
MANAGEMENT POLICY ON CATEGORY 2 TRIALS 

 

This is a management policy on trials1 designed for use under the new BBC charter, as required by the BBC 

Trust protocol on ‘The Handling of Public Service Pilots & Trials’. That protocol establishes a division 

between two categories of pilot or trial: 

 

 Category 1. Pilots designed to produce evidence for a Trust approval of a proposal to change the UK 

Public Services which must comply with the terms of the Trust protocol on pilots and trials. 

 

 Category 2. This comprises all other pilots which should be conducted under the authority of the 

Executive Board in accordance with a published policy produced by the Executive & approved by the 

Trust 

 

This document contains 

 Management procedures for category 1 pilots and trials 

 The required management statement of policy regarding Category 2 pilots 

 

Management procedures for category 1 trials 

 

o All Category 1 trials require approval by the Executive Board prior to their approval by either the 

Trust or the Trust unit as prescribed in the Trust protocol on trials 

 

o Applications for extensions to Category 1 trials require management approval by the Executive Board 

prior to their consideration either by the Trust or the Trust Unit. 

 

Management will take steps to ensure that third parties and audiences are fully aware of the finite nature of a 

trial when it commences. 

 

Management statement of policy on the conduct of Category 2 trials & pilots 

 

As a creative and technology-driven organisation BBC management currently conduct a wide range of pilots 

and trials designed to test new technology, assess audience reactions, and conduct other forms of research. 

This is a natural part of the process of innovation in a fast-moving media environment and is consistent with 

the BBC’s duty to pioneer new technical and creative approaches. However, in undertaking such activity the 

BBC needs to be aware of – and implement procedures to safeguard - certain key principles: 

 

i) Value for money – effective oversight of all new activity regarding its aims and the evaluation criteria 

to ensure as much shared learning as possible, and best use of limited resources 

 

ii) Avoiding undue market impact – that pilots and trials are of no more than the necessary scale, 

scope and duration to achieve the intended outcome 

 

                                                 
1
 This policy does not extend to issues purely of technical or editorial innovation that are part of normal business and 

would not normally have any specific regulatory dimension. 

 



iii) Proper authorisation – trials and trial extensions need to be authorised in an effective manner, and 

evidence from trials that may be used when seeking any necessary subsequent management or trust 

approval needs to be co-ordinated effectively to allow that evidence to be relied upon. 

 

This will be achieved in the following manner: 

 

i) Value for money 

a. Trial proposals should state their duration, aims and objectives, review points, the costs involved in 

the trial and how, if successful, the trial outcome might help in the delivery of the BBC’s public 

purposes 

b. They should also contain a clear research plan for gathering evidence from the trial in a timely manner 

c. Management will keep a register of all significant trials reporting on start & end dates and key 

evidence sought/obtained. 

d. BBC Management will update the Trust Unit on any relevant developments on trials and pilots  

 

 

ii) Avoiding Undue Market Impact 

a. All trial proposals should justify their proposed scale, scope and duration in terms of whether this is 

the minimum necessary to achieve the learning sought. This might involve assessing in each case 

whether the trial should be open or closed, whether it can be accomplished in less than 6 months or 

not, and a justification for the scope – whether in terms of the numbers of users, or any limitation on 

the range of partners involved. 

b. All proposals should include an initial assessment of the likely market impact of the trial– either 

performed by Division proposing the trial and reviewed by the BBC Operations Group economic & 

competition experts or prepared by those experts. 

c. The preliminary market impact assessment should 

i. Provide a brief overview of the trial and the relevant business sectors that might be affected 

ii. Assess the possible impact of the trial  

iii. Give due consideration to possible ways of limiting any market impact from the trial 

d. Management undertake to have full regard to any market impact issues in considering trial 

applications. In cases where it is clear there will be a substantial adverse market impact and 

management still believe that the trial is justified they will refer the trial proposal to the Trust unit for 

approval or rejection. 

 

 

iii) Authorisation 

a. Category 2 trials are authorised by the Executive Board or its nominated authority in line with this 

policy statement. However, the Trust may determine that a pilot is of such significance, size or impact 

that it should not be implemented or continued without Trust approval. The Trust may become 

aware of such cases either through contacts with management or as a result of complaints made to 

the Trust. 

b. The Executive Board will itself authorise trials where they are open2, or otherwise significant in terms 

of scale and scope (e.g. large user base/geographic area either in absolute terms, or relative to size of 

                                                 
2
 An open trial is one that is open to the general public, is not capped in numeric or geographic terms and is accessible 

on equipment readily available in the High Street i.e. is beyond the very early stages of the adoption curve.. 



the area in which the trial will operate), or potential market impact. Decisions shall be made by the 

Executive Board after taking into account points i and ii above and after advice from internal BBC 

policy & economic experts. 

c. In the case of other Category 2 trials which are small scale in terms of user base/very limited 

geographic area, not requiring additional funding or anticipated to generate significant debate, the 

Executive Board’s nominated authority shall be the relevant Group Board. (i.e. BBC Vision, 

Journalism, Audio & music, Future Media & technology) which will consider requests for 

authorisation. 

d. As a general rule a trial should cease when the initial purpose of a trial has been achieved. 

Management will take steps at the commencement of any trial to inform third parties and audiences of 

its finite and temporary nature to avoid any expectation of an indefinite pilot. 

e. There is a presumption that any trial should not exceed 12 months in length, unless extended 

f. Any application to extend a trial should be subject to the approvals system specified above. Examples 

of circumstances in which it may be appropriate to extend a trial could include the points listed below 

– subject to verification that the aims outlined in i and ii above - to secure value for money and avoid 

undue market impact - will not be compromised: 

 to test new or different features 

 to address the fact that evidence intended to be produced from the original trial has not yet 

become available: e.g. because of delays or issues beyond the Management’s control 

 to test new technology 

 to take account of changing market conditions 
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