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Attendees 

Present 

Tony Hall  Director-General (Chair) 

Lucy Adams  Director, HR 

Helen Boaden  Director, Radio 

Anne Bulford  Managing Director, Finance and Operations 

Danny Cohen  Director, Television 

James Purnell  Director, Strategy and Digital 

Simon Burke  Non-executive director 

Sally Davis  Non-executive director 

Brian McBride  Non-executive director 

Fiona Reynolds  Senior Non-executive director 

 
With 

Tim Davie  CEO, BBC Worldwide and Director, Global 

Alan Yentob  Creative Director 

Lynsey Tweddle  Head of Executive Unit (secretary) 

Jessica Cecil  Chief of Staff, Director-General’s Office 

Tanya Van Niekerk  Business Manager 

Phil Harrold  Head of Governance, BBC Trust (item 1a) 

Julian Payne  Governance (for item 1a) 

Mike Ford  Director of Risk & Assurance (item 2) 

Paul McCauley  Head of Risk (item 2) 

Gautam Rangarajan  Director, Strategy (item 3) 

Bal Samra  Commercial Director (item 4) 

Dominic Coles  Director of Operations (item 5e) 

Peter Coles  Chief Technology Officer (item 5e) 

Jess Mazzoni  Security Procurement Advisor (item 5f) 

 
 

Apologies 

James Harding  Director, News and Current Affairs 
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1 Director-General update 

Review of BBC Internal Governance: draft report 

 

1.1 The final Governance Review report was presented to the Board for approval.  There 

were no substantive changes since Trust consideration but some drafting amendments 

had been made.   

 

1.2 The Board discussed briefly the use of the term ‘licence’ to describe the parameters 

agreed for non-Service Licence activities (e.g. commercial and distribution) and the 

reasons why it might be preferable to use a different term (e.g. framework) to avoid any 

confusion with the regulatory obligations that accompany Service Licences.  It was noted 

that the budget would provide another means of defining the parameters for each of 

these areas. 

 

1.3 The Board emphasised the importance of having clear strategic objectives and key 

performance indicators that would be measured against.  It was clarified that the public 

sessions between the Executive and BBC Trust would focus on content.  The wording of 

the document would be reviewed to make that clear. 

 

1.4 The intention was to publish Tony Hall’s current objectives as set by the Trust alongside 

the document as an illustrative example of the level at which the Trust would set 

objectives for the Executive in the future.  It was suggested that it might also be useful to 

include a Service Licence as an example. 

 

1.5 The Board approved the document and thanked the team for their work. 

 

NED recruitment/appointments 

 

1.6 Fiona Reynolds provided an update on the Nominations Committee meeting that had 

taken place before the Board meeting.  The Committee had discussed the recruitment of 

new non-executive directors and the skillsets desired.  The Committee would meet again 

in the new year to consider a list of potential candidates. 

 

1.7 The Nominations Committee had also agreed to propose to the BBC Trust the 

appointment of Sir Howard Stringer as a non-executive director and the renewal of 

Dame Fiona Reynolds, both for a period of three years, commencing 1 January 2014. 

 

1.8 The Board agreed to make these two appointments subject to Trust approval. 

 

 

2 Six month risk update 

Summary: 

The Board considered the risk update and discussed the areas presenting the top risks to 

the BBC.  The assessment of risk and how this was approached and communicated within 

the organisation was also discussed.   
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3 Strategy 

a) Strategy Review – Quarterly Performance Report 

Summary: 

 The Board discussed the key headlines in the quarterly performance report and also 

considered the approach to a new performance report, including key performance 

indicators which would be aligned with the strategic objectives.  

 

 

Before the break for lunch Tony Hall took some time to note that it was Sally Davis’ last Executive 

Board meeting as she would be stepping down at the end of the year as her term as a non-executive 

director concluded.  He thanked Sally on behalf of the Board for being a part of the team that had 

helped steer the organisation through a demanding couple of years.  She had shown good judgement as 

chair of the Executive Remuneration Committee and also provided sound advice and guidance as a 

member of the Senior Management Remuneration Committee.  The Board thanked Sally and wished her 

well. 

 

 

4 Commercial 

Summary: 

The Board received an update from the CEO, BBC Worldwide and discussed strategy, 

financials, budget, major deals and bbc.com, asking for a further discussion on bbc.com.  

The Board also discussed UKTV and the BBC’s strategy with respect to routes to market, 

asking for this topic to return for further discussion. 

 

a) Commercial update 

4.1 Bal Samra provided an update on Genre Boards, summarising in particular the 

characteristics of each genre and how these related to the market.  This included an 

explanation of the commercial investment needed to deliver ambitions and outlined the 

distinction between the different genres.  The Board welcomed the clear explanation. 

 

 

5 Finance and Operations 

 
Summary:   

The Board discussed briefly the Dame Janet Smith Review. 

a) BBC Pension Scheme – Actuarial Valuation and Funding Settlement 

5.1 This paper provided an update on the agreement reached with Pension Trustees and 

sought approval for the 2013 actuarial valuation and funding settlement for the BBC 

Pension Scheme. 

 

5.2 The Board confirmed its approval of the final position, noting it was within the mandate 

previously agreed. 
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b) Executive Finance Report 

5.3 This paper presented the monthly finance report to the Board.  Anne Bulford highlighted 

a number of points, including licence fee collection, BBC Worldwide sales, levels of stock 

and work in progress. 

 

c) 2014-17 First View Budget 

Summary: 

This was an early opportunity for the Board to consider the three year budget, identify 

the key issues and discuss the overall budget process.  The Board noted that divisional 

budget discussions had commenced and funding priorities were being considered. 
 

  

d) Technology Framework Contract 

 

 Summary: 

 This discussion concerned the programme to put in place a new technology operating 

model for services delivered under the Technology Framework Contract.  The Board 

discussed the benefits and disadvantages of an alternative route to implementing the 

approved model and approved the recommended option. 

 

e) Facilities Management Contract 

Project Star – Security Guarding Services Re-Procurement – Final Investment 

proposal 

 Summary: 

 This discussion concerned the security guarding elements of the reprocurement of the 

facilities management contract.  The Board discussed the selection process and other 

elements linked to the placement of the contract, noting the preferred bidder that had 

been selected. 

 

 

6 Feedback from Executive Committees 

6.1 No updates were noted under this item. 

 

 

7 Any other business 

7.1 No other business was raised. 

 

 

Papers for offline approval/ noting 

 

The following papers were circulated for offline approval/noting this month.  Unless otherwise 

indicated below, the papers were approved/noted. 

 

 Minutes from Executive Board on 11 and 28 November 2013 

 Minutes from October and November Finance Committees 
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 Respect at Work – quarterly update 

 BBC Charity Appeals Annual Report 2012/13 

 Disabled Staff Engagement Programme – update 

 Diversifying Our Workforce – Employee Equality Information 

 BBC Worldwide Current Mergers and Acquisitions 

 Streamlining Regulatory Approval: extended coverage of sporting and other events 

 


