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Attendees 

Present 

Tony Hall  Director-General (Chair) 

Lucy Adams  Director, HR 

Helen Boaden  Director, Radio 

Anne Bulford  Managing Director, Finance and Operations 

Danny Cohen  Director, Television 

James Harding  Director, News and Current Affairs 

James Purnell  Director, Strategy and Digital 

Simon Burke  Non-executive director 

Sally Davis  Non-executive director 

Brian McBride  Non-executive director 

Fiona Reynolds  Senior Non-executive director 

 
With 

Tim Davie  CEO, BBC Worldwide and Director, Global 

Alan Yentob  Creative Director 

Lynsey Tweddle  Head of Executive Unit (secretary) 

Jessica Cecil  Chief of Staff, Director-General’s Office 

Tanya Van Niekerk  Business Manager 

Sarah Jones  General Counsel (item 1) 

Gautam Rangarajan  Director, Strategy (for item 2a) 

Beverley Tew  Group Finance Director (for item 3a) 

Simon Higdon  Head of BBC Project Portfolio (for item 3d) 

Kelvin Jones  Director, Project Smart (for item 3e) 

Philip Vincent  Chief Financial Officer, BBC Worldwide (for item 4a) 

Bal Samra  Commercial Director (for item 4b and 4c) 

Mark Bunting  Head of Strategy & Policy (for item 5) 

Jonathan Robertshaw  Strategy Manager, Global News (for item 5) 
 

Apologies 

None 
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1 Director-General update 

1.1 Tony Hall updated the Board on an earlier discussion which had focused on work around 

the review of the Trust and Executive relationship.  Proposals would return to the Board 

in due course. 

 

1.2 The Board also welcomed the appointment of Gautam Rangarajan as Director of 

Strategy. 

 

 

2 Strategy 

a) Strategy Review – Implementation and Next Steps 

2.1 The Board discussed next steps following the Strategy Review announcement.  It was 

clear that funding still needed to be identified to meet all of the ambitions set out in the 

strategy and this would be captured as part of the budget process.  A detailed 

implementation plan was also being developed and would identify key performance 

indicators that would be reported against in the new performance ‘scorecard’.  The 

Board was keen to discuss and define some top level key performance indicators that 

would enable it to track achievement of strategic ambitions and it was agreed that this 

aspect should return to the Board. 

 

2.2 Plans were in place to communicate further detail on the strategy to staff, including ‘road 

shows’ led by members of the Management Board and it was agreed that it was important 

to invest time in engaging staff in strategy review plans. 

 

2.3 The Board discussed funding, noting there was some overlap between DQF reinvestment 

plans and strategy review ambitions.  There was some discussion about the approach to 

budget allocation and whether this should be done centrally or via individual discussions.  

It was noted that a budget framing discussion would return to the Board in December 

which would reflect some of the divisional budget discussions that had already taken 

place.  The Board also talked briefly about spend on content compared to infrastructure, 

considering in particular infrastructure spend in the regions. 

 

2.4 The Board was keen to have early sight of key topics (e.g. Personalisation) in order to 

ensure it could shape options.  In line with this it was noted that the aim was for 

implementation of the strategy review to lead into discussions around Charter Review.  It 

was agreed that Charter Review should become a standing item at the Board from 

January 2014.   

 

2.5 On a related but separate point, the Board was updated on BT’s recent acquisition of 

2015-18 Champions League rights and discussed the potential impact of this for other 

broadcasters.  The Board agreed it was important to monitor the position and asked for 

updates to return, as appropriate. 

 

Action: Ensure discussion about top level KPIs returns to the Board (James Purnell, 

Gautam Rangarajan, Lynsey Tweddle) 
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Action: Ensure Charter Review is a standing item on agendas from January 2014 

(Lynsey Tweddle) 

 

Action: Keep the Board updated on the position with rights (James Purnell) 

 

b) YouView update 

2.6 James Purnell updated the Board on latest discussions in this area, summarising the 

options.  The Board discussed the position briefly, noting that formal proposals for 

funding would return for approval. 

