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Directors UK welcomes the opportunity to respond to the BBC’s consultation on Age-related TV
Licence Policy.
Directors UK members are TV and film directors who make the high-quality drama, documentaries and
entertainment programmes which fill the BBC schedules and deliver the BBC’s public mission to
‘Inform, Educate and Entertain’. It is the quality and innovation of the programmes and services
created by the BBC over the past 80 years which has established its reputation as a world class
broadcaster and producer of news and content and has played a significant role in elevating the
position of the UK’s creative industry globally.
In the last 10 years, the BBC’s cost-efficiency programme has led to such downward pressure on
budgets, that our members are concerned that production budgets have been streamlined to such
levels there is no room to make them any lower without severely impacting the quality of output that
they are required to achieve, or the feasibility to sustain the volume of programmes required.
All the options presented in this consultation have significant cost implications to the BBC to a greater
or lesser extent. The examples given demonstrating the cost of delivering the concession relative to
the cost of producing content for some of its core services and channels is of extreme concern “the
equivalent of what is spent today on all of BBC Two, BBC Three, BBC Four, the BBC News Channel, CBBC
and CBeebies”. It would appear impossible for the BBC to maintain the Over-75 Licence Fee
concession in any form without significantly reducing the money available for content production
and/or closing some services. This is likely to have a negative impact on all users of the BBC.
Directors UK recognises the importance for many of the free licence fee for over-75s in helping to
keep older generations connected to the outside world. However, Directors UK’s position is that given
it was the government who decided to introduce and fund the concession in 2000, it was not right for
them to have discharged, via a private arrangement, this responsibility for a welfare-based subsidy to
the BBC to maintain. Just as it would not be right to privately offload the Winter Fuel Payment
concession to the energy suppliers. These are social welfare funding decisions that the government
should be held responsible and accountable for and any significant changes to these should be
properly debated and considered.
The government has said that it is “entirely the BBC’s decision on the future of the concession” yet in a
recent response to a Parliamentary Question on this issue the Minister of State for Digital and the
Creative Industries, Margot James, stated that “we have been clear that we would want and expect
the concession to continue”1.
In passing the responsibility for funding the subsidy to the BBC we believe the BBC should be free to
decide whether to keep or get rid of the concession based on its affordability to fund it. If it is felt to
be an essential service from a welfare viewpoint then the government needs to take back
responsibility and be held accountable for addressing the impact on welfare, should the BBC choose to
scrap or limit the subsidy. The 2017 Conservative Manifesto promised to “maintain all other pensioner
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benefits, including free bus passes, eye tests, prescriptions and TV licences, for the duration of this
Parliament” 2, which currently runs until 2022.
In our view, to fund a concession of this size would be extremely detrimental to the BBC’s provision of
programmes and services. The BBC needs to be able to decide how to respond to the ongoing
pressures of reducing budgets without the additional burden of this subsidy.
If it is too damaging for the BBC to maintain the licence fee concession and too detrimental for over75’s to lose it then it should be passed back to the government to debate and decide how they
address it. If necessary, this may need to go hand in hand with reviewing or reforming the BBC funding
model, but this should be conducted through the proper parliamentary process.
For these reasons we believe that the only option for the BBC is to restore a universal licence fee and
that none of the other options is acceptable.
About us:
Directors UK is the professional association of UK screen directors. It is a membership organisation
representing the creative, economic and contractual interests of over 7,000 members — the majority
of working TV and film directors in the UK.
Directors UK collects and distributes royalty payments and provides a range of services to members
including campaigning, commercial negotiations, legal advice, events, training and career
development. Directors UK works closely with fellow organisations around the world to represent
directors’ rights and concerns, promotes excellence in the craft of direction and champions change to
the current landscape to create an equal opportunity industry for all.
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