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Attendees 

Present 

Tony Hall  Director-General (Chair) 

Lucy Adams  Director, HR 

Helen Boaden  Director, Radio 

Anne Bulford  Managing Director, Finance and Operations 

Danny Cohen  Director, Television 

James Harding  Director, News and Current Affairs 

James Purnell  Director, Strategy and Digital 

Simon Burke  Non-executive director 

Sally Davis  Non-executive director 

Brian McBride  Non-executive director 

Fiona Reynolds  Senior Non-executive director 

 
With 

Tim Davie  CEO, BBC Worldwide and Director, Global 

Alan Yentob  Creative Director 

Lynsey Tweddle  Head of Executive Unit (secretary) 

Jessica Cecil  Chief of Staff, Director-General’s Office 

Tanya Van Niekerk  Business Manager 

Sarah Jones  General Counsel (item 1) 

Rebecca Hoyle  Controller of Commercial Strategy (for items 1 and 7) 

Julian Payne  Lead on Trust/Executive Review (item 1) 

Gautam Rangarajan  Director, Strategy (for item 2a) 

Peter Horrocks  Director, Global News (for item 3) 

Mark Bunting  Head of Strategy & Policy (for item 3) 

Beverley Tew  Group Finance Director (for item 5a) 

Dominic Coles  Director of Operations (for item 5c) 

Simon Higdon  Head of BBC Project Portfolio (for item 5c) 

Bal Samra  Commercial Director (for item 7) 

David Moody  Director of Strategy, BBC Worldwide (for item 7) 
 

Apologies 

None 
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1 Director-General update 

Summary: The Board discussed the Dame Janet Smith Review, the review of the Trust and 

Executive relationship, correspondence received with respect to the Pollard Review and 

recent editorial highlights. 

 

 

2 Strategy 

a) Strategy Review – Final Proposals 

2.1 The Board considered a paper summarising the proposals of the Strategy Review which 

included a re-articulation of the BBC’s mission, its objectives through to 2022, and a high-

level approach to funding specific strategic initiatives.  The paper sought approval to 

enable immediate progress on strategic priorities for 2013/14 and to provide the 

grounding for public announcements by the Director-General. The paper also 

recommended a series of next steps for the Strategy Review. 

 

2.2 The Board noted that a full funding plan for the strategic initiatives had not yet been 

secured.  In developing the strategy focus had been placed first on the initiatives that 

would deliver it, with funding needing to be secured as part of the budget planning and 

prioritisation round.  The Board recognised that it would be challenging to find the funds 

and it was important to be confident first about delivery of DQF savings.  Nevertheless, 

the Board agreed that it should be tough on itself in terms of providing clarity on how the 

initiatives would be funded and what the impact would be as the result of shifting funding 

priorities. 

 

2.3 The Board discussed particular aspects of the strategy including iPlayer and the drive for 

greater personalisation.  More detailed work would now take place on the strategic 

initiatives including the concept of personalisation. 

 

2.4 It was agreed that it would be important to be able to judge success in delivering the 

strategy and key performance indicators would return to the Board to enable this 

assessment to take place. 

 

b) Strategy Review - governance 

2.5 A range of areas underpinning delivery of the strategy were being worked on and the 

Board was updated on the strand related to governance.  This was focused on enabling 

the organisation to make decisions quickly, clearly and sensibly, with responsibilities 

focused at the right level.  The Board supported the work. 
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3 Global News 

a) Global News Proposals to 2017 

3.1 This paper summarised the Global News strategy setting the context for other Global 

News papers being considered at the same time and outlining the decisions that needed 

to be taken.   

 

b) BBC Global News: Alternative Finance approach 

3.2 This paper set out proposals to enable the World Service to continue to receive 

alternative sources of income once funding responsibility transferred to the licence fee in 

2014. 

 

3.3 The Board discussed the two papers together, noting there were some significant choices 

to be made about global priorities.  There was some discussion about the rationale for 

alternative funding and the Board was reassured about the approach, given the 

experience with bbc.com and World News, although it was recognised that compliance 

for World Service would be more challenging given the language differences. 

 

3.4 The Board asked how the proposals fit with the broader strategy for bbc.com and World 

News and it was agreed that this broader strategy would return to the Board for 

discussion.  It was noted, however, that a consistent set of rules would be applied across 

the different services. 

 

3.5 The Board approved both papers for submission to the Trust.  The Board also approved 

a consistent approach to alternative finance by the global news services, including specific 

permissions for the World Service. 

 

3.6 The Board agreed in principle that the approach should be governed through a new 

‘Statement of Policy for the World Service’ from 1 April 2014, to be formally agreed 

between the BBC Trust and the Secretary of State; updated Editorial Guidelines; and 

extension of existing compliance processes.   

