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Attendees 

Present 

Tony Hall  Director-General (Chair) 

Lucy Adams  Director, HR 

Helen Boaden  Director, Radio 

Anne Bulford  Managing Director, Finance and Operations 

Danny Cohen  Director, Television 

Zarin Patel  Chief Financial Officer (by video conference for part of meeting) 

James Purnell  Director, Strategy and Digital 

Fran Unsworth  Acting Director, News 

Simon Burke  Non-executive director 

Sally Davis  Non-executive director 

Brian McBride  Non-executive director 

Fiona Reynolds  Senior Non-executive director 

 
With 

Roger Mosey  Editorial Director 

Tim Davie  CEO, BBC Worldwide and Director, Global 

Lynsey Tweddle  Head of Executive Unit (secretary) 

Jessica Cecil  Chief of Staff, Director-General’s Office 

Tanya Van Niekerk  Business Manager 

Sarah Jones  Group General Counsel 

Beverley Tew  Group Finance Director (for items 2 and 3) 

Mike Ford  Director of Risk and Assurance (items 2a – c) 

Lucy Grimster  Corporate Affairs Manager (items 2a – c) 

Edward James  Head of Finance Reporting (items 2a – c) 

Scott Cormack  Partner, KPMG (items 2a – d) 

Jonathan Downer  Partner, KPMG (items 2a – c) 

Peter Horrocks  Director, BBC World Service (item 2d) 

Richard Thomas  Chief Operating Officer, Global News and World Service (item 2d) 

Alix Pryde  Director, Distribution (item 3a) 

Garazi Goia  Head of Commercial Management, Infrastructure (item 3a) 

Derek O’Gara  Group Finance Director (item 5a) 

Stuart Collins  DQF Programme Manager (item 5a) 

Gautam Rangarajan  Director, Strategy (items 5 a – c) 

Ralph Rivera  Director, Future Media (items 5b - c) 

Philip Almond  Director, Marketing and Audiences (items 5b – c) 

Bob Shennan  Controller, R2, 6 Music and Asian Network (item 5c) 

Mark Friend  Controller, Multi-platforms and Interactive (item 5c) 

Stephanie Simmonds  Senior Adviser, Information, Policy and Compliance (item 5d) 

Julian Payne  Director, Communications (item 5d) 

Dominic Coles  Director of Operations (item 6d) 

 
Apologies 

Alan Yentob  Creative Director 
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1 Savile and Hall Reviews 

1.1 The Board received an update on the Savile and Hall Reviews, discussing the timing and 

approach to delivery of the report and also the need to ensure the BBC’s response 

struck the right tone.  It was noted that the BBC had already begun to review culture 

change and it would be important to reflect this in the response to the report. 

 

1.2 The Board emphasised the importance of monitoring the costs of the Review. 

 

2 Annual Report and Accounts 

2.1 Beverley Tew provided a headline summary of the financial aspects of the report.  It was 

noted that some changes were expected to the remuneration section, reflecting 

Remuneration Committee discussions earlier that morning.  It was agreed that any 

material changes to the report should return to the full Board for approval but small 

changes could be signed off by Tony Hall, Anne Bulford, Zarin Patel and Simon Burke. 

 

2.2 Subject to this, the Board approved Part 11 of the Annual Report and Accounts, 

authorising Tony Hall, Zarin Patel and Simon Burke to sign off the Full Financial 

Statements for publication online. 

 

a. Annual Assurances to the BBC Trust on Risk Management/Internal Controls 

and Corporate Governance 

 

2.3 This paper was approved for submission to the BBC Trust.  The main points were 

covered under the update from the Audit Committee Chair. 

 

b. KPMG Report 

 

2.4 Scott Cormack summarised the key points of the KPMG report, noting that although it 

had been a challenging year for the BBC, the audit had gone smoothly.  He noted an 

improvement in finance effectiveness. 

