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• On 8th October 2013 BBC Director General Tony 

Hall announced a number of initiatives the BBC was 

developing on behalf of audiences. 

 

• Between 25th October 2013 and 17th January  

2014 audiences were given the opportunity to give 

their opinion on the various proposals through an 

online portal; audiences not able to go online were 

offered a telephone number through which they 

could request an information pack and post  

their comments. 

• In total, 3,560 individuals responded, including  

52 received by post.  

 

• This report provides an overview of the overall 

reaction to the announcements made by Lord Hall.  

 

• Note that the themes raised by those who chose to 

respond are not necessarily representative of the 

whole population.  

 

• At the end of the report is a summary of the 

proposals as presented to respondents (Annex 1). 

Overview of process 



Overall  
strategy 



Overview strategy – Key themes 

Strong support  

for overall ambition  
 

General agreement that  

it feels like an improved 

strategy for the BBC 

In addition 
 

Ensure value for money is considered. 

Allow for evaluation after implementation. 

Consider the number of channels. 

Main priority should 

be to make high 

quality content for 

all audiences  

Some acceptance that 

technology is key to 

delivering content, but 

ultimately this could be led 

by the market 



Service 
proposals 
“Making our channels, radio stations and         

digital services work better so everyone gets 

the value from them they deserve” 



Service proposals – Key themes 

Proposals focused  

on strengthening 

channels and content 

are most welcomed 

In addition 
 

Reduce the number of repeats. 

Comedy should also be strengthened.  

Limit the amount of talent/celebrity shows. 

Ensure a range of programmes for all ages. 

Ensure range of  

quality content continues 

across BBC One  

and BBC Two 

Aim of increasing  

certain content types is  

praised including drama  

and family entertainment  

as well as science 

 and arts 



Digital 
proposals 
“Making improvements to BBC iPlayer and making 

the BBC more personal and tailored to you so you 

can discover more of the things you love” 



Digital access proposals – Key themes 

General support for 

improving ways to 

access the range of  

BBC content 

In addition 

Consider enabling access to BBC iPlayer when 

licence fee payers are abroad 

Digital proposals of limited value to some  older 

/rural audiences 

As proposals develop, avoid duplication with 

aspects of commercial services 

BBC iPlayer already 

enjoyed by many so  

further enhancements  

are also welcomed 

Other specific  

proposals appeal  

in principle but more  

detail needed  



Creativity 
Proposals 
“Bringing the best of British creativity to everyone 

by being world-class in Drama,  

News, Music, Arts and Education” 



Creativity Proposals – Key themes 

These proposals are 

broadly supported as  

a way of enhancing 

the ‘inform’ and 

‘educate’ parts of the 

BBC’s mission 

In addition 
 

Social media in the context of news should be 

carefully considered. 

Ambition to support new music and emerging 

artists is encouraged. 

Ensure impartiality is at the heart of the  

delivery of news. 

Seen as less of a  

priority than other 

proposals but supporting 

the Arts industry is 

acknowledged as part  

of BBC’s remit 

A fresh approach to 

providing programmes  

that educate is praised  



Annex 1:  
Summary of 
proposals 



1. Help BBC One stays the nation’s favourite, by:  

a) Investing in new programmes in drama. 

b) Investing in family entertainment programmes. 

 

2. An enhanced focus for BBC Four: 

 a) Make it more of a channel that covers a range  

of different types of programme to include more 

new history and science and live performances 

from major arts institutions as well as continuing 

to provide the high quality programming it 

currently offers. 

Service related proposals 

3. Use technology to make the channels  

more relevant for you: 

a) Launch a BBC One +1 channel, showing all the 

content from BBC One an hour later. 

 

b) Launch BBC ‘Connected Red Button’ service 

across more platforms (currently only available in 

Virgin homes). BBC Connected Red Button brings 

TV, Radio and online together all on one screen – 

the TV - and enhances the enjoyment of 

programmes by, for example, enabling you to 

watch programmes from BBC children’s channels, 

BBC Three and BBC Four anytime even if the 

channel is off-air, or providing more streams, clips 

and content from your favourite sporting events. 