 

c) World Service Investments and Savings to 2017 

3.7 This paper outlined a plan to deliver both a ‘saving to invest’ strategy for World Service 

to 2017 (aligned with the overall Global News strategy and the wider benefits of the 

BBC’s global role) and an associated financial plan, based on the agreed budgets.  It was 

noted that the BBC Trust Operating Licence set a budget for World Service of £245m. 

 

3.8 The Board noted its support for the approach being adopted.  It was emphasised that the 

approach was ex UK and did not relate to UK facing content. 

 

3.9 The Board approved the investment strategy and savings plan described in the paper for 

submission to the BBC Trust. 
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4 Respect at Work – Quarterly update 

4.1 Lucy Adams provided a short update on respect at work activity, including the launch of a 

new bullying and harassment policy and helpline. 

 

4.2 The Board also talked about recent discussions with the Unions. 

 

 

5 Finance and Operations 

a) Executive Finance Report 

5.1 The Board considered the monthly finance report, noting that there would be some 

changes to budget planning this year, making it a more iterative process.  The format of 

the monthly report was also being reviewed with a view to directors providing an update 

to the Board on finances within their respective areas. 

 

b) BBC Pension Scheme 

5.2 Anne Bulford updated the Board on recent discussions with the Pension Trustees 

regarding the valuation and settlement.   

 

c) BBC Portfolio of Critical Projects 

5.3 This paper provided a view of the current status of the critical projects in the existing 

BBC Portfolio and set out plans to reconstitute the Portfolio. 

 

5.4 The Board noted that the role of the Project Management Office (PMO) would be 

changing, with focus moving to the provision of independent assurance to the Board 

rather than supporting those within the business who were running projects.  The PMO 

would not step away from providing support to the business completely but the role 

would be congruent with that of internal audit and there would be a definite shift in the 

balance, with the emphasis on the PMO’s ability to provide independent assurance to the 

Board. 

 

5.5 The Board agreed that shifting the focus of the PMO meant it was essential that those 

running projects within the business had the right level of project management 

experience.  It was also important to ensure the list of projects reviewed at the Board 

and the frequency with which this happened was appropriate. 

 

5.6 The Board received an update on a number of projects, including Aurora and W12.  It 

was agreed that, in terms of review, it would be appropriate to bring the various 

property projects together. 

 

6 Feedback from Executive Committees 

6.1 No Executive Committees had met since the last meeting therefore there was no 

substantive update. 
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7 Commercial 

a) CEO BBC Worldwide Report 

7.1 Tim Davie provided an update on BBC Worldwide matters, including financials and major 

deals.  The Board talked in general about the current commercial market in broadcasting. 

 

7.2 The Board noted the date of the BBC Worldwide showcase event would be announced 

shortly, with invites extended to Board members. 

 

b) UK Subscription-Video-On-Demand 

7.3 This paper sought approval for BBC Worldwide to continue to agree distribution deals 

with subscription video-on-demand (SVOD) providers in the UK, and in particular to 

renew its deals with the two leading SVOD providers in the UK. 

 

7.4 The Board approved the approach outlined and Brian McBride offered to be part of a 

sub-group if required to sign off the final agreements with SVOD providers. 

 

c) Commercial update 

7.5 Bal Samra provided an update on commercial matters, including the end of the BBC’s 

partnership with Discovery, discussions with major rights holders and progress on BBC 

Store. 

 

d) Proposals to change the iPlayer On Demand Permissions 

7.6 This paper outlined the proposal to change the on demand permissions for iPlayer, 

extending the catch-up window from 7 to 30 days.  The extension would apply to all TV 

and Radio on-demand (catch-up) content, rights arrangements permitting.  Series stacking 

on TV would also be removed. 

 

7.7 The Board asked about the removal of series stacking and noted that while this may be 

unpopular with some audiences, the benefits of moving from the existing availability 

model, which was sometimes confusing, to a simple 30 day window outweighed these 

risks.  It was noted that, in fact, very little viewing of series stacked programmes took 

place after 30 days and it was anticipated that there would be an uplift in the viewing of 

programmes previously only available for seven days.  The change was also an important 

enabler of the BBC’s discussions with rights holders. 

 

7.8 The Board thanked Bal Samra for his work in support of this proposal and approved the 

proposals for submission to the BBC Trust. 

 

 

8 Any other business 

8.1 No other business was raised. 
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Papers for offline approval/ noting 

 

The following papers were circulated for offline approval/noting this month.  Unless otherwise 

indicated below, the papers were approved/noted. 

 

 Minutes from Executive Board on 9 September 2013 

 Summary of Finance Committee minutes – July to September 2013 

 Appointment of BBC Trustees to the Board of the BBC Pension Trust Ltd 

 Aurora Programme - update 

 Performance update on the Strategic Contract Portfolio 

 Quarterly Delivering Quality First Report 

 BBC Worldwide Current Mergers and Acquisitions 

 Alternative Finance: World Service Advertising Income 

 World Service English Radio Briefing 

 BBC Monitoring Six Monthly Performance Review 

 English Local Radio update: Service Licence Review and Medium Wave 

 


