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Attendees 

Present 

Tony Hall  Director-General (Chair) 

Lucy Adams  Director, HR (for part of the meeting) 

Helen Boaden  Director, Radio 

Anne Bulford  Managing Director, Finance and Operations 

Danny Cohen  Director, Television 

James Purnell  Director, Strategy and Digital 

Fran Unsworth  Acting Director, News 

Simon Burke  Non-executive director 

Sally Davis  Non-executive director 

Brian McBride  Non-executive director 

Fiona Reynolds  Senior Non-executive director 

 
With 

Roger Mosey  Editorial Director 

Tim Davie  CEO, BBC Worldwide and Director, Global 

Alan Yentob  Creative Director 

Lynsey Tweddle  Head of Executive Unit (secretary) 

Jessica Cecil  Chief of Staff, Director-General’s Office 

Tanya Van Niekerk  Business Manager 

Bal Samra  Commercial Director (for item 2a) 

David Moody  Director of Strategy, BBC Worldwide (for item 2b-c) 

Anna Mallett  CEO, Studios and Post Production (for item 2d) 

Bob Shennan  Controller, Radio 2/6 Music/Asian Network (for item 3a) 

Gautam Rangarajan  Director, Strategy (for items 3 and 5) 

Ralph Rivera  Director, Future Media (for item 3b) 

Kieran Clifton  Controller, FM, Technology and Distribution Strategy (for item 3b) 

James Jackson  Head of Distribution Strategy (for item 3b) 

Rhodri Talfan Davies  Director, BBC Wales (for item 4) 

Gareth Powell  Chief Operating Officer, BBC Wales (for item 4) 

Alun Jones  Programme Director, Wales BH Programme (for item 4) 

Beverley Tew  Group Finance Director (for item 5a) 

Charlie Villar  Director of Corporate Finance (for item 5b) 

Alix Pryde  Director, Distribution (item 5c) 

Tom Everest  Head of Transmission and Operations (for item 5c) 

 
Apologies 

None 
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1 Director-General update 

1.1 The Board agreed a note should be sent to the sports team thanking them for the 

excellent Wimbledon coverage.  The Board also reflected on great BBC coverage from 

Glastonbury, including the number of streams available.  News had also been performing 

well, in particular broadcasting from Cairo the previous weekend. 

 

1.2 Charlotte Moore’s new appointment as Controller, BBC One was highlighted and the 

Board agreed more work should be done on succession planning to foster internal 

promotion.  The Board noted Roger’s new appointment as Master of Selwyn College, 

Cambridge and that James Harding would be starting in August as Director, News and 

Current Affairs.  With James starting, it would be Fran’s last Executive Board meeting.  

The Board thanked Fran for the very good job she had done looking after News. 

 

 

2 Commercial session 

a) Discovery negotiations update 

 

Summary: The Board received an update and discussed the position, thanking the team for 

the work done. 

 

b) BBC Worldwide Strategy update 

 

Summary: Tim Davie presented a first look at the BBC Worldwide strategy.  The Board 

discussed the opportunities and risks, noting the links to public service strategies and 

initiatives.  The strategy would return to the Board for further iteration. 

 

c) UKTV/Sky Carriage Re-negotiation 

 

 Summary: The Board received an update on the position. 

 

d) Studios and Post Production (S&PP) Overview 

 

Summary: The CEO, S&PP summarised the role of the company and the challenges it had 

faced recently.  The Board discussed the BBC’s relationship with S&PP, noting there 

would be merit in reviewing this to foster greater interaction, within the appropriate 

regulatory framework. 

 

 

3 Strategy session 

a) Strategy Review update 

 

3.1 Bob Shennan summarised the music strand of the strategy review, explaining the BBC’s 

mission and strategy in this area.  It was noted that the BBC had a particular commitment 

to finding and supporting new music talent.  Music was also an area in which the BBC had 

demonstrated successfully joined up working across the organisation, as evidenced by 

Glastonbury coverage, which the Board commended strongly. 
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3.2 It was recognised that the need for independent, trusted sources on music was as 

important as ever and the BBC played a key part in this.  However, whilst the BBC was in 

a healthy position in terms of music, its role in this area wasn’t necessarily recognised by 

the general public.  It was noted that many elements of the strategy that applied to music 

also applied to arts and culture. 

 

b) Free to Air Strategy 

 

 Summary: The Board considered the strategic decisions needing to be made regarding the 

free to air strategy and supported the recommendations in the paper. 

 

(Lucy Adams left the meeting early at this point) 

 

4 Wales Broadcasting House Programme – Feasibility Study 

4.1 This paper sought approval for the decision to undertake the planning for the relocation 

of BBC Wales to a new site in Cardiff.  A further summary of the rationale for the 

proposal and the financial position was given at the meeting.  This included an explanation 

of the technological refresh position. 