4. Continue to bring people together for big events:  

 a) Building on the expertise and technology 

developed during the London 2012 Olympics,  

we will bring you a new live, digital experience for 

even more events across the BBC, combining the 

best video, audio, text and stats, alongside the 

BBC’s world class digital journalism, to audiences 

across TV, computer, mobile and tablet. 

 

 b) Offering a richer, more social, mobile, personal 

experience for the big festivals, sporting events, 

landmark television moments and major  

news events. 

Service related proposals 



1. Continue to bring people together for big events:  

 a) Pop-up channels - around specific events or 

festivals such as Glastonbury, curated by key talent. 

 

 b) Online channels - such as Radio 1 TV, Arts  

or Science. 

 

 c) More exclusive content - building on the success 

of BBC Three’s Comedy Pilots. 

 

 d) The ability to create your own evening schedule 

- with access to more content before it is on TV. 

Digital access proposals 

 e) More time to watch programmes, with shows 

available for 30 days rather than seven. 

  

 f) The ability to pause and resume TV viewing from 

one screen to another. 

 

 g) Content and programme recommendations that 

are more relevant and personalised to your taste. 



2. Develop BBC Store:  

 a) A new commercial digital service which will offer 

people in the UK the chance to buy,  watch and 

keep a range of BBC programmes and selected 

highlights from the BBC’s archive.  

 

3. Recruit a new generation of talent who are 

specialist in digital content, including: 

 a) Small amounts of funding to get them started. 

 

 b) A place to test new ideas. 

 

 c) Asking them to produce bold, online-first 

content for youth and younger audiences. 

 

Digital access proposals 

4. Launch a new service called ‘Open Minds’, which 

will allow you to: 

 a) Access the best programmes from across  

Radio 3, Radio 4 and the World Service  

together in one place. 

  

 b) Find new content every day, all packaged in a 

way that is easy to use. 

  

 c) Create personalised collections of content that 

cover the topics you’re most interested in. 

 

 d) Access content from other British institutions. 



Digital access proposals 

5. Develop BBC Playlister: 

 a) Create personal playlists and collections of  

your favourite music by tagging tracks as you listen 

to BBC Radio or watch BBC TV online. 

  

 b) Listen again to tracks you have tagged via 

streaming services such as Spotify, Deezer  

or YouTube. 

  

 c) Discover new music by seeing recommendations 

from BBC DJs and shows. 



1. Fresh approach to providing News: 

 a) Renewed commitment to investigative 

journalism and current affairs to ensure coverage is 

as relevant as possible to audiences, including using 

social media to involve the public more in the way  

stories are reported. 

 

 b) Improve the way we deliver our news by 

offering a better online experience and more video 

and live updates on mobile. 

Creativity proposals 

 c) Improve the quality of World News available on 

television outside the UK [or the World News TV 

channel available outside the UK] to global 

audiences by offering more about their part of  

the world. 

  

 d) Transform bbc.com (the version of the BBC 

website available outside the UK) from a text-

based site into a rich video and digital service. 



Creativity proposals 

3. Celebrate the Arts: 

 a) Provide new landmark series and documentaries 

on BBC One and BBC Two about the arts. 

 

 b) Share the range of cultural events from around 

the country including regular programmes from 

festivals and live performances. 

 

 c) Work with a wider range of partners including 

developing further ‘the Space’ as a three-year 

partnership with the Arts Council for you to see 

and interact with new digital art. 

2. Reinforce our commitment to Music, including: 

 a) Launching BBC Music Awards, an annual event  

to celebrate music. 

 

 b) Offering programmes that draw together the best  

of our talent schemes such as BBC Introducing (a way  

in which the BBC offers support for unsigned and 

undiscovered artists) 



Creativity proposals 

4. Reinvent the way we deliver our Education mission: 

 

 a) Focus on a big educational project each year:   

  

 2014 - World War One with a range of special 

programmes and events across the breadth of  

BBC output. 

  

 2015 – Computer coding and digital creativity. Using our 

world class TV and online services, we aim to inspire the 

next generation to get creative with digital technology 

and computer coding.   

 

 2016 – Celebrate Shakespeare including potentially 

making key content from the BBC performance archive 

freely available to schools across the country. 