 

c. Update from Audit Committee Chair 

 

2.5 Simon Burke provided an update on Audit Committee discussions.  He noted in particular 

Audit Committee comments urging the right balance in terms of the tone of the Annual 

Report.  The Committee had been keen to ensure that the challenges of the last year 

were accurately reflected and the Chief Financial Officer’s report had been amended 

accordingly. 

 

2.6 Simon also highlighted the BBC’s control environment, noting that while, in general, this 

was fine, there were some themes that had emerged from the internal audit programme 

that needed to be addressed.  It was agreed that major audit findings should be discussed 

in more detail at the Board and that Management Board should review any outstanding 

internal audit actions, with Directors being asked to ensure that actions were 

implemented in a timely manner. 
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Action: Management Board to review outstanding internal audit actions. (Management 

Board) 

 

d. World Service Annual Review 

 

2.7 Peter Horrocks updated the Board on the key points of the Review.  It was noted that 

the World Service had been going through a period of recovery following funding cuts 

and had been enjoying its biggest audiences ever.  It had also benefited from investment in 

new content and platforms.  Richard Thomas updated on the financial position, noting it 

was better than had been expected. 

 

2.8 The Board approved the World Service Review and the representation letter from the 

BBC to KPMG.  Signatures were provided as required. 

 

2.9 Peter Horrocks also updated the Board on a couple of other matters.   

 

 

3 Finance and Business 

BBC’s HD Roadmap: Strategic Proposal 

 

3.1 Summary: The Board discussed the proposed roadmap for BBC HD services and 

approved the recommendations set out in the paper. 

 

BBC Public Service Borrowing Facility 

 

3.2 Beverley Tew explained the rationale for bringing the paper and also reminded the Board 

about recent changes to the Commercial Holdings borrowing facility. 

 

3.3 It was noted that, although use of the current public service borrowing facility had been 

limited, Finance Committee had agreed it was prudent to put a new facility in place for a 

number of reasons which were outlined.  The ‘going concern’ element of the Annual 

Report also pointed to it as a sensible move to provide the organisation with some 

flexibility.  It was noted that the facility had been reduced from £200m to £150m.  

 

3.4 The Executive Board approved the resolution (at Annex 1) to finalise the proposed 

£150m public service borrowing facility and delegated its authority to two members of 

the Finance Committee (Zarin Patel and Beverley Tew) to act on its behalf in relation to 

the completion of the facility and all documents and connected formalities. 

 

 

4 Feedback from Executive Committees 

4.1 Fiona Reynolds, as Chair of the Executive Fair Trading Committee (EFTC), updated the 

Board on a fair trading complaint currently being considered, noting she would keep the 

Board up to date on progress.   

 

4.2 Sally Davis, as Chair of the Executive Remuneration Committee, updated the Board on 

severance matters recently considered by the Committee and the Senior Management 
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Remuneration Committee and also comments made in relation to the remuneration 

section of the Annual Report. 

 

4.3 Lucy Adams provided an update on the NAO review of severance and wider benefits for 

senior BBC managers and outlined the key messages from the BBC’s point of view.  The 

Board recognised it would be a challenging review but that the organisation had already 

begun to make changes in this area.  It would be important to make a distinction between 

the previous position and action being taken now, outlining the firm position that had 

now been agreed. 

 

4.4 The Board noted that the NAO Review was expected to be published and spoke about 

publication timing, noting this would be close to publication of the Annual Report and 

Accounts 

 

At this point, Zarin Patel (who had joined the meeting via videoconference) left the meeting to 

attend the Public Accounts Committee.  As it was her last meeting as an Executive Board 

member, Tony Hall thanked her on behalf of the BBC for all of the good work she had done, a 

sentiment echoed by Board colleagues.  In response, Zarin noted that she would miss her friends 

on the Board who had been hugely supportive, including the non-executive directors in their role 

as ‘critical friends’.  She also thanked Tim Davie and Tony Hall for bringing the team together at 

a challenging time. 