 

 

3 Finance and Operations 

a) BBC One Plus One: Options 

3.1 Anne Bulford provided a short oral update on emerging issues with respect to the 

proposed recommendation to trial a BBC One Plus One service to inform an impact 

assessment.  The Board noted the update and agreed it would be useful to consider the 

distribution strategy as a whole. 

 

b) Executive Finance Report 

3.2 The Board considered the monthly finance report, noting that further work was being 

done to understand the forecast position on headcount. 

 

3.3 The Board also talked about the licence fee collection contract, noting this was reviewed 

by the group responsible for maintaining oversight of the BBC’s strategic relationships and 

contracts.  It was agreed that it would also be helpful for the Board to review the 

contract in a few months. 

 

3.4 There was some concern about Global News advertising sales and funding, particularly 

given the change in market rates.    This would be considered as part of budget planning. 

 

3.5 It was agreed that it would be useful in some areas of the report to reflect figures for the 

previous year in order to provide comparison. 

 

c) DQF Consolidated Performance Report 

Summary: This report provided an update on the performance of Delivering Quality First 

for the second quarter of 2013/14.  The Board talked about a number of elements in the 

report, requesting follow up information where individual topics were not already due to 

come to the Board separately. 

 

d) Pension Scheme Valuation update 

3.9 Anne Bulford updated the Board on recent discussions with the Pension Trustees 

regarding the valuation and settlement.  The Board noted that offline agreement on a 

position may be sought before the next Board meeting. 
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3.10 The Board thanked the team for the work done. 

 

[Tony Hall left the meeting at this point and Fiona Reynolds took over as Chair for the remaining items] 

 

e) BBC Portfolio of Critical Projects 

3.11 This paper provided a view of the current status of the critical projects in the existing 

BBC Portfolio.  It was the first iteration of an approach agreed by the Board the previous 

month to facilitate oversight of the BBC’s most important strategic projects as a single 

Portfolio, and to ensure action was taken to mitigate all sources of project failure.  The 

report would now be presented on a monthly basis and would develop over the coming 

months to enable efficient and timely review. 

 

3.12 It was noted that Project Smart was due to be considered separately on the agenda.  A 

more substantive piece on the Eastenders (E20) project would also return in January.   

 

3.13 The revised report was welcomed, as was the new approach which was focused on 

providing independent assurance on project delivery.   The Board asked that the report 

clearly highlight key messages and provide information targeted specifically at the Board’s 

responsibilities.  In terms of other feedback, the Board suggested it would be useful to 

have some indicator metrics (e.g. number of times project leadership had changed) and 

also for the original budget figure to be captured.  The hotspot slide was also difficult to 

understand. 

 

3.14 The Board approved the report for submission to the Trust. 

 

f) Project Smart 

Summary: This paper concerned Project Smart, the programme of work to re-implement 

the BBC’s SAP estate.  It updated the Board on a change in approach to infrastructure 

provision and the corresponding impact on costs, benefits and delivery date.  The Board 

discussed and approved the change in approach, welcoming the opportunity to discuss 

the project at this stage.  Assurance was sought on particular aspects and the Board 

asked for honest, open and regular reporting. 

 

g) Compliance Report 

3.19 This paper provided the Compliance Report for the second quarter of 2012/13.  It noted 

that the current compliance reporting regime was under review and the format of the 

report had changed slightly. 

 

3.20 The Board welcomed the new format, which was both shorter and clearer.  It was noted 

that compliance reporting would be incorporated into the new performance reporting 

regime currently being developed as part of the governance work. 

 

3.21 The Board received an update on the outstanding internal audit actions.  It was agreed 

that completion of the actions needed to be enforced through the management line. 

 

3.22 Lucy Adams provided an update on child protection matters. 
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4 Commercial 

a) CEO and CFO BBC Worldwide Reports 

4.1 Tim Davie and Philip Vincent provided an update on BBC Worldwide matters, including 

financials and major deals.  The Board asked about the bonus plan and noted that current 

figures were above the trigger level but below target.  The Board asked that a copy of the 

final BBC Worldwide strategy document be circulated. 