 

4.2 It was noted that work on the proposal (which reduced the floor print considerably) had 

been ongoing with the Welsh Government.  The proposal also enabled more effective 

partnering with S4C, providing the opportunity to pool resources, ideas and talent to 

better serve audiences in Wales. 

 

4.3 It was noted that, subject to Board endorsement, planning for the relocation would 

continue to be worked on until the final decision was required next April.  This included 

continuing to explore the value of the site and the opportunities available with the Welsh 

Government, and challenging the team about what more could be achieved.  It was 

important to establish a clear and simple capital plan before making the final decision and 

figures from this and other large projects should be reconciled with DQF plans.  Funds 

should also be set aside from the outset to cover technology refresh. 

 

4.4 The Board approved the paper for progression to the Trust Finance Committee, subject 

to the comments made. 

 

 

5 Finance and Operations 

a) Executive Finance Report 

 

5.1 Beverley Tew summarised the monthly finance report, commenting in particular on 

income and a reduction in underspend.  Forecasts for BBC Worldwide would be 

presented the following month. 

 



5 

 

b) BBC Pension Scheme 

 

Summary: The Board discussed the current position and approved the affordability 

position presented in the paper, asking for some amendments to be made before 

presentation to the Pension Trustees. 

 

c) Project Thunderbolt: Final Investment Proposal 

 

5.2 This project related to the re-procurement of the BBC’s radio transmission services (FM 

and AM) and the core of the DAB digital radio network.  Alix Pryde presented a top level 

summary of the paper, providing assurance on the governance aspects and outlining the 

areas of uncertainty and corresponding mitigations. 

 

5.3 The Board congratulated the team on an excellent piece of work.  The Finance 

Committee recommendations were noted and the investment case was approved for 

submission to the Trust, with confirmation that it met the Trust’s investment case 

approval criteria.  Subject to Trust approval, the Board delegated authority to sign the 

New Radio Agreement to the Managing Director, Finance and Operations. 

 

d) Aurora Programme update 

 

5.4 The paper related to the Technology Framework Contract and covered the scope of the 

Programme and the services being delivered; the programme objectives; the key 

milestones; the key challenges; and how the programme would be managed and 

monitored. 

 

5.5 Anne Bulford explained what the programme was for and the approach being adopted.  It 

was agreed that, given the scope and complexity of the project, it was important to find 

the right balance between effective management and efficient delivery.  A balance also 

needed to be struck between genuine requirements and ‘nice to have’ elements whilst 

still leaving room for technical innovation.  Strong business sponsorship and clear 

leadership were essential. 

 

5.6 The Board emphasised that lessons learned from the DMI project needed to be applied 

to the programme.  It was important to ensure that the BBC had the right expertise to 

run the project and that those considering the proposals had appropriate understanding 

of the project.  Relevant links should also be made with the Technology Review.  Further 

thought was being given to the governance of the project to provide absolute clarity on 

leadership and accountability.  It was agreed that the programme should return to the 

Board on a regular basis for review. 

 

e) Update on Freelancers/Service Companies 

 

Summary: The Board noted that the BBC had been discussing a points based test with HM 

Revenue and Customs.  This was still awaiting confirmation and appropriate mitigations 

had been put in place in the interim. 
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6 Feedback from Executive Committees 

6.1 Sally Davis noted that there had been discussions about the need to rationalise the 

number of Remuneration Committees at the BBC (including across the public and 

commercial services).  The relationship between the Executive and Senior Manager 

Remuneration Committees was also being reviewed.  The Board noted that the recent 

focus on remuneration issues had also created a concern among some managers about 

the ability to reward people appropriately in order to retain key talent. 

 

6.2 Simon Burke updated the Board on some good presentations recently given to the Audit 

Committee on key projects.  He also reflected on the number of audit issues. 

 

6.3 Fiona Reynolds updated the Board on a recent fair trading complaint, which had not been 

upheld by the Fair Trading Complaints Panel.  She had also recently attended the Trust 

Finance Committee as part of the regular annual appearance to report on fair trading 

matters.  A review of fair trading and corresponding regulatory requirements was 

underway, the output of which would come to the Board. 

 

7 Any other business 

Summary: The Board discussed the Lonely Planet review the BBC Trust had asked the 

Executive to undertake.  Editorial plans for 2015 were also mentioned briefly. 

 

 

Papers for offline approval/ noting 

 

The following papers were circulated for offline approval/noting this month.  Unless otherwise 

indicated below, the papers were approved/noted. 

 

 Minutes of 10 June Executive Board meeting 

 The Radio and Television Investigation Service Annual update 

 

 

 


