners more opportunities to hear. 
• Increase shared content across radio. 

 
♦ Transform the way we work  

• Simplify structure with fewer layers. 
• Bring teams together where appropriate to share skills and reduce duplication.  
• Reduce management and support functions. 
• Develop partnerships which support our output and the radio industry.  

 
♦ Prepare for fully digital future 

• Strengthen links between core and digital stations. 
• Encourage innovation and build archive content. 
• Focus distribution spend on digital technologies. 
• Seize digital opportunities to attract next generation of listeners. 

 

FINANCIAL AND OTHER INFORMATION 

♦ Radio 5 Live (BBC North) 
♦ English Local Radio (BBC News and English Regions) 
♦ The way we work 
♦ Operations and Property  

 

RADIO 2 
Radio 2 will continue its strategy to simplify its schedule and reduce talent costs across the 
Charter period, maintaining its unparalleled diversity in specialist music whilst safeguarding 
popular, mainstream output. 
   The station will move away from built comedy slots to piloting comedy showcases and 
commissioning ad hoc series across the year. The Comedy Hour on Saturday evenings will 
therefore be decommissioned, although Radio 2 will continue to offer comedy at other times and 
look to build on the success of this year’s New Comedy Award. 
   It will also reduce originations of In Concert and Friday Night is Music Night, focusing its 
investment in live music in fewer broadcasts which make more impact, and will create a single 
news reading team across Radio 2 and Radio 6 Music to reduce costs in this area. 
   BBC radio’s popular music networks will work more closely behind the scenes, sharing 
resource and reducing costs where appropriate, such as live events. 
   Radio 2 will maintain its focus on older audiences and its support of a range of musical genres 
– including folk, blues, soul, country and light music – alongside popular favourites and news, 
documentaries and ambitious live events. 

RADIO 3 
In order to preserve the range and breadth of Radio 3’s programming, the station will reduce 
costs in live music and drama output. 
   Costs in live and specially recorded music will be lowered in some areas in order to maintain 
the overall commitment to live music and new work. Discovering Music will be reduced in length 
and be commissioned in its new shortened form in the future. The volume of output broadcast 
from the Ulster Orchestra will be reduced, as will the amount of specially recorded material for 
Hear and Now. 
   The amount of live and specially recorded lunchtime concerts will be reduced by around 25% 
and the cost of live evening concerts reduced, with some large scale performances being 
replaced by chamber and instrumental concerts, but with no impact on the station’s commitment 
to a live performance every weekday evening. 
   Radio 3 will see a reduction in drama volume, but will still broadcast at least 30 new drama 
productions every year and remain committed to supporting new writing. 
   To protect the BBC Proms, the BBC’s biggest musical event, no savings are proposed in this 
area and reinvestment will maintain its quality against rising costs. External analysis of the BBC’s 
orchestras and BBC Singers is ongoing to explore opportunities for savings, with proposals 
expected later in the autumn. 
   Radio 3 will continue to offer a unique range and depth of classical music and cultural 
programming, with the BBC Proms as the world's largest classical music festival safeguarded. 

RADIO 4/4 EXTRA 
Output on Radio 4 will be largely protected from scope savings across the period, where limited 
decommissions are compensated for by equivalent reinvestment. 
   The station will see a small reduction in new commissions – resulting in a 1% increase in 
repeats – but will reinvest in high profile drama, factual programming and online content to 
complement broadcast events and expand the archive. 
   The networks will make efficiencies across production in order to preserve on-air content. 
Radio 4 will start planning for long term transition from Long Wave – which relies on technology 
that is no longer manufactured – although no change is expected within the current Charter 
period.  
  The standalone commissioning budget of Radio 4 Extra will be reduced as it focuses on archive 
content and complementing Radio 4 output. New commissions are a relatively small part of what 
Radio 4 Extra offers, as the majority of programmes are created from archive material.  A small 
commissioning budget will be retained for some new content to complement the archive offering. 
   Radio 4 will protect its core value in news, current affairs, documentaries, drama, comedy, arts 
and support for new writing in order to retain its unique place in the country's cultural and news 
agenda. 

6 MUSIC 
Given the recent success of 6 Music, the station's savings plans will be made primarily in 
productivity, with fewer presenters and production staff, but limited scope savings. The station will 
share news bulletins with Radio 2 although it will keep its distinctive and bespoke music news 
output. 
BBC ASIAN NETWORK 
A new, more focused Asian Network is proposed, offering BBC news, music and entertainment, 
Asian culture, discussion, languages and specialist music, but with a significantly reduced budget 
aimed at bringing down cost per listener hour while growing reach. While the station’s content 
budget will be reduced, reinvestment will be available for enhancing services for Asian audiences 
across the BBC. 
   Drama and documentary content will be decommissioned and the schedule simplified with 
fewer, longer programmes. Further details will be provided as part of the BBC Trust’s Service 
Licence review of the Asian Network. 