 

4.2 It was noted that a discussion on in-house production and the relationship to BBC 

Worldwide’s strategy would return to the Board in January. 

 

4.3 There was some clarification around the Television production dividend and it was agreed 

that this should be presented clearly in the BBC Worldwide budget. 

 

Action: Circulate a copy of the final BBC Worldwide strategy document (Tim Davie 

and Lynsey Tweddle) 

 

b) Commercial update 

4.4 Bal Samra provided an update on commercial matters, focusing in particular on the Genre 

Boards.  Some of the Genre Boards were fairly well established while others were in 

their infancy but they had been working well and were an important demonstration of 

collaboration across the organisation.  Financial information for the genres would be 

presented as part of the budget round and the Board also asked for a general update in 

six months’ time. 

 

5 Sustainable Development in Global English News 

Summary: Further to Board discussions on the Global News strategy the previous month 

this item focused in particular on proposals related to the World Service, World News 

and bbc.com/news.   

 

 

6 Feedback from Executive Committees 

6.1 Fiona Reynolds provided an update on fair trading matters, noting that a fair trading 

complaint was currently with the Trust for consideration and that regulatory aspects of 

BBC Store and iPlayer were currently being considered by Ofcom. 

 

6.2 Simon Burke updated on the last Audit Committee meeting which had considered 

outstanding audit actions, the evolution of the Project Management Office and KPMG’s 

audit plan, including new reporting requirements.  The Board also noted that the tender 

for the audit contract had commenced and suggested there would be merit in exploring 

whether the fair trading audit could be captured as part of the corporate audit. 

 

6.3 Sally Davis provided an update on executive remuneration matters.  The Remuneration 

Committee had recently considered the policy on non-executive directorships for 

executive members and reviewed the senior manager reduction figures.  The Committee 
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had also asked that close attention be paid to the number of individuals earning over 

£150k. 

 

 

7 Any other business 

8.1 The Board noted that the presentation and content of the next Annual Report was being 

considered to determine what level of detail might be included. 

 

8.2 The transition of some individuals from Private Service Companies to other contracts had 

begun. 

 

8.3 The Board also received a brief update on timings for the Dame Janet Smith Review. 

 

 

Papers for offline approval/ noting 

 

The following papers were circulated for offline approval/noting this month.  Unless otherwise 

indicated below, the papers were approved/noted. 

 

 Minutes from Executive Board on 9 September 2013 

 Minutes from the Executive Finance Committee meeting on 18 September 2013 and 

the STaR Board Finance Committee Annual Review meetings from May to July 2013 

 BBC Worldwide Current Mergers and Acquisitions 
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 Executive Board 
 

28 November 2013 

DG’s Office, 04A NBH, New Broadcasting House 

 

In person: 

Tony Hall    Director-General 

Helen Boaden    Director, Radio 

Anne Bulford    MD, Finance & Operations 

James Purnell    Director, Strategy & Digital 

James Harding    Director, News & Current Affairs 

     

On the phone: 

Simon Burke    Non-Executive Director 

Sally Davis    Non-Executive Director 

     

With: 

Jessica Cecil    Chief of Staff, DG’s Office 

Lynsey Tweddle   Head of Executive Unit 

Phil Harrold    Head of Governance, Trust Unit 

Julian Payne    Governance 

Rebecca Hoyle   Controller, Commercial Strategy 

Alan Yentob     Creative Director 

 

Apologies: 

Fiona Reynolds   Senior Non-Executive Director 

Danny Cohen    Director, Television 

Tim Davie    CEO, BBC Worldwide 

Brian McBride    Non-Executive Director 

Lucy Adams     Director, HR 
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1. Governance Proposals 

 

Summary: The Board discussed the governance proposals developed as part of the review 

of the BBC Trust / Executive relationship, with a focus on the key changes since the 

proposals had last been considered. The Board endorsed the proposals noting they 

would be presented to the Trust the following week. 

 