 

 

5 Strategy session 

a. Delivering Quality First (DQF) 

 

5.1 Summary: The Board reviewed the quarterly update, discussing the headlines in the 

report, the importance of monitoring the reinvestment plans and the need to bring 

together DQF plans and the strategy review to establish clear future priorities. 

 
 b. Strategy Review 

 

5.2 James Purnell and Gautam Rangarajan provided a brief update on progress with the 

strategy review since it was last discussed by the Executive and Management Boards.  The 

aim was to bring recommendations to the Board in September. 

 

5.3 The Board noted the potential for ‘change fatigue’ amongst staff and the need to take this 

into account when involving staff in the strategy review and communicating key messages.  

It was also important to recognise that recommendations from the strategy review could 

apply differently in different areas and communications would therefore need to be 

adapted accordingly. 

 
c. Digital Music Proposition 

 

5.4 Summary: The Board discussed the proposal for a BBC digital music proposition.  In 

general it was felt that the proposal presented a good starting point.  It was important, 

however, to ensure the relevant infrastructure was in place for delivery and that relevant 

commercial opportunities were explored. 
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 d. Openness and Transparency 

 

5.5 This paper updated the Board on the BBC’s openness and transparency plans.  The Board 

discussion focused on phase two of the plans noting that it would be important to review 

future plans once the communications review had been completed.  It was also important 

to consider the costs of any proposals.   

 

5.6 The Board noted that one of the challenges was to build consensus on what ‘openness 

and transparency’ meant.  This would involve liaison with the BBC Trust and importantly, 

developing a better understanding of what audiences expected in this area.  It was 

recognised that the concept of openness and transparency was also about the type of 

organisation the BBC was and the empathy it demonstrated with people, not just about 

disclosure of factual information. 

 

5.7 The aim was to review the BBC’s approach to responding to Freedom of Information 

requests but also to think more strategically about what openness and transparency 

meant, in the context of the strategy review.  The Board approved phase one and also 

the commencement of work, aligned to the strategy review, to test and agree a 

framework for openness and transparency across the BBC and develop initiatives that 

were consistent with it.    

 

 e. Pollard Action on Culture Change 

 

5.8 A draft letter from the Director-General to the Chairman was circulated which outlined 

the Executive’s approach to the longer term Pollard Report action on culture change.  

Directors were asked to feed back any comments to Jessica Cecil. 

 

  

6 Commercial session 

a. Commercial Governance 

 

6.1 Further to the Board discussion the previous month, this paper set out a ‘trial model’ for 

commercial governance.  The Board reiterated the value of Commercial Board in bringing 

together the right people to discuss matters and agreed it was important that these 

conversations continue, although this need not be in a formal Board setting. 

 

6.2 It was recognised that it was important to have appropriate separation between public 

service and commercial activities but this should not hinder the Boards ability to fully 

consider commercial propositions, with the appropriate mitigations in place. 

 

6.3 The Board approved the trial model as set out in the paper. 

 
b. BBC Worldwide Acquisition 

 

6.4 Summary: The Board discussed the lessons highlighted in a review of a BBC Worldwide 

acquisition. 
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c. Specialist Factual Funding Strategy  

 

6.5 Summary: The Board considered the strategy and the proposals put forward.  The risks 

and financial position was discussed and the Board endorsed the direction of travel. 

 
d. BBC Store Regulatory Submission  

 

6.6 Summary:  The Board discussed the regulatory submission, agreeing a number of actions.  

The submission was approved for progression to the Trust, subject to the actions agreed. 

 

 

7 Any other business 

7.1 No other business was raised. 

 

Papers for offline approval/ noting 

 

The following papers were circulated for offline approval/noting this month.  Unless otherwise 

indicated below, the papers were approved/noted. 

 

 Minutes of 13 May Executive Board meeting 

 Extension of 3D trial 

 12 Month Syndication Cost Review 

 BBC Global News Annual Performance Review 

 Quarterly YouView update 

 


